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About ESB

ESB was established in 1927 as a statutory body
under the Electricity (Supply) Act, 1927. With a
holding of 97.1%, ESB is majority owned by the
Irish Government. The remaining 2.9% is held by
the trustees of an Employee Share Ownership
Plan. As a strong, diversified utility, ESB operates
across the electricity market, from generation
through transmission and distribution, to supply

of customers, in addition to using our networks

to carry fibre for telecommunications. ESB is the
leading Irish utility with a regulated asset base

of approximately €14 billion (comprising ESB
Networks €11 billion and NIE Networks €3 billion),
a 25% share of generation in the all-island market,
and retail businesses supplying electricity and gas
to almost 1.9 million customer accounts throughout
the island of Ireland and Great Britain. During

the year ended 31 December 2024, ESB Group
employed an average of almost 9,600 people.
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EMPOWERING
THE SUSTAINABLE
ENERGY TRANSITION

Since ESB was established in 1927, we have
been committed to tackling society’s biggest
challenges, finding solutions that benefit the
communities we serve. Today that means
empowering the sustainable energy transition,
by undertaking transformational changes
across our business to achieve net zero
emissions by 2040: developing and connecting
renewables, building resilient infrastructure,

- and enabling and supporting customers to live
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more sustainably using clean electricity. As we
move forward on this journey, we aim to put
tainability at the heart of everything we do
and to drive positive change for our planet,
e places where we operate, and the people
e work with and for.
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At A Glance

Operating Profit before exceptional
items and certain re-measurements*

€975m

2024 I <075m

2023

€1,100m
2022 N €847Tm

2021 NN €679m

2020 . €616m

*Operating profit before exceptional items and
certain re-measurements separately disclosed in
the Income Statement.

Capital Expenditure*

€1.8bn

2024 €1.8bn
2023 €1.7bn
2022 €1.4bn

2021 I €1.2bn
2020 I €1.1bn

*Additions to property, plant and equipment, intangible
assets (excluding emissions allowances) plus
additions to equity accounted investees.

Supply All-Island Electricity
Market Share

® 40% ESB
® 60% Other Electricity Suppliers

EBITDA before exceptional items
and certain re-measurements*

€1.9bn

2024 €1.9bn
2023 €2.0bn
2022 €1.7bn

2021 I €1.5bn
2020 I €1.4Dbn

*Operating profit before interest, taxation,
depreciation, impairments (including non-trading net
impairment losses on financial assets), amortisation,
revenue from supply contributions and exceptional
items and certain re-measurements separately
disclosed in the Income Statement.

Total Assets

€19.3bn

2024 €19.3bn
2023 €19.7bn
2022 €19.2bn

2021 I €16.0bn
2020 I €13.8bn

Generation All-Island
Market Share

@ 250% ESB*
® 75% Other Power Producers

& See note 3 (Segment Reporting) in the financial statements for further detail.

Net Debt*

2024 €6.7bn
2023 €6.4bn
2022 €6.8bn

2021 NN €4.9bn
2020 I €6.1bn

*Total of borrowings and other debt plus lease liabilities
less cash and cash equivalents (excluding any
restricted cash) and short-term deposits.

Average Number of Employees

9,588

2024 9,688
2023 8,890
2022 8,196

2021 I 7,870
2020 I 7938

* Market share is based on metered generation
including constrained running. ESB market share of
the Day-Ahead Market was 20% in 2024.
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2024 Highlights

Stockholders

Recommended dividend of €189

million for 2024

Return on Capital Employed of
6.2%

Re-affirmed credit rating
A-/A3 (BBB+ on a standalone
basis)

Economy

Over €1.8 billion of capital
expenditure in 2024 (€22
billion including joint ventures)

Almost 9,600 employees on

average during 2024

Over €3 billion contribution

to the Irish economy in the
form of payroll, taxes, dividends and

purchases from domestic suppliers

Over €2 million disbursed
across a range of community
initiatives

Customers

Supporting over 60,000 customers
with new payment plans

Empowering over 190,000
customers with electricity
insights via Smart Meter Tariff

Electric Ireland residential electricity
customer satisfaction of
77%
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Environment and
Sustainability

ESB Networks connected
534 MW of renewable...
generation to the grid in 2024

of 362g CO,/kWh - a reductio
46% (on baseline yean2005)

Over 44,000 new customer

connections by ESB Networks
and NIE Networks

326,000 smart meters
installed in 2024

Almost 44,000 microgeneration

applications processed in 2024 by
ESB Networks

Recruitment

141 first year
apprentices began in ESB
Networks and NIE Networks in
2024

Increase in average
employee numbers of
698 during 2024
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Non-Financial Information

As a statutory body, ESB is not subject to the disclosure requirements prescribed in the European Union (Disclosure of Non-Financial
and Diversity Information by certain large undertakings and groups) Regulations 2017 as amended or the European Union (Corporate
Sustainability Reporting) Regulations 2024 (‘the CSR Regulations”). ESB is making preparations for reporting, on a voluntary basis,
under the CSR Regulations for financial year end 2025. In the interim, ESB seeks to follow best practice by publishing a disclosure
report on sustainability performance in accordance with the Global Reporting Initiative reporting standards. The "Sustainability Data
Disclosures for 2023" highlights data sets, ambitions and plans across three pillars including planet, place and people. The disclosure
report is available on the ESB website.

The guide below illustrates where to find non-financial information and non-financial KPIs within this annual report in addition to the
ESB Group policies (where applicable) which underpin these areas.

