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1. Introduction
1.1. General
This document provides information on the basic control measures that ‘ESB energy’ has put inplace to ensure
safety, health and welfare while contractors are carrying out work for the ‘ESB energy’. It also details the safe
working practices, which will be required of contractors, sub-contractors (if permitted) and their personnel. This
document forms an integral part of the terms & conditions of the contract. Accordingly, contractors must take
account of the requirements herein when determining their contract price.
The purpose of these guidelines is to minimise the danger to human life arising from activities as part ‘ESB
energy’ service delivery. ‘ESB energy’ recognises its over-arching duty of care to its employees, contractors and
customers in respect of the safe delivery of its services and the steps described herein are taken to protect the
customer, ‘ESB energy’ employees and its contractor employees. The contractor is responsible for implementing
the requirements of these regulations and for taking all further precautions necessary to ensure a safe working
environment.

Each contractor is appointed following a formal tender or approved procurement vehicle and is engaged to carry
out the works by Contract or Memorandum of Understanding. Each Contract or memorandum of understanding
details the scope of works, contract conditions and specifies the Health and Safety duties of responsibilities of all
parties.
‘ESB energy’ is responsible for providing resources only where explicitly agreed.

1.2 ‘ESB energy’ Contractors
‘ESB energy’ procures contractors who offer different services to the business to support its business needs and
requirements, e.g.., home services, construction, IT support, Smart Energy Services, eCars, etc. ‘ESB energy’
recognises that our contractors are duty bound by health and safety legislation and ‘ESB energy’ safety
requirements. There will be varying levels of risk associated with the contractor’s activities from those who carry
out construction related activities in to those who work in an office environment. For the purpose of this
document we have categorised the services provided by ‘ESB energy’ contractors into the three service types
listed below. The relevant sections will highlight the safety requirements that we expect contractors to comply
with.
** In the event that your company is categorised in more than one section i.e. construction contractor &
support service contractor then both sets of guidelines must be adhered to.
Construction Service Contractors
(Section 3)

Construction Service Contractors are
contractors who are competent in performing
construction related activities. i.e. electrical
working, construction, mechanical engineering,
building maintenance, etc. This definition
includes professional advisors whose work
requires them to visit or work at sites where
construction activities are carried out.

Support Service Contractors
(Section 4)

Support Service Contractors are contractors
who are not involved in “Construction Work” as
defined under the Construction (Design and
Management) Regulations 2015. Examples of
this would be catering, cleaning, IT support,
etc.

Consultant Support Contractors
(Section 6)

Consultant Support Contractors are contractors
who are experts or advisors to ESB in a
specific field or subject matter. They carry out
project work within a specific time frame
usually short to medium term either in-house or
remotely.

1.3. Compliance with Legislation

Contractors must comply with all relevant United Kingdom of Great Britain and Northern Ireland (UK) safety
legislation in time being in force, including but without limitation:
•

Health and Safety at Work, etc. Act 1974

•

Management of Health and Safety at Work Regulations 1999 (MHSWR).

•

Workplace (Health, Safety and Welfare) Regulations 1992.

•

Construction (Design and Management) Regulations 2015 (CDM).

•

The Construction (Design and Management) Regulations (NI) 2016(CDM).

•

Provision and Use of Work Equipment Regulations 1998 (PUWER).

•

Lifting Operations and Lifting Equipment Regulations 1998 (LOLER).

•

Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR).

•

All future amending legislation.

The contractor should apply all applicable legislation and approved codes of practice when carrying out works for
‘ESB energy’.
The ‘ESB energy’ manages a broad range of services and recognises the differing legislative and regulatory
health and safety standards required of it. The works delivered by ‘ESB energy’ through its contractors are
usually not notifiable to the Health and Safety Excutive (HSE) but remain subject to legislation and regulations.
In some cases, however, the work is notifiable to the HSE and ‘ESB energy’ or its contractors may be asked by
the client to accept a regulatory role such as PC or PD. Responsibilities in this context are set out in the The
Construction (Design and Management) Regulations 2015, The Construction (Design and Management)
Regulations (NI) 2016.
Notwithstanding this, ‘ESB energy’ seeks to exceed regulatory standards where possible. We expect all
contractors to adhere to the General Principles of Prevention as set out in The Management of Health and Safety
at Work Regulations 1999 Regulation 4 SCHEDULE 1 GENERAL PRINCIPLES OF PREVENTION.

General Principles
1. The avoidance of risks.
2. The evaluation of unavoidable risks.
3. The combating of risks at source.
4. The adaptation of work to the individual, especially with regard to the design of places of work.
5. The choice of work equipment and the choice of systems of work, with a view, in particular, to alleviating
monotonous work and work at a pre-determined work rate and to reducing the effect of this work on health.
6. The adaptation of the place of work to technical progress.
7. The replacement of dangerous articles, substances or systems of work by safe or less dangerous articles,
substances or systems of work.
8. The giving of priority to collective protective measures over individual protective measures.
9. The development of an adequate prevention policy in relation to safety, health and welfare at work, which
takes account of technology, organisation of work, working conditions, social factors and the influence of
factors related to the working environment.
10. The giving of appropriate training and instructions to employees.

‘ESB energy’ has developed key safety principleswhich apply to all our contractors at all work locations at all
times.

1. We expect the same high standards of safety behaviour from our staff and from our contractors.
2. We will use our company resources to assist our contractors in raising their safety performance, without
taking away their responsibility for safety and duty of care.
3. Contractors will provide pre-defined safety documentation.
4. We will consistently set out our safety expectations.
5. Safety induction will be provided for all contracted partners.
6. Appropriate and specific risk assessments and method statements must be produced.
7. We will monitor and audit contractor safety performance regularly.
8. We will implement best practice and strive for continual improvement.
These principles are adhered to by all ‘ESB energy’ staff members when managing health and safety (including
contractor safety).

1.4. Safety in Design

Where the contract includes the design of permanent works or temporary works, the project designs shall
incorporate every reasonable precaution and provision for the safety of all in the manufacture, transportation,
construction, commissioning and testing, operation and maintenance. The Principles of Prevention shall be
applied to all hazards identified during the design process and written design risk assessments shall be
prepared. The design risk assessment templates used by designers shall incorporate a numeric system for risk
rating (risk ratings using high/medium/low shall not be permitted).

The Principal Contractor (PC) shall notify the Principal Designer (PD), in writing, of any design changes and
submit a design Risk Assessment for review and approval to the PD prior to the implementation of any significant
design change.

Where applicable, Hazard and Operability Analysis (HAZOP) and Hazard Identification (HAZID) studies shall be
carried out by Designers and the PD on all Plant processes identifying the associated hazards and measures
that shall be taken to ensure that such hazards are eliminated, mitigated or controlled. The Client shall be notified
of all scheduled HAZOP/HAZIDs and may, at their discretion, participate in any or all HAZOP/HAZIDs.

Co-ordination of Design

The Principal Designer shall co-ordinate the work of all designers on the project. If appropriate (EPC or D&B),
the Principal Designer (PD) shall prepare and implement a schedule of design reviews to be held at least
quarterly during the project, which the Client shall attend. These design reviews should include an evaluation of
the operability & maintainability of the Plant. Designers shall attend all design review meetings and design coordination meetings when required by the PD. This process shall continue an ongoing basis and shall include
and involve site personnel (temporary works and any site modifications) as the project progresses.

Temporary Works
The Principal Contractor or Contractor appointed by ‘ESB energy’ shall ensure that all temporary works are
designed by a competent designer, coordinated by the PD, accompanied by a Temporary Works Certificate and
Design Risk Assessment and constructed in accordance with the design to ensure the safe and efficient
implementation of the Works.
To enable this, the PC or Contractor appointed by ‘ESB energy’ shall produce and maintain a project Temporary
Works Register. The Temporary Works Register shall be reviewed with the Client on site at regular site
coordination meetings, and a copy shall always be available to the Client on request.

For larger and more complex projects (as agreed in the pre-mobilisation workshop) the PC or Contractor
appointed by ‘ESB energy’ shall appoint a temporary works coordinator and shall prepare a detailed procedure
for managing Temporary Works. This document shall detail all sign-off procedures, permit to load procedures,
permit to strike procedures, roles and responsibilities for the designated Temporary Works Coordinators and
shall issue to the Client for review.

1.5. ‘ESB energy’ Safety Statement ESB Central SMS Manual
(Safety Statement)
The ESB Central SMS Manual (Safety Statement) is available for examination on request. This identifies the
common hazards encountered in ESB.

1.6. Safety Violations

Breaches in safety standards will not be tolerated. ‘ESB energy’ reserves the right to terminate the contract
should such breaches occur. ‘ESB energy’ is empowered to stop the work if unsafe practices are being used.
Time lost or costs associated with such stoppages will be the responsibility of the contractor.

1.7. Environmental Requirements
‘ESB energy’ recognises that its operations and activities and those of its contractors have the potential to
impact on the environment. In the interest of achieving best practice in environmental management, ‘ESB
energy’ is implementing Environmental Management System (EMS) across the business, which is certified to
ISO 14001. To this end, when working on behalf of ‘ESB energy’, contractors must comply with the
requirements of the relevant EMS. A major non-conformance associated with a contractor’s activity while
undertaking works for ‘ESB energy’ has the potential to impact negatively on ‘ESB energy’ certification to ISO
14001.

