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Forward looking statements: This presentation contains certain “forward-looking statements” with respect to Electricity Supply Board’s
and ESB Finance Limited’s (hereinafter collectively referred to as “ESB”) financial condition, results of operations and business and
certain of ESB’s plans and objectives with respect to these items. By their very nature forward-looking statements are inherently
unpredictable, speculative and involve risk and uncertainty because they relate to and depend upon future events and circumstances.
There are a number of factors that could cause actual results and developments to differ materially from those expressed or implied by
these forward-looking statements. All forward-looking statements in the presentation are expressly qualified in their entirety by such
factors. ESB does not intend to update these forward-looking statements.

No warranty as to accuracy: Neither ESB nor any person acting on its behalf makes any representation or warranty, express or implied,
as to the accuracy or completeness of the information contained within this presentation. Neither ESB nor any person acting on its behalf
shall have any liability whatsoever for loss, howsoever arising, directly or indirectly, from use of the information contained within this
presentation.

No invitation to engage in investment activity: This document is not an offer to sell, exchange or transfer any securities of ESB nor
any of its subsidiaries and is not soliciting an offer to purchase, exchange or transfer such securities in any jurisdiction. This document is
not intended for distribution to, or use by any person or entity in any jurisdiction or country where such distribution or use would be
contrary to local law or regulation.

Confidentiality: The information contained in this presentation is provided to you on a strictly confidential basis on the understanding that
(i) you will maintain the confidentiality of such information and that you will not permit such information to be given or come into the
possession of or be used for the benefit of any third party without first obtaining the prior written consent of Electricity Supply Board
("ESB"); (ii) you will ensure that only those persons within your organisation who require to have access to the information for the
purposes of performing their duties will have access to it and you will take all necessary steps to ensure that the information is, at all
times, securely kept and that access thereto is restricted to those persons who are entitled to such access; and (iii) you will not use the
information for any unlawful purpose.

You should be aware that certain information contained in this presentation may not be publicly available and, as such, may constitute
“inside information” for the purposes of the Market Abuse (Directive 2003/6/EC) Regulations 2005 of Ireland with respect to ESB and
securities issued by ESB which are admitted to trading on a regulated market in the European Economic Area.

Disclaimer
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ESB Team

Donal Flynn 

Finance Director 

Cathal Marley
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Agenda

• Highlights 

• 2013 Financial Results 

• Business Review

• Strategy & Key Issues Update 

• Funding and Liquidity

• 2014 Focus
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Highlights
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● Strong Financial Performance in Financial Year 2013, ahead of original projections

● New dividend policy agreed with Shareholder; provides clarity and certainty for the medium term

● Shareholder commitment to BBB+ rating metrics 

● Sale of non-strategic generation capacity well underway, with first asset sale closed

● Continued access to funding at competitive pricing 

● Investment in core network assets and Carrington project continues

● NIE RP5 review expected to be concluded Q1 / Q2 2014

● Strong financial performance remains a priority

Highlights of 2013
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2013 Financial Results
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825765

2012 2013
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685
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3,4463,295

2012 2013

1,095

1,437

2012 2013

2013 – Key Financial Highlights

EBITDA (€m)

Operating Profit* (€m)

Capital Expenditure (€m)

Revenue (€m)

19%5%

8%

31%

* Before exceptional items: 2013: Profit on Asset Disposal (€95m); 2012: 

Staff exit costs €161m
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EBITDA Movement – 2013 vs 2012
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Interest Cover and Gearing

Adjusted* EBITDA Interest Cover

● ESB US Private Placement Agreement Covenants:

– Adjusted* EBITDA Interest Cover > 3.5x

– Adjusted* Gearing < 67.5%

*Adjusted to restate financials to accounting principles in effect at time of agreement (UK GAAP 2002)

Adjusted* Gearing %
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4.9
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Covenant

Dec 12

Dec 13

67.5%

53%

48%
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Dec 12
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495
444

Dec 2012 Dec 2013

Reducing Cost Base

Payroll (€m)

-10%

● Benefits of Voluntary Severance 

scheme in 2012 flowing through

● Staff costs down €51m (10%) on 2012

● Staff numbers in core ESB business 

down 1,600 in five years

● Over €250m of target €280m savings 

now achieved

2009 2010 2011 2012 2013

ESB Staff NIE Staff

ESB Group Headcount

7,490
7,9928,212

7,201
7,783
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Business Review
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Ireland

● Exited bailout in December 2013

● Continued focus on fiscal adjustment

● Sovereign ratings on upward trajectory

● Now BBB+ Positive (S+P) / BBB+ Stable 

(Fitch) / Baa3 Positive (Moody’s)

● Domestic demand improving

● Consumer confidence & retail sales up 

● Unemployment rate 11.9% - lowest since April 

2009 (peak 15.1% January 2012)

● 2013 GDP growth weaker than anticipated

● Pharmaceutical patent ‘cliff’ impacting exports

● Some recovery in system demand

Macro Environment

SEM System Demand Growth

Source: Eirgrid; SONI, DECC

Domestic Demand reflected in GNP%

Source: NTMA
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155

75

2012 2013

Reported Profit Exceptional VS Costs 2012

6.8
7.0

2012 2013

ESB Networks

Highlights

● Operating Profit up 28%

● Increased revenues, plus savings in payroll 
and other costs 

● Continued investment in RAB

● PR3 Mid-Term Review –

• Preliminary Consultation Paper 
proposed reduced return (pre-tax, real) 
for 2014-15 in range 5.10-5.30%

● January 2014 – Outcome of review 

• Return reduced from 5.95% to 5.20% 
for 2014-15

• Offset by lower opex efficiencies 
(equivalent to 0.2%)