Relevant Policies Section(s) in Annual Report

= Environment and Sustainability Policy = Environment and Sustainability

= Board Members’ Report

Environmental

Emp[oyee and = ESB Board Inclusion and Diversity Policy = Planet, Place, People
Social = Group Procurement Policy = Business Conduct
= Policy on Respect and Dignity for the Individual at ESB = Board Members’ Report
= Gender Identity and Expression Policy
= Health, Safety and Wellbeing Policy
= ESB Whistleblowing and Protected Disclosures Policy
= ESB Code of Ethics (“Our Code”)

Human Rights = ESB Group Policy on Human Rights = Human Rights
= Modern Slavery Policy = Board Members’ Report
= ESB Code of Ethics (“Our Code”)

= ESB Anti-Bribery, Anti-Corruption and Fraud
Prevention Policy

= ESB Whistleblowing and Protected Disclosures Policy
= ESB Code of Ethics (“Our Code”)

= Audit and Risk Committee Report
= Business Conduct

Anti-Corruption
and Bribery

Business Model » Business Model

Principa[ Risks = ESB Risk Management Policy = Risk Report

= Key Performance Indicators (KPls)
= Planet, Place, People

= Environment and Sustainability

= EU Taxonomy Regulation

Non-Financial KPls
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Chairman’s Statement

STEPPING FORWARD
TO EMPOWER
THE SUSTAINABLE

ENERGY TRANSITION

Terence O’Rourke
Chairman

As the window to reach net-zero
emissions by 2040 rapidly closes,
accelerated investment and brave
decisions will be required if Ireland is to
achieve its ambitious emissions reduction
targets and deliver for a growing economy.

2024 is the first full year where global
average temperatures were consistently
above the 1.b degree threshold. We are
experiencing more frequent, extreme
weather events impacting our daily lives,
reminding us that there is no time to
waste. A whole of society response is
required.

The ESB Board is stepping forward to
make the necessary decisions to empower
a sustainable energy transition and to
invest in resilience and climate adaptation.

Positive Progress

Positive progress has already been made.
National energy related emissions are
falling, and the electricity sector is playing
its part in the progress achieved. The
sector has been successful in investing
and innovating to support economic
growth and meeting increased demand for
electricity.

ESB too has played its part, facilitating
economic development and empowering
customers to benefit from the clean
energy transition. ESB Networks and NIE
Networks had connected a total of 8.8
GW of renewables to their transmission
and distribution networks by the end of

2024, while 1.9 million ESB Networks’
customers have had smart meters

installed, opening up opportunities for
customers to avail of new products and
services. The transformation of ESB's
generation portfolio is continuing at pace
with a renewable portfolio of 1.8 GW in
operation at the end of 2024. Meanwhile,
ESB ecars and Electric Ireland’'s Smart
Energy Services and Superhomes
businesses are helping their customers
and businesses to decarbonise through
deployment of innovative product and
service offerings.

Challenges
The Board recognises that there are
challenges to be confronted.

Extreme weather events are posing risks
to infrastructure generally and to energy

infrastructure in particular, as seen during
Storm Isha and Darragh in 2024 and the
unprecedented winds experienced during
Storm Eowyn in early 2025.

The Board acknowledges the impact
that such severe weather events have on
families, farms and businesses. On behalf
of the Board, | want to thank everyone

in ESB Networks and NIE Networks
who, along with volunteers from across
their organisations, contract partners and
international teams, always step forward
to put the customer first when these
damaging events occur. The Board will
take time in 2025 to consider the longer-
term implications of these impacts for
future operations and investments.
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Net Zero by 2040 Strategy

Delivery of Regulatory Period 7 (RP7)

in Northern Ireland and agreement on

a satisfactory Price Review 6 (PR6) for
ESB Networks, covering the period up to
2031, are key to achievement of net zero
strategy ambitions. Further investment in
electricity networks and back-up for the
increasing levels of renewables on the
system to meet demand growth is urgently
required. ESB is stepping up to ensure that
the island of Ireland has the infrastructure
needed to support population and
economic growth.

Delivering on Government's climate

and housing targets and the National
Development Plan will also require
continued and increasing investment in
electricity infrastructure. Of course, this
increased investment requires access to
considerable funding which depends on
ESB maintaining its strong profitability and
financial capacity.

The Board has kept affordability and price
competitiveness to the forefront of its
considerations in 2024 and was delighted
to be able to pass on two separate price
reductions to customers in Ireland this
year. The Board is fully supportive of the
Government's cost of living measures
which have assisted customers through
the provision of credits on customer bills
over the past winter.

In May 2024, a mid-term review of the
Driven to make a Difference: Net Zero

by 2040 strategy resulted in a number

of adjustments being agreed by the
Board. The review confirmed the overall
direction of travel set out in the strategy
while recognising the scale of the delivery,
financeability and affordability challenges
that lie ahead. These are themes that the
Board intends to return to in 2025.

ESB's Net Zero Strategy remains fully

aligned with national policy objectives,

and we are continuing to invest at pace in

more:

= renewables, onshore and offshore wind
and solar

= capacity for housing and for economic
growth and development

*= long-term energy storage

* in electrification, of heat and transport
and society
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Financial Strength and Capability

The Board has maintained focus on the
continued financial stability of ESB. It

is essential that ESB makes profits to
re-invest in its businesses to help secure
Ireland’s net zero future. It is against this
backdrop that ESB delivered an underlying
operating profit (before exceptional items
and certain re-measurements) of €975
million and a profit after tax of €706 million
in 2024.

Progress at the scale and speed of ESB's
ambition also requires people, skills and
capability. This year, we saw our talent pool
continue to grow with the addition of over
900 new people into ESB and over 550
existing employees successfully appointed
to new roles. The Board is delighted to
see such opportunity and growth, and the
initiatives in place to ensure all our people
feel included at ESB. Good progress

was made this year in advancing ESB's
foundational capability of being digital and
data driven. A significant IT and digital
investment programme was successfully
delivered in 2024.

Board Engagement

The Board continued its programme of
employee and stakeholder engagements
in 2024. These engagements ensure the
Board remains connected to stakeholders’
views on the issues that matter to them,
and the Board’s decision making continues
to be well-informed.

The Board was delighted to welcome
Micheal McGrath (then Minister for
Finance) to the April meeting of the
Board. The Board had a very engaging
discussion with the Minister about the
importance of energy security and the
need to maintain ESB's financial strength
as investment in a smart, digital, low-
carbon, energy system continues to grow.
| also want to acknowledge the support
of Minister Eamon Ryan T.D,, in his role
as Minister for the Environment, Climate
and Communications, for ESB's all-islands
strategy and investment plans. | wish him
well in his future endeavours.