Therefore, contractors shall be expected at all times to ensure the proper management of all relevant
environmental aspects and associated risks while working on behalf of ‘ESB energy’. In the interest of achieving
best practice in environmental management, ‘ESB energy’ and the contractor shall endeavour to share
applicable environmental best practice, knowledge, work methods and information with each other.

It is desirable, but not wholly applicable that the contractor operates an EMS in keeping with the nature and
scale of its business operations. A recognised and appropriate environmental management system, such as ISO
14001, EMAS, and BS 8555 (Acorn Scheme) would be appropriate for large business operations.
‘ESB energy’ would be interested in any technologies/ environmental systems that minimise the environmental
impact. The contractor is encouraged to implement best practice and ongoing measures towards achieving
efficiencies in environmental management. These practices may be demonstrated with other clients and may be
implemented on projects with ‘ESB energy’. Contractors should communicate any best practice methods with us
to see if the can be implemented by working together.

1.8. Working Language
The working language of ‘ESB energy’ personnel will be english. Where non-english speaking staffs are
employed by the contractor, sufficient persons and processes shall be made available by the contractor. All
Communications from ‘ESB energy’, either verbal, written or signage, are to be translated effectively into their
native language so that they understand. The contractor’s representative person shall be a proficient in written
and spoken english. It is vital that all information is properly understood and communicated on site.

1.9. Young Persons
Contractors must obtain written permission from ‘ESB energy’ before allowing persons aged 16 or 17 to work
on our premises. Prior to work commencing, the contractor must carry out a written risk assessment of the
specific activities to be undertaken by the young persons concerned. Persons under the age of 16 must not be
engaged by the contractor to carry out work for ‘ESB energy’ and are not permitted on ESB premises.

1.10. Special Needs Person
Written risk assessments shall be carried out by the contractor and appropriate control measures put in place to
cover work by persons with special needs.

1.11. Alcohol and Drugs
Contractor’s staff must not be under the influence of alcohol or illegal substances while carrying out work for
‘ESB energy’ and must not bring any such substances on to ESB premises/work site. Medication must not
interfere with a person’s ability to carry out work safely.

1.12. Contractors Emergency Procedures
Contractors shall make provision for any likely emergency that could arise as a result of their activities. This
shall include a method for raising an alarm with ‘ESB energy’ and the emergency services, taking immediate
action to mitigate the consequences of the emergency, and administering any specialist first aid treatment that
may be required. In addition to this, contractors shall co-operate fully with ‘ESB energy’ emergency
procedures/systems. Contractors shall ensure that all their personnel are familiar with their own and ‘ESB
energys’ emergency procedures.

1.13. Clean-up of Work Area / Removal of waste
The contractor shall, on an ongoing basis and prior to completion of work, clean up, remove and dispose of
safely, and in an environmentally acceptable manner, waste generated and all materials, including all
packaging, brought onto site. The cleaning of the work area and the removal of all waste material shall be
carried out to the satisfaction of ‘ESB energy’. Particular care must be taken during work that the area is kept
as clean as possible, is free of tripping hazards and that no fire risk is created by a build up of combustible
material or by contact of combustibles with possible sources of ignition.

1.14. Audit
Scheduled and unscheduled Safety audits shall be carried out by the contractors and ‘ESB energy’ management,
or independent contractors appointed by ‘ESB energy’ at the place of work, as the work progresses. Safety
audits should be maintained on site with the safety and health plan. Audits will form part of the periodic reviews
with contractors on safety performance.

2. Construction Service Contractors
The following is a list of terms and definitions from the The Construction (Design and Management) Regulations
2015 or The Construction (Design and Management) Regulations (Northern Ireland) 2016 Section 2 will
highlight the main safety requirements and guidelines to be adhered to for construction service contractors.

Definitions:
Commercial
clients Client:
Construction
Work:

A commercial client is any individual or organisation that carries out a construction project
as part of a business.
Means the carrying out of any building, civil engineering or engineering construction work,
other than drilling and extraction in the
extractive industries as defined by the Safety, Health and Welfare at Work Safety,
(Extractive Industries) Regulations 1997, and includes but is not limited to each of the
following:
•
•
•
•
•
•
•
•
•
•

construction;
alteration;
conversion;
fitting out;
commissioning;
renovation;
repair;
upkeep;
redecoration or other maintenance, including cleaning involvingthe use of
water or an abrasive at high pressure or the use ofsubstances or mixtures
classified as corrosive or toxic in accordance
de-commissioning, demolition or dismantling.

Construction
Work

Construction work means the carrying out of any building, civil engineering or engineering
construction work and includes—the;
• construction,
• alteration,
• conversion,
• fitting out,
• commissioning,
• renovation,
• repair,
• upkeep,
• redecoration or other maintenance (including cleaning which involves the use of
water or an abrasive at high pressure, or the use of corrosive or toxic substances),
• de-commissioning,
• demolition or dismantling of a structure

Contractor

A contractor is anyone who directly employs or engages construction workers or manages
construction work. Contractors include sub-contractors, any individual self-employed
worker or business that carries out, manages or controls construction work. They must
have the skills, knowledge, experience and, where relevant, the organisational capability
to carry out the work safely and without risk to health.

Designer

A designer is an organisation or individual whose business involves preparing or modifying
designs for construction projects, or arranging for, or instructing, others to do this. Designs
include drawings, design details, specifications, bills of quantity and design calculations.
When preparing or modifying designs, they need to eliminate, reduce or control
foreseeable risks that may arise during:
•construction
•the maintenance and use of a building once it is built
They must also provide information to other members of the project team to help them
fulfil their duties.

Principal
Designer (PD)

A principal designer is a designer who is an organisation or individual (on smaller projects)
appointed by the client to take control of the pre-construction phase of any project
involving more than one contractor.
Principal designers have an important role in influencing how risks to health and safety are
managed throughout a project. Design decisions made during the pre-construction phase
have a significant influence in ensuring the project is delivered in a way that secures the
health and safety of everyone affected by the work. They must plan, manage, monitor and
coordinate health and safety in the pre-construction phase of a project, including:
• identifying, eliminating or controlling foreseeable risks
• ensuring designers carry out their duties
• preparing and providing relevant information to other duty holders
• liaising with the principal contractor to help in the planning, management,
monitoring and coordination of the construction phase

Principal
Contractor
(PC)

A principal contractor is appointed by the client to coordinate/control the construction
phase of any project involving more than one contractor.
Principal contractors have an important role in managing health and safety risks during the
construction phase so they must have the skills, knowledge, experience and, where
relevant, organisational capability to carry out this work.
They must plan, manage, monitor and coordinate health and safety in the construction
phase of a project, including:
•liaising with the client and principal designer
•preparing the construction phase plan
•organising cooperation between contractors and coordinating their work
They need to make sure:
• suitable site inductions are provided
• reasonable steps are taken to prevent unauthorised access
• workers are consulted and engaged in securing their health and safety
• welfare facilities are provided.

ESB
Premises
‘ESB energy’
Representative

Means the ESB premise / building where activity is to be carried out.
Means the person nominated by ‘ESB energy’ to be the point of contact for the contractor
and the associated activity. The ‘ESB energy’ Representative may issue a permit to work
prior to any Contractor commencing work, without prejudice to such Contractor’s statutory
or contractual responsibilities.

Risk
Assessment

Means an assessment of any particular risks or hazards that have a potential to cause a
danger to safety.

Method
Statement

Means a statement outlining risks, precautions and a step by step explanation of how the
work is to be done.

Permits to
Work (PTW)

Means the approval issued by ‘ESB energy’ to give permission to the contractor to carry
out the works. Within a permit to work there be associated sub-permits for certain activities
i.e. hot permit / electrical permit.

Roles & Responsibilities

The Construction (Design and Management) Regulations 2015 and The Construction (Design and Management)
Regulations (Northern Ireland) 2016 are designed to clarify and strengthen the general duties of all parties as
regards securing occupational safety, health and welfare in construction work, including those of Clients,
Principle Designers, Principle Contractors, Designers, Contractors and Workers.

These Regulations apply to all construction projects including the alteration, decoration, maintenance and repair
of buildings and the installation, maintenance and removal of mechanical and other systems fixed within or to
structures. They place obligations on clients and designers to ensure that safety and health is taken into account
before any construction work begins.

2.2. Client
Commercial client
Commercial client is anyone (individual, partnership or organisation) who has construction work carried out for
them that is done in connection with a business, whether the business operates for profit or not. Commercial
clients include local authorities, housing associations or other landlords who own domestic properties.
A commercial client's duties begin from the very start of a project, ie as soon as there has been a decision to go
ahead with the project and early planning and design work begins. A client's duties continue to the end of a
project and beyond. The commercial client will continue to have responsibility for health and safety issues that
arise from the maintenance and use of the building after construction work is finished. This responsibility
continues until the client disposes of their interest in the building.

Domestic Client
Domestic client is anyone who has construction work carried out for them that is not done in connection with a
business – usually work done on their own home or the home of a family member. A client who has construction
work carried out for them that is done in connection with a business is a commercial client.
2.3. Designers
A designer is an organisation or individual whose work involves preparing or modifying designs for construction
projects, or arranging for, or instructing, others to do this. The term designer would include:
•

Architects and Engineers contributing to, or having overall responsibility for the design.