Operating Profit (€m)

RAB (€bn)

230

294
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1.2 1.2

2012 2013

64
77

2012 2013

Northern Ireland Electricity

Operating Profit (€m)

RAB (GBP £bn)

RP5 Price Control Status

Preliminary Determination from Competition 
Commission (November 2013):

● UR’s proposed RAB capitalisation adjustment 
rejected

● 50/50 Risk sharing - 50% of actual costs less 
allowed costs

● Benchmark data for cost assessment out-of-
date – cost shortfall

● Pensions - Contributions to Early Retirement 
Deficit Costs disallowed;  RP4 £24m Pensions 
under-recovery considered

● Proposed return: 4.1% (Vanilla)

● Financeability assessment

● NIE response made in December 2013

● Final Determination expected Q1/2 2014
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176

59

2012 2013

Reported Profit Exceptional VS Costs 2012

Generation & Wholesale Markets

Market Spreads €/MWh

Operating Profit* (€m)

Generation Market Share

Highlights

• Profit up 11% year-on-year

• Positive revenues from additional wind, 
offset by loss of free carbon allowances

• Payroll and other savings flowing through

• Carrington project on schedule

Tynagh, 4% AES, 10%

Other, 11%

Bord Gais, 

8%

Airtricity, 

4%

Viridian, 6%

I/C, 11%

ESB, 46%
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Jan'13 Feb'13 Mar'13 Apr'13 May'13 Jun'13 Jul'13 Aug'13 Sep'13 Oct'13 Nov'13 Dec'13

Average Clean Spark Spread Average Clean Dark Spread

235 260

* 2013 Operating Profit excludes Profit on Asset Disposal (€95m)
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33

12

2012 2013

Reported Profit Exceptional VS Costs 2012

Electric Ireland

2013 - Net Gain 10,000 Customers

Operating Profit (€m)

Market Share 2013 (MWh)

Gas and Electricity.  Source CER

Highlights

• 2013 increase – higher volumes and market 
share

• Customer numbers stabilised at c. 1.5m

• 2014 – increased competition will impact 
profitability
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Strategy & Key Issues Update
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ESB Strategy – Focus on Investment

2013 Capital Investment - €825m

Generation / Supply
Businesses

Of Scale

Generation / Supply
Businesses

Of Scale

Advanced
Networks
Advanced
Networks

Agile & Engaged
Organisation

Agile & Engaged
Organisation

InnovationInnovation

Transformed
Cost

Structure

Transformed
Cost

Structure

Key Points

● Energy Focus

● Vertically Integrated Utility

● Market Focus – Ireland and Great Britain

● Investment Focus

● Financial Management 

• Three 110kV connections for Data Centres 

• 500MW wind connected

• 366km of lines upgraded / refurbished

• Carrington 881MW CCGT ongoing

• 56MW wind completed; 20MW under 
construction

• Hydro renewal

NIE  98 

Other   45 

GWM  254 Electric 

Ireland  7 

ESB 

Networks  

421 
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● October 2012 – Agreement with Government:

• Up to €400m special dividends payable by end-2014

• Funded from sale of non-strategic generation capacity

● ESB balance sheet and financial metrics to be protected

● February 2013 – Marchwood (UK) and Bizkaia Energia (Spain) sale process announced

● October 2013 - Sale process for Lough Ree Power (91MW) & West Offaly Power (135MW) 

(Ireland) announced

● November 2013 - Marchwood sale process completes    

● January 2014:

• Dividend of €161m paid to shareholders

• Bizkaia & Peat plant sales progressing

Sales of Non-Strategic Generation Capacity



21 esb.ie

Funding & Liquidity
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Fundraising 2013 - €1.8bn

• February 2013 - RCF Refinancing - €1.4bn 

• December 2013 – €100m EIB Facilities 
(Network projects)

• November 2013 – Eurobond – €300m

ESB Continues to Fund Successfully

Interest Rate Management 

Liquidity - December 2013 (€1.8bn)

Fixed 95%

Floating 5%

Committed 
Facilities 82%

Cash 
18%

Group Debt - 31 December 2013 (€4.5bn)

Bank Term , 

1%

EIB, 20%Bonds, 52%

US Private 

Placement, 

20%

Project 

Finance, 6%
Other, 1%
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% Yield ROI 2020 ROI 2017 ESB 2017 ESB 2019 ROI 2023 ESB 2024

Bond yields March 2012 - March 2014

ROI 2023 2.79%

ROI 2020 2.19%

ESB 2019 1.88%

ROI 2017 1.09%

ESB 2017 1.32%

ESB 2024 2.78%
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Debt Maturity – 31 December 2013
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ESB Credit Ratings

Moody’s Rating upgraded following upgrade of Republic of Ireland

Standard & Poor’s Fitch Moody’s *

Current Rating

BBB+ 

(Stable Outlook)

November 2013

BBB+ 

(Stable Outlook)

February 2014

Baa2  

(Positive Outlook)

January 2014

*Capped at one notch above 

Republic of Ireland rating 

(Baa3 Positive)
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2014 Focus
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● Continued improvement in macroeconomy expected

● Networks

● ESB PR3 mid-term review now concluded 

● Resolution of NIE RP5 a key focus

● Generation 

● Coal expected to continue in merit

● Large portion of 2014 generation volumes locked in at this point 

● Electric Ireland

● Increased competition and energy efficiency costs expected to dampen 

profitability

● Ongoing focus on cost efficiency and financial strength

Outlook 2014
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ESB
27 Lower Fitzwilliam Street

Dublin 2

Ireland

www.esb.ie

Deirdre Shields

Investor Relations Manager

+353 1 702 7723

deirdre.shields@esb.ie

Contacts
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