3 Financial Statements
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Board Changes

| want to thank my Board colleagues for
their commitment throughout 2024 in
what was a busy and challenging year.
There have been a number of changes at
Board level in 2024. Mr Paul Lynam and
Mr Alf Smiddy completed their terms as
members of the ESB Board in December.
On behalf of the Board, | want to thank
Paul and Alf for their service over the past
eight years. In particular, their commitment
to the highest standards of corporate
governance and support for ESB's long
term success is much appreciated. | also
want to welcome Mr Pat Gaynor and Mr
Jim Meade to the Board following their
appointment by Minister Eamon Ryan T.D.
in December. | look forward to working
with them during their term as Board
members.

The Board is mindful of gender balance

in its composition, and | am delighted to
report that the Board continues to meet
Government's 40% target for either
gender. The Board is continuing to embed
inclusion, equity and diversity through
maintaining better balance on the Board, in
the structures and ways of working it has
adopted and in the engagements it has
supported throughout 2024.

Conclusion

On behalf of the Board, | would like to
thank the employees and management

of ESB for their outstanding efforts

during a period of significant uncertainty
and volatility in the energy industry. They
have worked extremely hard, constantly
stepping forward to support our customers
and to make a difference.

In accordance with the ESB Acts 1927-
2014, the Board presents the Annual
Report and Financial Statements for the
year ended 31 December 2024.

Terence O’Rourke
Chairman
26 February 2025
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Chief Executive's Review

EMPOWERING
CUSTOMERS AND
THE SUSTAINABLE
ENERGY TRANSITION

Paddy Hayes
Chief Executive

During 2024, ESB focused on the delivery
of cleaner electricity, energy security and
empowering customers.

Energy Security and the Energy
Transition

Solid underlying operating profits of €975
million provide the basis for continued
investment and ESB invested €1.8

billion in critical energy infrastructure

in 2024, building and enhancing

network infrastructure in the Republic of
Ireland (ROI) and Northern Ireland (NI),
developing renewable generation, and
adding capacity to support energy security.

Delivering Low-Carbon Electricity
ESB's Generation and Trading team
delivered continued progress in reducing
the carbon intensity of electricity. CO,
output from ESB generation has fallen by
65% and carbon intensity is down 46%
compared to the reference year of 2005.

In offshore wind, the Neart na Gaoithe
project - a joint venture (JV) with EDF

- exported first power in 2024, and
continued development work on Inch
Cape - a JV with Red Rock Renewables
- provided the foundation for Financial
Close in early 2025.

Onshore, FuturEnergy Ireland (a JV
between ESB and Coillte) secured
contracts for three of its projects in the
RESS 4 (Renewable Electricity Support
Scheme) auction and the acquisition of the
Pallas project added to ESB's renewable
generation portfolio. There was progress in
solar generation also, with the first export
of power from the Timahoe North solar
project (a JV with Bord na Ména), while
construction continued on solar projects at
Bullstown, Drombeg and Middleton House.

We also made important progress towards
further reducing the carbon intensity of our
legacy generation plant, including securing
planning permission for the conversion

of Moneypoint, a critical step towards the
ending of generation from coal during 2025.

Investing in Infrastructure

During 2024, ESB Networks and NIE
Networks invested an aggregate €1.4 billion
in network infrastructure across the island
of Ireland; to upgrade and expand capacity,
to connect customers and renewable
generation, and to support the widespread
adoption of electric transport and heating.

ESB Networks connected 5634 MW of
renewable generation to the grid in 2024,
bringing the total connected grid-scale
renewables to 6.3 GW. A further c.500 MW
of rooftop solar, mini, micro and small-scale
renewable generation is also connected,
with ESB Networks processing almost
44,000 microgeneration applications during
the year, while NIE Networks has 1.8 GW
of grid-scale renewables connected and is
accommodating c.168 MW of renewable
generation within the distribution system.

Supporting a growing economy and
population, ESB Networks connected over
37,000 homes and businesses during the
year, with over 90% of applications now
made through the ESB Networks digital
Customer Portal. NIE Networks provided
almost 7,000 new customer connections.
In addition, a further 326,000 smart meters
were installed by ESB Networks during
2024, bringing the total to 1.9 million.

Planning for the future, the Utility
Regulator’s Final Regulatory Period 7
Determination (RP7) sets out the scope

and scale of NIE Networks’ programme to
deliver for Northern Ireland over the period
from April 2025 to March 2031. In RO,
after widespread public consultation and
engagement, ESB Networks submitted
investment plans for Price Review 6 (PR6)
(2026-2030) to the Commission for
Regulation of Utilities (CRU) proposing
investment plans necessary to support
delivery of the National Development and
Climate Action Plans. These plans, which
already include considerable proposed
investment, will be revisited in light of the
experience of Storm Eowyn.

Investing in Energy Security

ESB delivered important investments

in energy security during 2024. Three
flexible aero-derivative engines were
commissioned at Poolbeg, Ringsend and
Corduff, now providing important capacity
to meet system demand peaks. Large
battery storage facilities at South Wall in
Dublin and Aghada in Cork also add to
energy security, supporting renewables and
putting downward pressure on peak prices.
ESB was also pleased to be able to deliver
temporary emergency generation capacity
at Shannonbridge in Co. Offaly, adding to
that already in place at North Wall, as part
of arrangements for energy security entered
into with EirGrid.

Supporting our Customers

As wholesale energy costs stabilised
somewhat, Electric Ireland moved quickly
when it was possible to pass on price
decreases to customers, announcing two
electricity and gas price reductions during
the year, with additional discounts for smart
time-of-use customers. Support was also
provided to customers in financial need with
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payment plans and assistance available
through the Electric Ireland Hardship Fund.

Investment to increase the footprint and
capacity of the electric vehicle charging
networks means that ESB ecars are

now offering more than 1,600 charging
points on the island of Ireland and almost
800 charge points in GB, supporting

the growing numbers choosing low-
carbon electric transport. Electric Ireland
Superhomes (a one-stop shop Home
Retrofit JV with Tipperary Energy Agency)
continued to make an impact, completing
almost OO deep retrofits during the year.

SIRO, our high-speed fibre broadband JV
with Vodafone, continued to add capacity,
now available to over 628,000 homes and
businesses in communities throughout ROL.