•

Building Services Engineers designing details of fixed plant.

•

Surveyors specifying articles or substances or drawing up specifications.

•

Contractors carrying out design work as part of a design and build project.

•

Anyone with authority to specify, or alter the specification or designs to be used for the structure.

•

Designers of temporary works or specialist suppliers designing formwork and false work.

•

Interior Designers, Shop Fitters and Landscape Architects, and

•

Specialist suppliers, specialist contractors or sub-contractors with design input

Designers must:
•

Identify any hazards that their design may present during construction and subsequent maintenance.

•

Where possible, eliminate the hazards or reduce the risk.

•

Communicate necessary control measures, design assumptions or remaining risks to the PD so they can
be dealt with in the Safety and Health Plan.

•

Co-operate with other designers and the PD or PC.

•

Take account of any existing safety and health plan or safety file.

•

Comply with directions issued by the PD or PC.

•

Where no PD has been appointed, inform the client that a PD must be appointed.

Construction (Design and Management) Regulations 2015 requires designers to ensure that the project is
capable of being constructed to be safe, can be maintained safely and complies with all relevant health and
safety legislation

2.4. Principle Contractor (PC)

The role of the Principle Contractor is to manage and co-ordinate health and safety matters during the
construction stage. The Principle Contractor is appointed before any construction work begins and remains in
that position until all construction work on the project is completed.
The principal contractor must:
•

plan, manage, monitor and coordinate the entire construction phase

•

take account of the health and safety risks to everyone affected by the work (including members of the
public), in planning and managing the measures needed to control them

•

liaise with the client and principal designer for the duration of the project to ensure that all risks are
effectively managed

•

prepare a written construction phase plan (PDF) before the construction phase begins, implement, and
then regularly review and revise it to make sure it remains fit for purpose

•

have ongoing arrangements in place for managing health and safety throughout the construction phase

•

consult and engage with workers about their health, safety and welfare

•

ensure suitable welfare facilities are provided from the start and maintained throughout the construction
phase

•

check that anyone they appoint has the skills, knowledge, experience and, where relevant, the
organisational capability to carry out their work safely and without risk to health

•

ensure all workers have site-specific inductions, and any further information and training they need

•

take steps to prevent unauthorised access to the site

•

liaise with the principal designer to share any information relevant to the planning, management,
monitoring and coordination of the pre-construction phase

2.5. Principle Design (PD)
The Principle Designer (PD) may be an individual or body corporate i.e. a limited company. In all cases the
person or company undertaking the role must have the necessary competence to carry out the relevant duties.
The PD must be appointed before design work commences. This is to ensure effectiveness in addressing and
co-ordinating safety and health matters from the very early stages of a project.
The PD is required to take account of the General Principles of Prevention and any existing safety and health
plan or safety file. The safety file may contain information which will alert the PD and Designers of significant
safety and health risks that will need to be addressed in the safety and health plan.
The PD has a central role in the management of safety and health during the entire design process. This
process starts when the design work commences and continues throughout the construction stage. The PD
should take reasonable steps to bring about co-operation between the different designers engaged on the same
project with a view to protecting persons at work.
The PD must:
•

plan, manage, monitor and coordinate health and safety in the pre-construction phase. In doing so they
must take account of relevant information (such as an existing health and safety file) that might affect
design work carried out both before and after the construction phase has started

•

help and advise the client in bringing together pre-construction information, and provide the information
designers and contractors need to carry out their duties

•

work with any other designers on the project to eliminate foreseeable health and safety risks to anyone
affected by the work and, where that is not possible, take steps to reduce or control those risks

•

ensure that everyone involved in the pre-construction phase communicates and cooperates,
coordinating their work wherever required

2.6. Contractors
Contractor is anyone who directly employs or engages construction workers or manages construction work.
Contractors include sub-contractors, any individual self-employed worker or business that carries out, manages
or controls construction work.

They must have the skills, knowledge, experience and, where relevant, the organisational capability to carry out
the work safely and without risk to health.

Contractors and the workers under their control are most at risk of injury and ill health from construction work.
Contractors therefore have an important role in planning, managing and monitoring their work to ensure any
risks are controlled.

Contractors on all projects must:
•

make sure the client is aware of the client duties under CDM 2015 before any work starts

•

plan, manage and monitor all work carried out by themselves and their workers, taking into account the
risks to anyone who might be affected by it (including members of the public) and the measures needed
to protect them

•

check that all workers they employ or appoint have the skills, knowledge, training and experience to
carry out the work, or are in the process of obtaining them

•

make sure that all workers under their control have a suitable, site-specific induction, unless this has
already been provided by the principal contractor

•

provide appropriate supervision, information and instructions to workers under their control

•

ensure they do not start work on site unless reasonable steps have been taken to prevent unauthorised
access

•

ensure suitable welfare facilities are provided from the start for workers under their control, and maintain
them throughout the work

To achieve this, contractors need to provide their employees with relevant information including rules contained
in the safety and health plan, monitor the way in which they carry out their work, to ensure that the safety and
health precautions described in the safety and health plan are followed in practice by the contractor and their
employees. Contractors are required to apply the General Principles of Prevention and requirements of the
Regulations.
The contractor develops site-specific health and safety documentation (risk assessments, method statements
etc.) in accordance with the regulations. They co-ordinate health and safety, ensure that all sub-contractors
comply with the regulations on sites appointed to them, ensuring sub-contractors appointed by them to the
works are suitably qualified and meet regulatory requirements with regard to health and safety. It is the duty of
the contractor to oversee all safety induction of any sub-contractor they appoint to carry out part or all of the
works on their behalf.
Contractors must provide site induction training for all persons under their control. Construction Skills
Certification Scheme (CSCS), Manual Handling, First Aid etc. cards must be provided for employees as set out
in the regulations. These cards demonstrate that the worker has received training and/or certification in the
relevant skills. Original CSCS cards must not be retained by the contractor but must be retained by the person
to which they refer. The contractor may keep a photocopy for record purposes.

2.7. Employees and other Persons at Work
Employees, including agency workers are required under the regulations to co-operate with other duty-holders,
so far as is necessary, to enable those persons to comply with the relevant statutory provisions. This means
that employees, in addition to co-operating with their employer, must cooperate with other employers sharing the
same work place and with duty-holders with specific responsibilities such as the Principle Contractor.
Employees have a general duty to comply with the regulations and co-operate with their employer.

Employees also have a duty to report, without delay, to their employer, PC, or responsible contractor, any
dangerous plant or machinery or any defect in the place of work or system of work which might endanger safety,
health or welfare of any person.
Employees must use suitable protective clothing or protective equipment where it is deemed a requirement for
their protection. They should also co-operate with any safe systems procedures that are in place to protect the
wellbeing of others. An employee (or any other person) should not intentionally or recklessly interfere with or
misuse any protective clothing, equipment, etc. provided for securing the safety, health or welfare of persons
arising out of work activities.
The employee must use all work equipment in the manner for which the equipment was intended. Employees
should always be aware that misuse of plant and equipment could have unforeseen consequences and could
lead to potential injuries to themselves or others on site. Employees must produce relevant CSCS cards when
requested to do so.
2.8. ‘ESB energy’ Representative
Within ‘ESB energy’ a Representative will be assigned to particular work activities. The ‘ESB energy’
Representative will be the point of contact for the contractor for the work activity. The ‘ESB energy’
Representative will oversee the works from start to completion.

The contractor is ultimately responsible for ensuring the safety procedures and guidelines are briefed,
implemented and adhered to for the work activity. Where there is any doubt / misunderstanding regarding
safety stop works and seek clarification from ‘ESB energy’ Representative. If works cannot be done in a safe
and coordinated manner at any time do not undertake the task – inform the ‘ESB energy’
Representative.

The Contractor must appoint a competent person to be known as the Contractor's Representative who will
have sole responsibility for the following:

1. Supervising and monitoring the works.
2. Ensure all visitors / personnel coming onto or visiting the sites are inducted.
3. Completing necessary paperwork i.e. JSSP/POWRA/SSWP, Method Statement, Risk Assessment,
Toolbox Talks, Near Miss, Good Catch.
4. Ensuring the safe coordination and scheduling of works.
5. Report any safety defects which may impede their safety or the safety of others.
6. Be the point of contact for ‘ESB energy’ Representative.
7. Ensure works are completed in a safe manner.
8. Ensure workplace is left neat & tidy at end of working day and end of job.
9. Promoting safety culture on site.
10. Will stop any unsafe act by any person / party on site and bring to the attention of ‘ESB energy’
Representative.
11. Transmitting the instructions of the ‘ESB energy’ Representative to the Contractor's staff & any SubContractor’s personnel associated with the works.
12. Ensuring the safety of all persons affected by the Contractor's own activities.

13. Advising the ‘ESB energy’ Representative of any hazards that the Contractor's activities might pose to
persons other than the Contractor's own personnel or to ESB plant.
14. Except by prior and mutual agreement or in cases of emergency, all communication on safety related
issues must be between the ‘ESB energy’ Representative and the Contractor’s Representative.
Where other persons are given such a role, their mandates must be clearly established and agreed
between these two persons. This is imperative this happens as situations may change during the
course of a project may change i.e. sick day, annual leave etc. Communication on all safety related
issues are an essential requirement.
15. The Contractor’s Representative must be present on the premises at all times when the Contractor’s
personnel are carrying out work.
16. Where necessary, the role of Contractor’s Representative can be transferred to another competent
person working for the Contractor. Where this occurs, the ‘ESB energy’ Representative must be
informed in advance and in writing.

2.9. Safety Check List

Work by a Contractor must not commence until the Contractor's Representative has been briefed by the ‘ESB
energy’ Representative on what work is to be done, the location of the work, emergency procedures, and on any
hazards posed by plant or activities within the Location. Following this briefing, the Contractor's Representative
must fill out and sign the safety check-list appended to this document, jointly with the ‘ESB energy’
Representative.

2.10. Permit to Work

A permit to work procedure is a means of achieving effective control of a system of work through formal written
documentation known as a permit to work form. The essential components of a permit-to-work system include:
•

A written procedure, which sets out how the system is to operate and clearly defines who may authorise
particular jobs and who is responsible for specifying and implementing the necessary precautions

•

A form, known as the "permit-to-work form", which becomes a written and signed statement ensuring
both the establishment of safe conditions for the work to commence and the maintenance of safe
conditions for the duration of the work, including the provision of emergency arrangements

•

A method of informing the persons carrying out the work of the exact identity, location, nature and extent
of the job, the hazards involved and the precautions to be taken, and

•

A system for ensuring the safe hand-back of the workplace after the job is completed.

Before the commencement of work a written Permit to Work will normally be issued by the ‘ESB energy’
representative to the main contractor and is signed by both parties. This document states the specific
precautions taken by both ESB and Contractor so as to control certain types of work that are potentially
hazardous.

2.11. Safety Induction

A safety induction should be given to all personnel working on the site making them aware of the hazards, control
measures, emergency procedures which have to be adhered to. The duration of the induction will vary depending
on the work to be carried out and the risk associated with the work. It is the responsibility of the contractor’s
representative to ensure their staff and any sub-contractor’s staff are appropriately briefed and trained.
‘ESB energy’ representative and other ESB representatives may come to site to review progress of works or
carry out safety audits. They must also be briefed and inducted onto the site. ESB staff should adhere to the
safety rules / procedures whilst visiting the site.
Throughout the contract period, the contractor’s representative must ensure that regular safety briefings are
given to take account of any changes in circumstances that may occur. The safety induction may need to be
updated where changes occur.

2.12. Control of Sub-Contractors

The provisions of the contractor safety regulations apply to both principal contractor and to any sub-contractors
under their control where permitted. Responsibility for implementing its provisions with respect to sub-contractors
rests entirely with the principal contractor. No sub-contractor may be brought on site without the explicit
agreement with the ‘ESB energy’ representative. Under no circumstance should any activity or work be
subbed out to an external contractor unless this has been agreed with the ‘ESB energy’ representative. This
should be documented and signed in writing by the client and contractor where this may arise. Ensuring the
safety and welfare off all staff is important to us. As the client we want to know the personnel working on our sites
are competent and are aware of the potential hazards. The names of all sub-contractors employed under the
contract must be listed on a contract document.

2.13. Listing of Contractor’s Staff

Prior to mobilising on site, the contractor must submit a list of all staff (including those of sub-contractors) that
will be brought onto ESB property. Where staffs other than those listed are brought into the premises, their
names must be notified to the ‘ESB energy’ representative and added to the list before they commence work. All
information pertaining to them i.e. CSCS, manual handling, etc. should be available for verification.

3. General Safety Requirements for Construction Service Contractors

3.1. Safety Statement

The contractor must submit an up to date, signed copy of their safety statement. This must identify the hazards to
which the contractor's staffs are exposed and the corresponding control measures to be implemented. It must
also identify those within the contracting company who have responsibility for safety. Safety statements must
also be submitted by the contractor for any proposed sub-contractors. Safety statements should be reviewed
updated where there has been significant change i.e. update in legislation.

3.1.1. Pre Construction Safety Plan
The pre Construction safety plan should take account, as a minimum, the safe design of the project, the safe
method of undertaking the associated work and future use of the site. The PD shall risk assess all hazards that
may be encountered prior or during the work and provide safe methods of undertaking the work. The Pre
Construction plan should be presented to the client for review.

3.1.2. Construction Stage Health & Safety Plan
A health and safety plan should be included detailing how all aspects of the work is to be completed and
managed for the project including all emergency arrangements. The health and safety plan will remain live for the
duration of the project and should be updated accordingly where changes have been made and need to be
documented.

3.1.3. Risk Assessments
A risk assessment is where the severity of the hazard and its potential outcomes are considered in conjunction
with other factors including the level of exposure and the numbers of persons exposed and the risk of that hazard
being realised. There are a number of different formulae used to calculate the overall risk from basic calculations
using high, medium and low categories to complicated algorithms to calculate risks. Contractors shall carry out
risk assessments for all activities presenting a significant hazard. Such risk assessments shall be kept on file and
a copy made available to the ‘ESB energy’ representative.

3.1.4. Method Statements / Safe Operating Procedure
A work method statement is a document that details the way a work task or process is to be completed. The
method statement should outline the hazards involved and include a step by step guide on how to do the job
safely Written method statements must be provided for any activities involving a significant hazard. These should
state the control measures / procedures proposed in order to enable the work to be carried out in a safe manner.
Where possible it should utilise recognised safe codes of practice. A competent person acting on behalf of the
contractor must verify the method statement is accurate and the content is correct.

Safe Operating Procedures (SOPs) or otherwise known as Safe Working Procedures are detailed steps of how
to conduct a specific job task. The SOP should clearly outline what task is being referred to. It also outlines who
is responsible for what in the organization;

3.1.5. Safety Officer
Where more than 20 persons are under the control of the contractor (either directly or as sub-contractors) within
the work location and where the work is deemed “construction work”, or 20 engaged in construction on various
sites.

The Safety Officer should:
•

be familiar with the relevant safety and health legislation which affects the types of construction work being
carried out have the ability to identify hazards and assess risks on construction sites

•

be capable of advising the contractor on the most appropriate control measures and systems of work in order
to minimise risk

•

be able to communicate the safety and health requirements to managers, supervisors and workers on sites

•

if assigned other duties the contractor must ensure that these other duties do not prevent the safety officer
from carrying out his/her duties as safety officer in an efficient manner

3.1.6. Competence and Fitness for Work

All contractors’ including sub-contractors personnel shall be trained, competent and medically/physically fit to
perform the duties assigned to them. Where the job is deemed ‘construction work’ all personnel must be
‘Construction Skills Certification Scheme’ (CSCS) certified where required. All contractors’ personnel must have
received training in manual handling within the previous three years. Records of all certifications must be kept on
site in a safety file by the Principle Contractor (PC) or contractor on site and be available for inspection.

3.1.7. Safe Place of Work

The contractor shall ensure that the work location is safe for work and that a safe means of access and egress
with appropriate signage are provided. The contractor shall take full responsibility for the adequacy, stability and
safe systems for all site operations arising out of the works.
All contractors’ personnel shall be informed of all hazards and given instruction in corresponding safe methods of
work including the use of personal protective equipment.

3.1.8. Personal Protective Equipment

Personal Protective Equipment (PPE) means any device or appliance designed to be worn or held by an
individual for protection against one or more health and safety hazards. Respiratory Protective Equipment (RPE)

is a particular type of Personal Protective Equipment, used to protect the individual wearer against inhalation of
hazardous substances in the workplace air.

The fundamental principle is that personal protective equipment (PPE) should only be used as a last resort. The
safety and health of employees must be first safeguarded by measures to eliminate workplace risks at source,
through technical or organisational means (e.g. by substituting hazardous chemical) or by providing protection on
a collective basis (e.g. providing scaffolding instead of harnesses).Collective protective measures covering
numbers of employees in a workplace must have priority over protective measures applying to individual
employees. If these measures are not sufficient, only then should PPE be used to protect against the hazards
that are unavoidable.

Personal Protective Equipment appropriate to the task shall be provided by the employer and used by their
personnel. It shall be the responsibility of the contractor at his sole expense to ensure that all the requisite items
of personal protective equipment (“PPE”), necessary for the various working conditions pertaining to the works,
are available and used correctly by his/her staff and the staff and his/her sub-contractors.
Such items of PPE shall comply with all relevant and applicable standards. The following are examples of work
situations and activities where PPE shall be correctly used; these examples are not exhaustive:
• All the contractor’s staff, sub-contractors and visitors in all situations shall wear as a minimum safety
helmets with chin strap, high visibility vests, safety glass (including task specific eye protection), gloves
and safety footwear.
• Eye protectors (e.g. visors, goggles and safety glasses, prescription glasses) shall be correctly used for all
work activities and situations that could otherwise cause serious eye injury (e.g. welding, grinding and
when using chainsaws).
• Other items of personal protective equipment shall be worn as required by risk assessment.