It is also important to acknowledge that
storms in 2024 and, particularly, the
destructive force of Storm Eowyn in early
2025 had a very significant impact on many
customers. The possibility of such extreme
and unprecedented weather requires us

to take stock of our network operations on
behalf of customers.

Our People — Developing Capability
ESB's capable and professional staff have
again demonstrated great commitment
and flexibility, with a remarkable record of
delivery through 2024,

There was a further net increase of over
500 people in ESB, bringing our numbers
to over 9,700 as we continue to develop the
increased capacity and capability required
to deliver for our customers.

As our organisation grows, we remain
focused on maintaining and developing
an inclusive and diverse workforce.

ESB continued to support initiatives to
promote diversity in Science, Technology,
Engineering and Mathematics (STEM)
through the TrailblazHER programme
with TU Dublin and ESB Science Blast,
delivered by the RDS and it was very
positive to see significant numbers of
female apprentices joining our networks
apprenticeship programme again in 2024.

| would like to acknowledge and appreciate
those maintaining and operating our power
stations, ensuring our generation capacity
was available to respond during record
system demand peaks through 2024,
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| particularly want to thank the ESB
Networks and NIE Networks teams
who, together with contracting partners,
international support crews and many
volunteers from other parts of ESB,
confronted challenging conditions and
showed outstanding commitment to safely
restore power and to support customers
after Storm Darragh and the hurricane
force winds of Storm Eowyn damaged
network infrastructure.

An Enduring Focus on Safety

Minding the health, safety and wellbeing
of our colleagues, contractor partners, and
the public remains of primary importance
for ESB. Through our “Safe and Sound”
and “Safer Together” programmes, ESB
continues to work on building an open and
inclusive culture where people feel valued
and trusted, and where everyone chooses
to take responsibility both for their own
safety and the safety of others.

Sustainability and Social Responsibility
During 2024, we accelerated our efforts

to embed sustainability throughout the
business, putting structures and processes
in place to support reporting in line with the
Corporate Sustainability Reporting Directive
(CSRD) from financial year ending 2025.

In 2024, ESB published the Net Zero
Pathway Report (available on the ESB
website), setting out interim targets and
actions towards our goal of achieving net-
zero carbon emissions by 2040, and was
proud to be among the founding members
of the Irish Supply Chain Sustainability
School. Also, rating agency Moody's carried
out and published a Net Zero Assessment
on ESB's Net Zero Pathway Report
assigning an NZ-3 score (significant),
consistent with a well below 2 degrees
Celsius ambition.

Data and Digital

In 2024, ESB continued to advance

digital culture and capability across the
organisation, introducing new digital and
data products with the aim of enhancing
customer experience and empowering
customers. ESB leveraged emerging
technologies such as Generative Al -
including the rollout of Microsoft Co-Pilot

- to support productivity and collaboration,
and in 2024 teams from across ESB
secured nine external awards in recognition
of their achievements in advancing digital
and data, including awards for customer
experience, excellence in digital learning and
development, and leadership in data.
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Community Support

Through our Energy for Generations Fund and
Wind Farm Community Funds, ESB distributed
over €2 million to charities and community
groups in 2024. ESB is also a proud

partner of our employee social justice fund,
ElectricAid, providing €300,000 in funding
during the year. We continued to support a
range of sporting, cultural and social initiatives
through our sponsorships, with one highlight
being Electric Ireland’s sponsorship of Pieta’s
‘Darkness into Light' walk.

Financial Strength

Continuing financial strength is an important
determinant of our ability to invest for

the future and our positive operational
performance was consistent with maintaining
credit ratings of A- and A3 (BBB+ and Baa
on a standalone basis) with Standard &
Poor’s and Moody's respectively (the outlook
with both agencies is positive).

Looking Ahead

ESB remains focused on delivering the
infrastructure and capacity and the low-
carbon generation necessary to support
economic and societal growth and to
empower customers.

At ESB, we also recognise that, despite
some reduction in wholesale energy costs
in 2024, customer affordability and the
competitiveness of Irish energy costs in a
global context remain significant challenges.
While, in the longer term, continued
investment in low-carbon generation will
deliver increasing independence from
volatile and potentially very high gas prices,
continuing to focus on the affordability and
competitiveness of electricity prices for our
customers remains essential.

Most recently, the impact of the
unprecedented Storm Eowyn on our
customers and our networks requires us

to carry out a review of storm response
procedures and to re-assess the scope of
the PR6 Business Plan submission in this
context and in respect of climate adaptation.
This will be a major focus for 2025 and
beyond.

Paddy Hayes
Chief Executive
26 February 2025
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Strategy

ESB's strategy is informed by
developments in the external
environment and driven by our

enduring commitment to deliver

a brighter future for all.

ESB’s Strategy
Driven to make

a Difference:
Net Zero by 2040

Strategic
Objectives

ESB has identified three

strategic objectives,

aligned with Sustainable
Development Goals 7,9

and 13, which are core

to the delivery of our net

zero' ambition.

LY

O
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Selected Strategic Performance Indicators (SPIs)

Indicator 2021 Baseline 31 December 2024 2030 Target SDG Contribution
Decarbonised Electricity Renewable and 1.3 GW? 1.8 GW 56w
Develop and connect renewable enabling
renewables to decarbonise the generation Porﬁ.o"‘;
< (installed capacity)
electricity system by 2040
Scale of zero-carbon 4.7 GW in ROI 7 GW in ROI 22 GW in ROI
electricity enabled by our 1.8 GW in NI 1.8 GWin NI 2.6 GW in NI
networks
Share of generation 14% 19% 63%
output from zero-carbon
sources?
Resilient Infrastructure Networks Regulated ESB Networks: ~ ESB Networks: ~ ESB Networks: ’E
Provide resilient infrastructure Asset Base (RAB) €8.8bn €11.1bn €13-14bn
for a reliable low-carbon NIE Networks: NIE Networks: NIE Networks:
rerisl A £1.8bn £9.4bn £97-3.2bn
electricity system
Number of smart meters 620,000 1.9 million 2.6 million gEmE=

Empowered Customers
Empower, enable and support
customers and communities to
achieve net zero

installed

Electrification of
transport network: public GB)
EV chargers

Customer satisfaction 81% (Electric

c.704 (Ireland and  ¢.975 (Ireland and 3,000 (total)