3.1.9. Contractor's Emergency Procedures

Contractors shall make provision for any likely emergency that could arise as a result of their activities. This
shall include a method for raising an alarm with ‘ESB energy’ and the emergency services, taking immediate
action to mitigate the consequences of the emergency, and administering any specialist first aid treatment that
may be required. In addition to this, contractors shall co-operate fully with ‘ESB energy’ emergency
procedures/ systems. Contractors shall ensure that all their personnel are familiar with their own and ‘ESB
energy’ emergency procedures.
In addition, Contractors shall co-operate fully with ‘ESB energy’ emergency procedures. Contractors shall ensure
that all their personnel are familiar with their own and ‘ESB energy’ emergency procedures. Contractors may
have to participate in ‘ESB energy’ emergency drills when working on our sites.

3.1.10. Clean-up of Work Area/Removal of Waste
The contractor shall, on an ongoing basis and prior to completion of work, clean up, remove and dispose of
safely, and in an environmentally acceptable manner, waste generated and all materials, including all
packaging, brought onto site. The cleaning of the work area and the removal of all waste material shall be

carried out to the satisfaction of ‘ESB energy’. Particular care must be taken during work that the area is kept
as clean as possible, is free of tripping hazards and that no fire risk is created by a build up of combustible
material or by contact of combustibles with possible sources of ignition. The contractor shall provide a copy of
certification from the approved licensed location where waste removed has been deposited. The waste cert
shall be kept on file for inspection It is important to ‘ESB energy’ that we adopt sustainable measures in the
delivery of our projects.

3.1.11. Interference with Plant
Except where authorised by the ‘ESB energy’ Representative, Contractor's personnel may not interfere with,
adjust, or otherwise tamper with plant or equipment. Under no circumstances may "LOTO" tags, “On test" tags,
“lock-out”, or other similar attachments to plant which are used in the isolation and testing of plant, be interfered
with or removed. Contractor’s personnel must not enter parts of the premises outside the immediate work areas
unless agreed with the ‘ESB energy’ Representative.
3.2. Hazardous Work Activities
The following is a non exhaustive list of hazardous activities that may be associated with the works for ‘ESB
energy’. All hazards should be properly controlled prior to commencement of work.

3.2.1.

Work in the Vicinity of Electrical Equipment / Services

Utmost care shall be taken where work is undertaken in the vicinity of switchgear, relays, control cabinets,
cabling and similar equipment. Unauthorised interference with such equipment is strictly prohibited. Work shall
be conducted in a clean manner so as not to contaminate electrical equipment. Unauthorised entry into
switchgear rooms, relay rooms, computer rooms, control rooms and other locations containing electrical
equipment is strictly prohibited.

3.2.2.

Work at Heights

Where work is carried out at a height, a safe working platform with safe access and egress must, where practical,
be provided and properly maintained. Where a safe working platform cannot reasonably be provided and a
significant risk of falling exists a full body safety harness attached to a secure point must be used. All work at
height equipment must be certified and operatives must be trained and competent to use such equipment.

3.2.3.

Confined Spaces

A confined space is any enclosed space in which a person is exposed to risk due to the presence of a toxic gas,
flammable gas, water, steam, or a lack of oxygen. Prior to entry by contractor’s personnel into a confined space,
the contractor’s representative must consult with the ‘ESB energy’ representative who will arrange isolation of the
plant concerned and will specify any further precautions necessary. These will include the following control
measures, as appropriate:

•

Adequate ventilation to ensure that the oxygen level does not fall below 19% and that a hazardous gas is
never present in a concentration above its occupational exposure level. Where such ventilation is not
practical, fresh air hose breathing apparatus must be used. In no case must flammable gases be present in a
concentration greater than 10% of the lower explosive limit.

•

A gas free certificate issued by a competent person where the confined space was previously occupied by a
gas other than air or by any substance giving rise to hazardous gases. Where there is a possibility that
hazardous gases could subsequently arise, the space must be continuously monitored by a device that
automatically alarms. In such cases a gas free certificate must be issued daily.

•

Where a hazardous liquid has been present, the space must be thoroughly cleaned taking all appropriate
precautions.

•

A person must remain at the entrance to the confined space at all times to facilitate raising the alarm in the
event of an emergency and to maintain a written record of persons entering and leaving.

•

A person must not enter a confined space alone, unless the person entering remains within sight of the
person at the entrance at all times.

•

A lead or line, securely attached to a suitable point exterior to the confined space, must always be in place
through the confined space entrance while persons are working within.

•

Only designated and controlled entrances may be used as entry/exit points. Entrances must be locked open
and a “Confined Space” sign located in a prominent position outside each such entrance.

•

Procedures for the emergency evacuation of the confined space shall be drawn up and put in place.

•

Gas cylinders must not be brought into confined spaces. Gas welding torches and hoses must be removed
from confined spaces while not in use. Particular care must be exercised when routing gas hoses to ensure
that they are not liable to mechanical damage.
Note: The use and storage of Acetylene cylinders is not permitted across all ESB controlled sites or ESB
activities. If there is no alternative to Acetylene Gas, a derogation on behalf of the contractor must be
obtained.

•

Electric welding sets must not be brought into confined spaces. Particular care must be exercised when
routing welding leads into confined spaces to ensure that they are not liable to mechanical damage.

•

The procedure for signing out/in of keys must be implemented.

•

For all confined space work a permit to work system must be in place and issued by the ‘ESB energy’
representatives before works commences.

3.2.4.

Hot Works Permit

Contractors shall notify the ‘ESB energy’ representative prior to carrying out welding, cutting, grinding, or any
other activity involving a source of ignition. Where a fire risk exists, the ESB (energy ) Representative will agree
appropriate precautions with the contractor. Such precautions will include the provision of two persons at all
times during hot work and a mandatory fire watch for at least one hour after completion of hot work. When it is
necessary to isolate a zone in order to carry out work a record must be maintained, security will be informed and
the detector returned to service without delay prior to sign back of permit.

3.2.5.

Movement of Cranes, Tipper Trucks and Vehicles

Vehicles entering the premises must be in sound condition, loaded safely and must conform to the local speed
limits. Vehicles may be parked only in authorised locations. Where the contractor requires bringing a crane,
tipper truck or a vehicle with a high load into the premises, prior permission must be obtained from the ‘ESB
energy’ representative in order to eliminate the risk of electrocution by contact with overhead power lines. Only
routes and work locations that have been authorised by the ‘ESB energy’ representative shall be used.

3.2.6.

Removal of Machine Guards

Machine guards must not be removed without the permission of the ‘ESB energy’ representative. Any guards
removed for maintenance or repairs must be replaced on completion of the work and prior to the machine being
made available for normal operation

3.2.7.

Digging / Excavations

No digging or excavations by hand or machine shall be carried out without the prior agreement of the ‘ESB
energy’ representative. The establishment of the presence and location of underground services shall be carried
out only by a person with a Construction Skills Certification Scheme card. Where such work is authorised by the
ESB energy representative, precautions must be taken to avoid causing damage to buried electrical cables, gas
mains, fire water mains and other services. In addition, the risk of buried asbestos must be assessed in
conjunction with the ‘ESB energy’ Representative. Safe digging practices to be implemented at all times i.e.
permit to dig, drawings on site, mark out before digging etc.

All excavations should be secure and safe before entering them. A competent person should assess all
excavations and record assessment on form. Excavations may require trenching or shoring methods to ensure
stability and safe access if required. A temporary works design is the design that is required for a temporary
structure that is used during the construction stage. A temporary works design certificate should be completed
where a temporary works design is required.

3.2.8.

Work in Areas of Inadequate Lighting

Where existing lighting levels are inadequate for safe working, the contractor shall increase these to a suitable
level so that access / egress and work location has adequate light to carry out work in a safe manner. Temporary
LV – LED lighting should be used.

3.2.9.

Work in Areas of Bad Ventilation

Where work can generate hazardous fumes or vapours, or result in a deficiency in oxygen, ventilation of the area
affected must be increased until a safe breathing environment is created. Fresh air hose breathing apparatus
may be used for this purpose. Emergency procedures should also be in place along with alarm monitors.

3.2.10. Work in High Noise Areas
Where work must be carried out in locations where the ambient noise level is at 85 dB (A) or above, the noise
level at the worksite must be reduced where practical (e.g. by the erection of barriers). Likewise, where the
Contractor’s activities generate noise levels of 85dB (A) or a peak sound pressure of 137dB(C) in relation to 20
micro Pa or greater than these levels, attempts must be made to reduce the noise level at source.

Where the noise exceeds 85-dB ear protectors must be issued to all contractors’ personnel. Wearing of ear
protectors is mandatory above 85-dB and appropriate signage must be erected and access controls be in place.

3.2.11. Work with Asbestos
Asbestos is classified as toxic and as a category 1 carcinogen. Inhalation of asbestos may cause cancer. The
use of asbestos products for new applications is banned under legislation. In no event shall products containing
asbestos be brought onto ESB controlled sites.

An assumption of the presence of asbestos is made unless tests appropriate to the work being carried out
proved otherwise management survey, demolition and survey refurbishment survey. Where an Asbestos
Register exists it will be made available to contractors prior to work regarded as “construction work”. Where one
does not exist a survey may be required. The surveying for asbestos must be carried out by an approved and
competent surveyor.

The removal of asbestos containing materials shall be carried out by specialist contractors only. The removal of
asbestos containing materials (ACMs) is considered a ‘particular risk’.