GB)

77% (Electric >85% across all

Ireland residential Ireland residential customer-facing

electricity) electricity) business lines
Foundational Our People Employee engagement* 7.0/10 76/10 >8/10
. Ensure we have the people
Capabilities capability to deliver our Health and Wellbeing ~ 69/10 75/10 >8/10
4

o strategic objectives with a score
Underplmnln'g the strong values-based and
sz e ObJeCt'YeS inclusive culture
are four foundational
capabl!ltles which are Digital and Data Driven® Digital maturity N/A Mainstream Mainstream/
essential to success. Leader

%)

=

o

Leveraging data and
technology, transform ESB to a
data driven digital utility

Financial Strength

Maintain the financial
performance and strength
required to deliver our purpose

Strong investment grade Credit ratings of
credit rating A- or equivalent
and BBB+ ona
standalone basis  standalone basis

Return on Capital 5.6%
Employed (ROCE)

Credit ratings of ~BBB+/Baal
A-or equivalent  on a standalone
and BBB+ona  basis

6.2% ROCE > WACC

Sustainable and Socially
Responsible

Step forward on social and
environmental responsibility,
cultivating a safe, sound and
sustainable ethos in line with
our values

Carbon intensity of
ESB's generation assets
and activities?

' Defined in the Glossary on page 268.

2 Joint venture projects are included in these metrics

440g CO,/kWh

362g CO,/kWh  140g CO,/kWh

8 Restated to include renewable enabling assets
(batteries and pumped storage).

based on ESB's shareholding in the relevant entity. 4 Derived from results of Our Voice Staff Survey.

5 This metric does not include NIE Networks or So
Energy.

Strategic
Framework

Driven to make a Difference:

Net Zero by 2040 has been
developed using ESB's Strategy
Framework which ensures that
strategic actions and decisions are
consistent with ESB's purpose and
values, and that there is a clear
and consistent ‘line of sight’ both
for those within the organisation
and for external stakeholders.

The Board has kept this strategy
under ongoing review to monitor
and understand key issues and
developments in ESB's business
environment and track progress
and challenges in executing the
strategy.

Our Purpose

T

Supporting
global goals

Ensure access to
affordable, reliable,
sustainable and
modern energy for all

gm.m Build resilient

infrastructure,
&a promote inclusive
and sustainable

industrialisation and
foster innovation

Take urgent action
to combat climate
change and its impacts

ESB's strategy directly supports
the UN Sustainable Development
Goals (SDGs) which provide a
global blueprint to achieve a better
and more sustainable future for all
by 2030. The strategy is focused
on three of the SDGs where ESB
can make a lasting and tangible
difference.

q\

Our Strategy

Strategic Objectives
Foundational Capabilities

T

Our Values

Refer to the ESB website for
further information relating to
our strategy.
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Strategy (continued)

ESB’s Business Environment

Driven to make a Difference:
Net Zero by 2040 was
developed based on the internal
and external factors impacting
the strategic direction of the
Group at that time. Since
December 2021, the Board

has kept the strategy under
review, monitoring issues and
developments in ESB's business
environment and tracking
progress in, and challenges to,
execution of the strategy.

ESB's strategy must be framed in the
broader geopolitical, economic, political,
market and policy landscape. 2024 has
continued to see developments in our
business environment with implications
for ESB's strategy over the short, medium
and long-term. These developments are
summarised below and in Figure 1.

Economic and Financial Backdrop
Inflation rates fell significantly in 2024,
although there is still uncertainty regarding
the speed and magnitude of interest rate
reductions. While European and British
economic growth has been subdued,

the Irish economy and fiscal position
remained strong, despite growing external
and internal downside risks. Reflecting

an increased willingness to deploy state
funding towards energy infrastructure, the
Irish Government announced funding for
District Heating, and a €750 million equity
injection for EirGrid, as part of its October
2024 Budget.

International Political and Energy
Policy Developments

The geopolitical environment remains
unsettled with conflicts in Ukraine and
the Middle East, potential conflict in East
Asia and growing tensions over trade.
The growing potential for trade/industrial
and energy/climate policy priorities to
conflict with each other is underlined by
the stringent tariffs imposed by the EU
and US on imports of Chinese electric
vehicles (“EVs") while major trading blocs
are subsidising emerging ‘clean tech’
sectors and seeking to ‘onshore’ strategic
industries.

The 2024 European Parliament elections
and some national elections across the EU
saw increased support for ‘populist’ parties
who are often less supportive of climate
change measures. Balancing this, the new
UK government and new EU Commission
remain supportive of decarbonisation
policies. Climate change has continued,
with January 2025 1.75°C above the
pre-industrial level, and the European
Environment Agency has warned of more
frequent and intense extreme weather
events, of which Storm Eowyn in January
2025 was a recent example in Ireland.

Electricity Networks Investment
Decarbonisation, electrification and
renewable generation, combined with the
need to build resilience against extreme
weather events, is leading to a significant
and sustained increase in the scale of
investment required in electricity networks
worldwide, including Ireland. Rapid
economic and population growth in Ireland,
along with accelerated housing targets,
further amplifies these investment needs.
It is uncertain whether this will necessitate
fundamental reforms in regulatory and
funding models for electricity networks.
Additionally, Europe faces delivery
challenges for such infrastructure due to
supply chain constraints, planning, social
acceptance, and skilled labour shortages.

Renewables Deployment

After a slowdown in some areas (e.g.
offshore wind in Europe and the US)

from 2021-2023 due to supply chain
issues and increased interest rates, over
90% of new generation capacity added
globally in 2024 is from renewables. The
Irish and UK electricity systems procured
1.3 GW and 9.4 GW of renewable
capacity, respectively, through the RESS 4
(Renewable Electricity Support Scheme)
and Allocation Round 6 processes, with
ESB securing contracts amounting to 375
MW across solar and wind projects. The
nature of participants in the renewable
generation sector now sees more
participation from technology and industrial
players, rather than oil and gas majors,
aiming to manage carbon emissions and
secure clean energy.

Technology Adoption

In 2024, the cost of solar and battery
storage continued to fall, boosting their
success in recent Irish and Biritish auctions
and speeding up deployment, including

by ESB. However, the hydrogen sector
has slowed significantly with many high-
profile international projects cancelled

due to difficulties securing long-term
offtake arrangements required to underpin
investment.

Demand Growth and Electrification
Electrification is critical to decarbonisation.
Growth in electricity demand and
infrastructure requirements impacts
customer affordability, given the industry’s
capital intensive and ‘fixed cost' nature.
While Ireland’s electricity demand

has continued to grow, several major
European markets are experiencing

static or declining volumes. With regards
to electrification, despite some reduced
forecasts for EV roll out, global EV sales
increased by around 26% in 2024 over
2023 levels. During the year, Transport
for London (TfL) announced one of the
largest charging infrastructure projects in
the world to date, valued at £3 billion over
30 years. Progress on heat electrification
has been uneven, with some growth in
installations, especially in new homes in
Ireland, but generally below policy targets.

Gas and Wholesale Power Prices
Although stabilised and reduced since
their peaks at the height of the energy
crisis, European wholesale gas and power
prices are still about twice the levels of
early 2021. This is reflected in the Single
Electricity Market with average day-ahead
power prices rebounding significantly
since early 2024. Geopolitical risk may
continue to impact European energy
prices, with potential disruptions to oil and
gas supply routes and market uncertainty.
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Figure 1 - Key External Developments
in 2024 impacting ESB Strategy

International Political
and Energy Policy
Developments
= Geopolitical environment

= Trade wars (tariffs on
China imports)

Economic/Financial
Backdrop
= Inflation and interest rates

= Parliamentary elections Electricity Networks

Investment
* Increasing capital
requirements

= Climate change

= Irish economy and fiscall
position remain strong

= Funding and regulatory
models

Key External
Developments
in 2024
impacting ESB

Strategy

Renewables
Deployments
= Large % of new capacity
globally is renewables
= Irish RESS 4 and ARG

* New players (e.g. high
techs, industrials)

Gas and Wholesale
Power Prices
= Prices stabilised

= Geopolitical risk

Demand Growth and
Electrification
* Increasing demand and
infrastructure requirements

Technology
Adoption

= Falling cost of solar
and battery storage

= Customer affordability = Hydrogen slowdown

= EVs and electrification
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Business Model

Our Business Unit Structure

Our purpose is to deliver a
brighter future and to support the
customers and communities we

serve to achieve net zero

L¢ ?_n de
the output of ESB's
electricity generation . e :
assets across ROI, NI ESB owns, builds and maintains the transmission and
and GB. distribution network in ROI and NI.

Transmission and Distribution

Generation

ESB Networks

As the licensed Transmission Asset Owner and Distribution

Asset Owner, ESB is the owner and operator of the electricity
transmission and distribution electricity network in ROI. ESB
Networks is the regulated business unit which carries out these
functions, under the management and control of ESB Networks
DAC, a wholly owned ESB subsidiary and the licensed Distribution
System Operator for Ireland. The regulated business earns an
allowed return on its Regulated Asset Base (RAB) through Use of
System charges paid by electricity generators and suppliers.

Generation and
Trading (GT)

Develops and operates
ESB's portfolio of wholly
and jointly owned electricity
generation assets. It also
has a significant owned
asset and third party asset
energy trading portfolio.

Northern Ireland Electricity (NIE) Networks

The owner of the electricity transmission and distribution networks
in NI. NIE Networks derives its revenue principally from charges

for the use of the distribution systems levied on electricity suppliers
and from transmission services collected from the System Operator
for Northern Ireland (SONI).

Supplying electricity,
gas and energy
services to customers
in ROI, NI and GB.

Customer Solutions
Brings together all ESB's
retail offerings in Ireland
and GB, including Electric
Ireland, So Energy, Electric
Ireland Superhomes, ESB's
Smart Energy Services, ESB
ecars and ESB Telecoms.
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At ESB, we're driven to make a difference. Delivering a brighter future;
creating and connecting sustainable, reliable, affordable energy and
supporting the customers and communities we serve to achieve net zero.
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Value for our Stakeholders

Customers
Offering our customers access to a clean, secure and affordable

electricity supply while also empowering them on their net zero journey
through investment in services and solutions.

Customers

77% customer satisfaction

Communities
Since its foundation in 1927, ESB has supported charities and
community groups that enhance the economic and social fabric of the

communities it serves. Further details are outlined on pages 80 and 81. shere

(residential electricity ROI)
40% supply all-island market share
25% generation all island market

Stockholders

Enabling the delivery of key strategic priorities for ESB and the

Irish Government such as decarbonised electricity and resilient
infrastructure in line with the Climate Action Plan. ESB's dividend policy

Employees

698 increase in average employee
numbers in 2024

. y . . Over 9,700 employees at 31
0
g;)wdes for targeted dividends at a rate of 40% of adjusted profit after December 2024
Stockholders

Debt Investors and Rating Agencies
Strong financial performance, underpinned by efficiency and
investment discipline, will ensure that ESB can deliver appropriate

Dividends of €1.8 billion since 2014
Return on capital employed 6.2%

shareholder returns, maintain a strong investment grade credit rating
and secure optimal long-term funding to match investment plans.

Economy

>6 GW of generation capacity and

Employees

Creating a workplace with caring, courageous people who are
collaborating on a once-in-a lifetime challenge where everyone can
make a difference to achieve net zero by 2040.

almost 240,000 km of network
across ROl and NI

Over €1.8 billion in capital
expenditure

Contributed over €3 billion to the

Suppliers, Contractors and Partners

Ensuring suppliers, contractors and partners benefit from our business
by treating all suppliers fairly in procurement processes which are
undertaken in a non-discriminatory, transparent, and proportionate
manner.