Asbestos can be encountered in a number of forms including:

•

Asbestos insulation.

•

Buried asbestos waste.

•

Asbestos joints/gaskets.

•

Asbestos packing.

•

Asbestos brake linings on vehicles.

•

Asbestos roofing.

•

Asbestos floor tiles, roof tiles and ceiling tiles.

•

Asbestos cement products such as sheeting and pipes.

•

Sprayed asbestos (e.g. on structural steelwork).

Where asbestos in any form is suspected or is encountered during work, all activities directly connected with this
work must cease immediately and the ‘ESB energy’ representative must be informed. Asbestos must be
removed by a licensed contractor in a coordinated and safe manner which must be approved by ‘ESB energy’
representative.

3.2.12. Food Preparation
Where work involves any kind of food preparation, the Contractors’ personnel must comply with all relevant
health and food regulations including but not limited to the EC (Hygiene of Foodstuffs Regulations 2006 to 2018).
In particular the contractor shall set up and implement a Hazard Analysis and Control procedures “HACCP”
system)

3.2.13. Portable Electrical Tools
The work area shall, in the context of using portable electrical tools, be defined as a work of engineering
construction.
An employer shall ensure that a circuit supplying portable equipment or a socket outlet intended to supply
portable equipment, including any circuit supplied by an electrical generator, and in which is used alternating
current at a voltage:
(i) exceeding 125 volts, and
(ii) not exceeding 1,000 volts,
is protected by one or more residual current devices having a tripping current not exceeding 30 mill amperes
operating within such period of time so as to provide the necessary protection to prevent danger to any person
coming into direct or indirect contact with any live part of the circuit,
•

Portable equipment is maintained in a manner fit for safe use

•

Portable equipment which is exposed to conditions causing deterioration liable to result in danger, and
supplied at a voltage exceeding 125 volts alternating current, is visually checked by the user before use,
and periodically inspected by a competent person, appropriate to the nature, location and use of the
equipment.

An employer shall ensure, where appropriate, that a competent person
•

Tests any portable equipment

•

Certifies whether or not the portable equipment (including any cables and plugs) was, on the day of test,
as far as could reasonably be ascertained, safe and without risk to persons coming into direct or indirect
contact with any live part of the equipment. Workers should be instructed to report any of these faults
immediately and stop using the tool or cable as soon as any damage is seen.

If the certificate of the competent person indicates that the portable equipment tested was not, on the day of the
test, safe and without risk, the employer shall ensure that the equipment is not used until it is made safe and
certified as such in compliance.

An employer shall ensure that portable equipment, other than portable transformers and portable generators,
supplied at a voltage exceeding 125 volts alternating current is not used in
• Construction work,
• Damp or confined locations, unless its rating exceeds 2 kilovolt amperes,
• Portable hand lamps supplied at a voltage exceeding 25 volts alternating current or 50 volts direct
current are not used in construction work or damp or confined locations

3.2.14. Electric Welding Equipment
Electric welding equipment must be in safe working condition, in particular:
•

Welding lead and return cables must be of adequate cross section with continuous
insulation over their entire length.

•

Joints between cable sections must be by means of proprietary shrouded insulated
cable couplings.

•

The welding return cable must be connected to the work piece by means of a proprietary clamp.

•

The welding return must not be made by connecting to steelwork or by any path other than the proper
welding return lead.

•

The welding set itself must be earthed through the main supply cable.

•

Welding set main supply cables must be armoured.

•

The main point of electrical supply must be fitted with a switch.

3.2.15. Gas Welding and Cutting Equipment
Note: The use and storage of Acetylene cylinders is not permitted across all ESB controlled sites or ESB
activities. If there is no alternative to Acetylene Gas, a derogation on behalf of the contractor must be obtained.
Gas welding/cutting equipment must be in safe working condition, in particular:
•

Hoses must be in good condition, correctly colour coded and free from cracks and
other defects.

•

Hoses must be connected to fittings by proprietary “one-shot” type clips; “jubilee clips”
are prohibited.

•

Oxygen and fuel gas hoses must be fitted with check-valves and flashback arrestors.

•

Oxygen regulators must be rated for an inlet pressure of at least 230 Bar.

•

Cylinders must be fitted with knobs or keys to allow the outlet valve to be turned off in
an emergency.

•

Gas cylinders must be stored, transported and used in the upright position and
secured against falling.

•

3.2.16

When equipment is not in immediate use, cylinder valves must be closed and hoses tidied away.

Lifting Equipment / Work Equipment

All lifting appliances such as pallet trucks, cranes, winches, hoists, forklifts and mobile elevating work platforms
and lifting gear must have current statutory certificates signed by a competent person. Such certificates shall be
made available to the ’ESB energy Representative.
Under the Lifting Operations and Lifting Equipment Regulations 1998 (LOLER):
The Provision and Use of Work Equipment Regulations (PUWER) will also apply (including inspection and
maintenance). All lifting operations involving lifting equipment must be properly planned by a competent
person, appropriately supervised and carried out in a safe manner.

Examples of such work equipment include portable electrical tools, portable air tools, ladders, portable grinders,
welding equipment, compressors, high pressure hoses, vehicles, safety harnesses and lifejackets. Upon request,
inspection records for work equipment shall be made available to the ESB (Customer Solutions) representatives.
3.2.17. Scaffolding

Scaffolds constructed by the Contractor shall be in accordance with the Work at Height Regulations 2005 and
any other relevant and approved code of practice.

Where a scaffolding contractor is engaged by another contractor to construct, maintain or dismantle a scaffold,
then each contractor will assume a number or duties under the regulations. The agreement between contractors
should clearly state which contractor is responsible for fulfilling which specific duties. For example, while the
contractor responsible for the site must ensure that the scaffolding is inspected, the agreement should be clear
as to which contractor is going to carry out the inspections of the scaffold. Ultimately the day-to-day management
of the scaffolding is the responsibility of the contractor responsible for the site. Personnel erecting scaffolding
must have the relevant CSCS card for erecting and dismantling scaffolding. All contractors using a scaffold must
be satisfied that an inspection has been undertaken, as required. This can be achieved by looking at the report of
inspections and carrying out a visual inspection

3.2.18. Ladders

All ladders must be to EN131 Professional, EN131 Non-Professionalor equivalent. "Domestic" type ladders are
prohibited. Where ladders are to be used, they shall be of a suitable length for the work involved and shall be
adequately secured to prevent them from slipping or falling.

The use of Aframe ladders/Step Ladders are prohibidid only Podium type ladders are permitted. In the rare
occasion that a podium ladder will not fit, a Step/A Frame may be used provided that a Risk Assessment has
been conducted and signed of by ESB safety function

Where work involves the movement of scaffolding poles, ladders or other long objects sufficient space should be
provided so as to ensure that these objects will be handled in absolute safety and should also be carried
underarm in a horizontal position to the work locationLadders must be inspected by a competent person before
use and recorded.

Aluminium ladders must not be brought into electrical compounds or used near electrical hazard.

3.2.19. Chemicals

The contractor’s representative must advise the ‘ESB energy’ representative of all hazardous chemicals intended
for use and advise on any hazards posed to ESB personnel or plant. Safety Data Sheets must be provided for all

chemicals, (for approval before use) and appropriate precautions put in place to ensure the safety of those who
could be affected by their use.

Occupational exposure levels shall not exceed those set down in the latest NAOSH Code of 2011 Code of
Practice for the Safety, Health and Welfare at Work (Chemical Agents) Regulations (2001-2015) and the Safety,
Health and Welfare at Work (Carcinogens) Regulations (2001-2019) , or the UK Health and Safety Executive
Guide EH40.

REACH is Regulation (EC) N°1907/2006 of the European Parliament and the Council dated 18 December 2006.
The Directive came into force on 1st June 2007 to streamline and improve the former legislative framework on
chemicals of the European Union (EU). REACH places greater responsibility on industry to manage the risks that
chemicals may pose to the health and the environment.
In principle REACH applies to all chemicals: not only chemicals used in industrial processes but also in our dayto-day lives; for example, in cleaning products and paints as well as in articles such as clothes, furniture and
electrical appliances. Any substance not listed on EINECS was considered a ‘new substance' and notification
was necessary. The legacy of this with REACH is that the new substances are now considered registered under
REACH and those on EINECS are the ones that need to be reviewed and had to be pre-registered.

3.2.20. Flammable or Explosive Materials

Flammable and explosive materials may only be brought into the site/location with the permission of the ESB
energy representative. Contractor staff must be competent in the safe use of such chemicals. All such material
must be stored in an agreed safe manner and location. The contractor shall ensure that only minimum quantities
are stored at any one time. The contractor shall erect a suitable fire/explosion risk warning sign at the storage
location. Where such materials / chemicals are required there should be emergency procedures in place for such
work practices.

3.2.21. Lone Working
Where the work involves the need for lone working a specific lone working risk assessment must be undertaken.
The contractor’s lone working procedure must be followed at all times. Staff working alone must be monitored
and employers must ensure their safety and welfare. It is the responsibility of the employer to ensure that there is
a procedure i.e. buddy check system, personal alert in place in such circumstances.

3.2.22. Driving

While drivers are responsible for how they drive, you as an employer have duties in helping to make driving for
work safer. As an employer, you should be aware that you have a duty of care for work related driving.