Irish economy in the form of payroll,
taxes, dividends and purchases from
domestic suppliers

Over €2 million disbursed to

communities

Regulators, Environmental and Safety Authorities
Collaborating on policy development and reforms to help deliver on key

Environment

issues such as supporting vulnerable customers, security of supply and 1.8 GW of renewable and renewable

Support Engineering and Major Enterprise Services Strategy, Innovation and sustainability targets - while always striving to do these things safely. enabling generation
Functions Projects (EMP) WG i ess critical Transformation (SIT) Carbon intensity reduced 46% since

Providzst:n%inlgering 1cservi'ce?[ to fr:cherSjj; :Q?NZﬁZZ?EZ;Og " cI'-j\’lesptc_)nsible for s;[ratigig - Other Industry Bodies 2005

support the delivery of projects irection, corporate affairs, legal, : " .

across ESB and manages ESB's advisor in relation to professional ey 21| s e e e e Working Fogethler to help create positive change for society and a

commercial property portfolio. EMP  services anq leading the digital managing enterprise risk drivers. better built environment.

also provides engineering and transformation of ESB. Also seeks to commercialise

related professional services to new transformational innovative

external clients. business models and invest in

the clean-tech sector.

Our Values ESB's values are deeply rooted in the organisation and encapsulate the integrity WE'RE COURAGEOUS WE'RE CARING WE'RE DRIVEN WE'RE TRUSTED

and ambition that ESB stands for. They are integral to the development and
delivery of the strategy - they inform decisions, and they underpin ESB's
commitment to earning the trust that customers and communities place in ESB.

Each of us is prepared to
challenge the way we've always
done things, stand up for what we
feel is right and try better ways of
working.

We're putting customers’ current
and future needs at the heart

of what we do, and we keep
ourselves and others safe and
healthy.

We bring passion and
persistence to what we do every
day, innovating and collaborating
to meet the challenges and
opportunities ahead.

We each play our part,

taking ownership of our
responsibilities, seeing the job
through, and protecting our
own health and safety, as well
as others.
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Engaging with our Stakeholders

ESB'’s actions can have an
impact on a broad range of
stakeholders. This is why ESB
aims to maintain open and
positive dialogue with all our
stakeholders to understand,
consider and evolve our strategy
in a way that meets their
expectations. Our engagement
enables stakeholders to
provide feedback and insights
to ESB, which also inform our
deliberations and decision
making.

Understanding the expectations,
concerns and interests of our customers
and stakeholders is front and centre to
everything we do at ESB. We conduct in-
depth stakeholder research approximately
every four years, and survey members of
the public three times per annum via brand
and reputation trackers. This, together
with analysis performed in 2024 as part
of ESB's double materiality assessment
(as outlined in the Environment and
Sustainability section on pages 69 and
70), allowed ESB identify and prioritise
key issues (as set out on page 22). ESB's
key stakeholder groups and details of

our stakeholder engagement are set out
opposite.

Our Key Stakeholders

Customers

ESB's customer base covers a broad
spectrum, including customers connected
to the Republic of Ireland (ROI) and
Northern Ireland (NI) electricity networks,
the people and businesses ESB supplies
with electricity, gas and other retail
offerings across ROI, NI and Great Britain,
and ESB's engineering consultancy clients.

Why We Engage: ESB has a proud history
of serving customers through delivery

and innovation. It is vital that we listen to
our customers so that we can understand
their evolving needs during a period of
continued elevated energy prices, and

as we transition to sustainable energy
together.

How We Engage: ESB interacts with
customers across multiple channels,
including:

= Customer and stakeholder surveys

= Formal market research

= Focus groups

= Company websites and social media

= Dedicated relationship and account
managers

Communities

People living in communities that are
located adjacent to ESB's sites and
operations, and also people in the wider
community, allowing ESB fulfil its broader
social responsibility to the communities it
serves.

Why We Engage: Communities expect
organisations to positively contribute
and support issues that are important
to them. ESB always seeks to enhance
relationships with the neighbouring
communities of our operations.

How We Engage: ESB supports local and
national charities and community groups
to raise awareness and funds to help
deserving causes. ESB interacts with our
communities through various channels,
including:

= Open days/site tours

= Participation in local and national events
= Corporate partnerships

= Energy For Generations Fund

= Wind Farm Community Fund

= Employee volunteering

= River and habitat management

Further information on the above is
available on pages 80 and 81.
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Debt Investors and Rating Agencies
Lenders/debt holders that fund ESB's
capital investment programme as well as
the rating agencies which independently
assess the financial strength and
creditworthiness of ESB.

Why We Engage: Engagement with
existing and prospective investors and
rating agencies helps ESB to better
understand the expectations of lenders
and rating agencies in relation to our
financial and sustainability performance.

How We Engage: The Investor Relations
team, including the Group Treasurer and
the Executive Director, Group Finance
and Commerecial, regularly engage

with institutional debt investors and

rating agencies in the form of formal
announcements, media briefings, investor
roadshows and investor briefings (for
example after the release of interim and
annual financial results). More information
is available on the investor relations
section of ESB's website.

Stockholders

ESB is 97.1% owned by the Irish
Government and 2.9% by the Trustees
of the Employee Share Ownership Plan
(ESOP).

Why We Engage: Active engagement
ensures that ESB understands and
responds to the evolving needs of our
owners and secures support for our
strategy. Ongoing engagement ensures
that ESB's stockholders are aware of our
business environment, strategy, business
model, performance, and sustainability
commitments.

How We Engage: ESB engages in

active and ongoing consultation with the
Government on key policies and strategic
issues as required by legislation and the
Code of Practice for the Governance

of State Bodies. This happens through
formal quarterly briefings with Government
representatives, written submissions to the
relevant Government departments where
appropriate, bilateral discussions (including
with the Chairman and Chief Executive) and
through attendance at the Annual General
Meeting by representatives of the relevant
Government Ministers. ESB also engages
and consults with the Trustees of the ESB
ESOP through regular formal briefings.

2 Corporate Governance

Employees
Our colleagues who work in the numerous
businesses across the Group.

Why We Engage: Employee feedback is
key to attracting, developing, and retaining a
talented, dedicated and motivated workforce,
which is required for the successful delivery
of ESB's strategy. To continually drive
progress, ESB needs to understand what
matters most to our employees.

How We Engage: Regular engagement is

maintained with employees through various

channels including:

= One-to-one/team meetings

= Performance reviews/career development
discussions

= ESB Employee All-Hands Webcast

= Staff surveys (“Our Voice”)

= The Hub (ESB's information resource and
employee communication platform)

= Online learning and training resources

= Employee Resource Groups

= Engagement with trade unions

Regulators, Environmental and Safety
Authorities

National government bodies, agencies

and other authorities who implement and
enforce applicable laws across the industry.