As an employer you have obligations in the following areas:

•

Duty of care—you must take measures to assure that work-related journeys are safe, members of
staff are able to drive safely, and all vehicles and associated equipment are fit for use. You should
also be aware of your duty towards the safety of other road users and pedestrians affected by your
drivers.

•

Safe systems of work—you must put in place proper systems of work such as documented safe
systems of work for securing vehicle loads. You must have a safety statement that identifies all
possible hazards, assesses risks to your employees, and provides adequate controls to minimise
risk.

•

Information, instruction, and training—you should give your employees proper information and
training to protect their safety, health, and welfare.

•

The employer must:
o

not expect employees to drive under conditions that are unsafe; this means drivers must
obey the rules on driving time, breaks and rest periods and that their vehicles should be
roadworthy and fit for use.

o

never put pressure on a driver to complete a journey in a shorter amount of time than is
needed or to use a vehicle that is not roadworthy.

o

not enter into contracts with schedules that could endanger your drivers or other road users.

You need to be both physically and mentally fit to drive. Your physical health psychological and emotional state
and your general attitude towards driving play a major part in your fitness to drive. A Driving for Work Policy is an
an essential element in managing the driving risk within your company. All work related driving should be
scheduled and planned taking account of all risk factors i.e. weather. All work related vehicles should be
maintained and roadworthy at all times. All drivers should be qualified and competent to drive the required
vehicles.

3.2.23. Manual Handling
The basic principle is that where manual handling of loads which involves a risk of injury (particularly to the back)
is present, the employer must take measures to avoid or reduce the need for such manual handling. Regulation
requires that a risk assessment be carried out on all work tasks which involve manual handling activity. The risk
assessment process should ensure that these activities are assessed to identify risk factors and to decide on
appropriate control measures, including both engineering and organisational, to avoid or reduce the risk of
musculoskeletal injury. This assessment should critically review manual handling operations. The risk may be
avoided or reduced through the introduction of appropriate organisational measures, such as improved layout of
work area to reduce unnecessarily long carrying distances, or the use of appropriate means, in particular
mechanical equipment.

Manual handling training needs to be specific to the tasks involved. Manual handling training is to be provided by
the employer. It should aim to ensure that the employee understands the reasons for doing the job with least risk,
can recognise the risks and decide the best way to go about it and can perform the task in that way. When

assessing the needs of sensitive risk groups of employees, and depending on the degree of risks involved,
special attention needs to be given to groups such as: young workers who through lack of experience may be at
higher risk, pregnant woman, people with reduced mobility, new or inexperienced workers, who may be less agile
or alert and persons with particular serious problems. Those providing training in manual handling must be
competent and trained to do so.

4.

Support Service Contractors
‘ESB energy’ support service contractors pre - dominantly work in an office based environment carrying out
essential non construction activities. As with any workplace there are still potential hazards and risks that have to
be controlled when working in these environments.
‘ESB energy’ requires its contractors to fully adhere to all safety legislative requirements and any other approved
codes of practice applicable to their work. When measuring and assessing safety performance of our support
service contractors ‘ESB energy’ will verify that the requirements set out in the legislation are adhered too.
4.1 Roles & Responsibilities
‘ESB energy’ require contractors and their staff to adhere to the relevant safety requirements The following are
some of the key duties that are set out which are to be adhered to by employers and employees.
N.B. (for the purpose of this document the “employer” refers to the contractor and “employee” refers to
the contractors staff)
4.2. Duty of Employer
•

To ensure the safety, health and welfare at work of his or her employees

•

To manage and conduct work activities in such a way as to ensure the safety, health and welfare at work
of all employees

•

To manage and conduct work activities in such a way as to prevent any improper conduct or behaviour
likely to endanger employees

•

As regards the place of work concerned, the employer must ensure the design, provision and
maintenance of: a safe, risk-free place of work, safe means access to and egress from it, plant and
machinery that are safe and without risk to health

•

To ensure safety and the prevention of risk arising from the use of articles or substances or the exposure
to noise, vibration, radiation or any other ionizing agent

•

To provide systems of work that are planned, organised, performed, maintained and revised as
appropriate so as to be safe and risk free

•

To provide and maintain facilities and arrangements for the welfare of employees at work

•

To provide information, instruction, training and supervision, where necessary

•

To implement the safety, health and welfare measures necessary for protection of employees, as
identified through risk assessments and ensuring that these measures take account of changing
circumstances and the general principles of prevention

•

To provide protective clothing and equipment where risks cannot be eliminated or adequately controlled

•

To prepare and revise emergency plans and procedures

•

To report accidents and dangerous occurrences to the relevant authority

•

To obtain where necessary the services of a competent person for the purpose of ensuring safety and
health at work

•

To ensure that all safety measures take into account both fixed term and temporary workers and that that
any measures taken do not involve financial cost to his or her employees.

4.3. When giving information to employees, employers must:
•

Ensure that it is given in such appropriate form, manner and language that it is likely to be understood by
the employees concerned

•

Ensure that the information includes the workplace hazards and risks identified, the protective and
preventive measures taken and the names of the safety representative and all other persons named in
evacuation procedures etc.

•

Where persons from other employment are engaged in work activities in an employer‘s undertaking, the
employer must ensure that the person‘s employer receives the above information

•

The employer must ensure that the safety representative and designated competent persons have
access to: The Risk Assessment, Information relating to reportable incidents and accidents and
Information arising from protective or preventative measures

•

The employer must provide information relating to the following before a fixed term or temporary
employee commences work: Any potential risks, Health surveillance, any special occupational
qualifications or skills required and any increased specific risks which the work may involve.

4.4. Instruction, training and supervision of employees

The employer must ensure that:
•

All instruction, training and supervision is provided in a manner, form and language that is reasonably
likely to be understood

•

Employees receive, during time off from their work but without loss of pay, adequate health, safety and
welfare training including, in particular, information and instruction relating to the specific task to be
performed and measures to be taken in an emergency

•

The employee‘s capabilities in relation to safety, health and welfare are taken into account

•

In the case of a class or classes of sensitive employees or groups of employees exposed to risks
expressly provided for in the relevant statutory provisions, the employees are protected against the
dangers that specifically affect them

•

Training must be adapted to take account of new or changed risks in the workplace

•

Training must be provided: on recruitment, when an employee is transferred or tasks change, on the
introduction of new or changed work equipment or work systems and on the introduction of new
technology

•

All contractors etc., carrying out work in the employer‘s premises must receive relevant safety
instructions.

4.5. Emergencies and serious and imminent dangers

The employer must provide adequate plans and procedures to be followed and measures to be taken in the
case of emergency or serious and imminent danger.

These plans should:
•

Provide measures for first aid, fire-fighting and premises evacuation taking into account of the nature of
the work being carried out and the size of the place of work.

•

Arrange necessary contacts with appropriate emergency services (first aid, emergency medical care,
rescue work and fire-fighting)

•

Designate employees who are required to implement these plans, procedures etc.

•

Ensure that all designated employees have adequate training and equipment available to them

In the event of an emergency or serious and imminent danger the employer must:
•

Inform all employees of the risk and steps taken to protect them

•

Refrain from requiring employees to carry out or resume work where there is still a threat to their safety

•

Ensure that, in the absence of appropriate guidance or instruction, based on the employee‘s knowledge
and technical means at his or her disposal, the employee must take appropriate steps to avoid the
consequences of the danger

•

Take action and give instruction for employees to stop work and remove themselves to a safe place

•

Ensure that an employee who leaves the place of work in the case of emergency is not penalised
because of such action

•

Ensure that access to specifically hazardous areas is restricted only to employees who have received
appropriate training.

4.6. Protective and Preventive Measures
The employer must:
•

Appoint an adequate number of competent persons to perform the functions relating to the protection of
employees and give them adequate time and means to perform those functions

•

Make arrangements for co-operation between the competent person and the safety representative

•

Give preference to competent persons within their employment when appointing a competent person.

4.7. Hazard identification and Risk Assessment
The employer must:
•

Identify all hazards in the work place

•

Keep a written assessment of the risks associated with each hazard (known as a risk assessment)

•

Review the risk assessment if: There is a significant change to the matters it relates to or there is any
other reason to believe that it is no longer valid

•

Implement any control measures or improvements which are identified by the risk assessment.

4.8. Safety Statement / Health and Safety Policy Declaration

Employers must have a written Safety Statement, Health and Safety Policy Declaration or equivalent, based
on the hazard identification and risk assessment carried out, which specifies how they are going to manage
and secure the safety, health and welfare of all employees at work.

4.9. Duty of employers to co-operate where employers share a place of work, they must:
•

Co-operate in complying with and implementing the relevant statutory provisions

•

Co-ordinate their actions in relation to prevention and protection of employees

•

Inform each other, respective employees, safety representatives etc. of all risks, including the exchange
of safety statement and relevant extracts relating to hazards and risks.

4.10.

Health Surveillance and Medical Fitness to Work

Employers are required to ensure that health surveillance appropriate to the risks that may be incurred in
the place of work is available to all employees. The act requires an assessment of the medical fitness to
work of employees involved in certain work activities or occupations.

These activities and occupations will be detailed in regulations. Employees are required to inform their
employer or their employer‘s registered medical practitioner if they are unfit to carry out a prescribed work
activity. If an employer is notified of the unfitness of the employee they must immediately take appropriate
action to comply with the general duties of employers to ensure the safety, health and welfare of all
employees at work.

4.11

Safety Representative
The employer must:
• Agree with the safety representative the frequency of inspections to take place
• Consider any representations made to him or her by the safety representative and so far as reasonably
practicable take any action that he or she considers necessary or appropriate with regard to those
representations

• Allow the safety representative such time off from their work, without loss of pay, as is reasonable to
enable the safety representative to acquire the knowledge and training and time to discharge their
functions.
• Inform the safety representative when an inspection is taking place
• Give the safety representative a copy of the written confirmation, required under the Act and sent to the
inspector, that an Improvement or Prohibition Notice has been complied with.
4.12.

Consultation and participation with employees

Employers are required to:
•

Consult with employees for the purpose of making and maintaining safety arrangements

•

Consult with their employees and safety representatives in good time regarding:
- protective measures proposed
- the designation of employees with safety responsibilities
- activities arising from or relating to the protection from and the prevention of risks
- the hazard identification and risk assessment
- the safety statement
- the information to be provided to employees (as outlined above)
- the information required to be kept or notified to the Authority in respect of accidents or
dangerous occurrences
- the appointment of competent persons
- the planning and organisation of training
- the planning and organisation of new technologies particularly in relation to the choice of
equipment, working conditions and the work environment

Duty of Employees
An employee, while at work must:
•

Comply with all relevant statutory provisions

•

Take reasonable care to protect the safety of themselves and others who might be affected by their acts
and omissions

•

Ensure they are not under the influence of an intoxicant or in such a state that they might be a danger to
themselves or others.

•

Submit to reasonable, appropriate testing, if reasonably required by the employer .The Act gives scope
for regulations to be made that provide for employees to be required to undergo tests for intoxicants to
be carried out by or under the supervision of a registered medical practitioner. Such regulations are yet
to be developed and until they are made, an employer may not require such testing although local
agreements may apply. The employer may, however, prevent an employee from working if it is apparent
that he or she would be a danger to themselves or others.

•

Co-operate with his or her employer so far as is necessary to enable compliance with the relevant
statutory provisions

•

Not engage in any improper conduct or dangerous behaviour

•

Attend training and undergo such assessment as may be necessary

•

Make correct use of any article or substance provided for use or for the protection of the employee,
including protective clothing and equipment

•

Report to his or her employer as soon as practicable:
- any work being carried out which might endanger themselves or others
- any defects in the place of work, the system of work, any article or substance which might endanger
themselves or others
- any contravention of the relevant statutory provisions of which he/she is aware

•

Notify the employer or the employer‘s nominated registered practitioner if they become aware that they
are suffering from any disease or physical or mental impairment which affects their performance of work
activities that could give rise to risks to the safety, health and welfare of persons at work. The duty is on
the employee to protect themselves and others.

An employee may not:
•

misrepresent himself or herself to an employer with regard to their level of training

•

interfere, misuse or damage anything provided for the safety, health and welfare or employees

•

place at risk the safety, health and welfare of persons in connection with work activities

5. Reporting of Accidents & Near Misses
All accidents (whether minor or those incurring lost time), dangerous occurrences and “near
misses”, must be reported immediately to the ESB (energy) Representative. All incidents, injuries and
accidents including without limitation minor or those incidents incurring lost time and dangerous occurrences
relating to ESB activities, projects or locations shall be reported immediately verbally within 24 hours and in
writing, within 2 working days, to the ‘ESB energy’ safety department.
The contractor shall co-operate with and assist the ‘ESB energy’ representative in its investigations of
serious incidents, injuries and dangerous occurrences. Incidents, injuries and accidents are categorised as
follows:

Lost Time Incident (LTI)

This is an injury resulting in an individual beingunable to
attend his/her next planned working shift, normally defined as absent
from the next days work or longer.

Minor Accident (MA)

This is an injury which does not lead to one of
the contractor’s staff being absent from the site
for more than the current working shift.

Near Miss (NM)

A near miss is an event or happening that did not
result in injury but had the potential to cause

injury to persons (including visitors or members
of the public) or damage to plant and equipment.
Near miss reporting should be encouraged and will be viewed in a
positive perspective when reviewing contractor safety records.

Potential Severity

The potential severity of any near miss / accident / incident injury is
categorised below

Class P1:

Fatal Injury, amputation, Loss of eye, multiple injuries, major fracture,
2nd/ 3rd degree burns, being unconscious (major / serious), RTC
reportable injuries, fatalities, excessive material damage i.e. van
overturning

Class P2:

Lacerations, serious sprained, minor fractures, RTC minor or
intermediate injuries or material damage in excess of excess of 2000
euro

Class P3:

Superficial cuts, minor cuts / bruises, minor scald from hot liquid,
property or equipment damage only, near miss with negligible
potential consequence (negligible / minor) RTC minor material
damage

The contractor in accordance with statutory requirements shall report all reportable accidents to the HSE.
All Fatal Accidents and Lost Time Accidents shall be notified to the ‘ESB energy’ safety department immediately
in verbal form and reported formally in writing. Investigations shall identify both the direct and indirect causes of
the accident/incident. Contractors must co-operate with and assist ‘ESB energy’ in its investigations of accidents,
dangerous occurrences and “near misses”. It is imperitive that contractors have the necessary resources and
competemcy to carry out root cause investigations, implement relevantt corrective actions and control measures
where a crictcial incicent may occur.

Reportable accidents and dangerous occurrences shall be reported directly by the contractor to the Health and
Safety Executive in accordance with the Safety, Health and Welfare at Work Regulations, the contractor shall
provide a copies of the completed statutory incident report forms to the ESB safety department.

6. First Aid Facilities
Occupational first aid facilities will be provided by the employer, but in certain circumstances and subject to prior
agreement in writing may be provided by ESB.

Employers have a duty to provide first-aid materials/equipment at all places of work where working conditions
require it. Depending on the size and/or specific hazards of the workplace, trained occupational first aiders must
also be provided. Necessary external contacts must be made as regards first aid and emergency medical care.
Information must be provided to employees and/or safety representatives as regards the first aid facilities and
arrangements in place. Occupational first aiders are required to be trained and certified as competent at least
once every 2 years by a registered occupational first aid training provider.

The table below shows the typical contents of first aid boxes and travel kits.
Materials

Adhesive Plasters
Sterile Eye Pads (No. 16) (bandage attached)
Individually Wrapped Triangular Bandages
Safety Pins
Individually Wrapped Sterile Unmedicated Wound
Dressings Medium (No. 8) (10 x 8cm's)
Individually Wrapped Sterile Unmedicated Wound
Dressings Large (No. 9) (13 x 9cm's)
Individually Wrapped Sterile Unmedicated Wound
Dressings Extra Large (No. 3) (28 x 17.5cm's)
Individually Wrapped Disinfectant Wipes
Paramedic Shears
Examination Gloves Pairs
Sterile water where there is no clear running water*2
Pocket Face Mask
Water Based Burns Dressing Small (10x10cm's)*3
Water Based Burns Dressing Large*3
Crepe Bandage (7cm )

First Aid First Aid Box Contents
Travel Kit
Contents
1-10
11-25 persons
persons
20
20
20
2
2
2
2
2
6
6
6
6
1
2
2

26-50
persons*1
40
4
6
6
4

1

2

6

8

1

2

3

4

10
1
3
2x20mls
1
1
1
1

10
1
5
1x500mls
1
1
1
1

20
1
10
2x500mls
1
1
1
2

40
1
10
2x500mls
1
1
1
3

Notes
*1: Where more than 50 persons are employed, pro-rata provision should be made.
*2: Where mains tap water is not readily available for eye irrigation, sterile water or sterile normal saline (0.9%) in
sealed disposable containers should be provided. Each container should hold at least 20ml and should be
discarded once the seal is broken. Eye bath/eye cups/refillable containers should not be used for eye irrigation
due to risk of cross infection. The container should be CE marked.
*3: Where mains tap water is not readily available for cooling burnt area.
The ESB may examine these facilities during safety audits.

7. Contractors Insurance
All Contractors must have the following minimum insurance cover unless specifically modified by the Terms of
Contract. Certificates detailing the Contractor’s insurance cover must be made available by the Contractor for
examination.

Type of Insurance

Requirement

Employer liability insurance

Mandatory

Limit of Indemnity
(minimum)
£10,000,000

Public / Products liability insurance

Mandatory

£5,000,000
each and very claim –
unlimited in the period of
insurance except for
products liability which may
be in the aggregate

Motor insurance as required under the
Road Traffic Act for any motor vehicles
brought on to ESB property, with a
Working Risk Extension to cover claims
resulting from injury/damage caused while
the vehicle is in use; e.g. a JCB, crane.

Mandatory

£2.6 million property damage

Contractor’s All Risks where “new works”
are involved (e.g. a new building).

Where
appropriate

Maximum loss value of new
works.

Engineering insurance for the use of
specialised equipment where this is not
already covered by the Contractor’s Public
and Employer Liability insurance

Where
appropriate

£5 million

Unlimited personal injury
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