Why We Engage: To communicate our
views to those who have responsibility for
implementing policy, laws and regulations, as
these regulatory policies can have an impact
on how ESB does business.

How We Engage: ESB interacts with
regulators and other authorities across
multiple channels, including industry
associations, briefings and direct meetings
and other multi-stakeholder forums, as
well as through inspections and formal
compliance reviews. Through these
interactions, ESB can effectively support
policy development and reforms to help
deliver on key issues including, for example,
progressing on sustainability targets and
supporting vulnerable customers.

3 Financial Statements
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Suppliers, Contractors and Partners
ESB partners, contractors and suppliers of
products and services.

Why We Engage: The ESB Supplier
Charter sets out the standards required of
all suppliers. By engaging with contractors
and suppliers (as well as agents), we

can ensure they continue to meet

ESB's high standards in product safety,
quality, and business conduct and ethics,
whilst respecting human rights and the
environment. Collaboration across the
supply chain also helps secure a stable
supply of services and solutions.

How We Engage: ESB interacts with
suppliers and contractors in many ways,
including tender processes, contract
review meetings, preliminary market
consultations and Meet the Buyer events.
Sustainability features are generally
sought from tenderers where such
features contribute to the delivery of ESB'’s
sustainability goals.

Other Industry Bodies

Networks operators, industry Non-
Governmental Organisations (NGOs),
sustainability NGOs and other industry
bodies who aim to maintain a safe,
secure, and reliable supply of electricity
while enabling a sustainable, low-carbon
economy and society.

Why We Engage: To advance progress
for our businesses and industry and help
create large-scale positive change for
society and the environment.

How We Engage: Ongoing dialogue
and participation in business and industry
advisory groups which allows ESB to

be involved in developing industry best
practices across a range of established
sustainability topics.
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Engaging with our Stakeholders (continued)

Key Priorities

@

T

Continue to phase out dependence on fossil fuels and accelerate efforts to decarbonise electricity

We are taking urgent and focused action to cut greenhouse gas emissions and achieve net zero emissions by 2040. We
continue to heavily invest in the development of new renewable generation, including onshore and offshore wind and
solar, and will significantly increase the amount of renewable generation connected to our electricity networks as we
make the transition to a sustainable energy future.

Secure reliable energy supplies for our customers and deliver on future infrastructure needs

We will continue to make significant investments in infrastructure to ensure reliable and secure electricity supplies.
Our objective is to build, maintain, operate, and develop the electricity network across the island of Ireland to meet
the changing needs and expectations of society, today and in the future — adapting to climate change, and supporting
increased renewable generation and increased demand.

Continued focus on consumer education and raising awareness of new technologies, energy solutions and
energy efficiency

We will inspire, empower, and support our customers to manage their energy usage and efficiency in an attempt to
change overall behaviours and help society become more sustainable. ESB will continue to embrace the latest and most
innovative infrastructure, products and services to enable our customers to live more efficiently and sustainably into the
future.

Provide affordable energy while supporting and protecting vulnerable customers

Electric Ireland, our retail brand in Ireland, is committed to delivering the best value and experience it can for our
customers. Electric Ireland continues to provide flexible payment plans, Pay As You Go (PAYG) meters and a hardship
fund was available for those struggling to pay their energy bills during 2024.

Operate to the highest standards of fairness, ethics and transparency

ESB is committed to the highest standards of corporate governance in all its activities. We comply in all material respects
with the Code of Practice for the Governance of State Bodies and publish relevant documents on our website for
transparency. ESB is also committed to respecting all internationally recognised human rights, and to implementing and
enforcing effective measures in our supply chain, operations, and in the communities and locations where we operate

to ensure human rights abuses are not taking place. ESB's employee Code of Ethics requires all employees to operate
fairly and to respect human rights.

The Board is cognisant of our stakeholders’ views when making decisions regarding strategy, investments/divestments or matters
which may impact the wider economy or environment, increasing the likelihood of long-term sustainable success for ESB. The Board
also recognises the need to maintain high standards of business conduct in its actions and decisions, and the need to act fairly
between all of ESB's stakeholders. Feedback from all engagement activities and research is considered by the Board as part of its
decision-making processes. Refer to page 107 for further details.
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Risk Report

How ESB Manages Risk

The effective management of principal
risks and uncertainties supports the
development and implementation of ESB's
strategy while protecting the interests of
its stakeholders and stockholders.

The Board has overall responsibility

and accountability for risk management
and internal control. The UK Corporate
Governance Code 2018 (the UK Code)
(Clauses 28, 29 and 31) and related
guidance sets out the Board's responsibility
for determining the nature and extent of
the principal risks it is willing to take in
achieving its strategic objectives. The Code
of Practice for the Governance of State
Bodies (the State Code) (Section 7.2)

also refers to the Board's oversight of risk
management including the requirement to
“approve the risk management plan and
risk register at least annually”. The Board
must also ensure that an appropriate
culture has been embedded throughout
the organisation to ensure that risks are
assessed and managed effectively.

The Board ensures that the Group’s risk
exposure is proportional to the pursuit

of its strategic objectives and creation

of longer-term stockholder value. It has
adopted a Risk Management Policy and
Risk Management Framework to support
its oversight of risk throughout the Group.

The Board delegates responsibility for
oversight of its principal and emerging
risks to Board Committees in accordance
with the Committees’ Terms of Reference
and their respective areas of expertise. The
Committee Chairs report to the full Board
on key developments and matters requiring
further discussion and consideration.

The Audit and Risk Committee has

overall responsibility for ensuring that
enterprise risks and opportunities are
properly identified, assessed, reported

and controlled on behalf of the Board.

The Audit and Risk Committee advises

the Board on its consideration of the
overall risk appetite, risk tolerance and risk
strategy of the Group.

2 Corporate Governance

The details of the activities undertaken

by the Board and the Audit and Risk
Committee during 2024 in respect of their
risk responsibilities are outlined on pages
117 and 118

ESB's approach combines a top-down
strategic assessment of risk and risk
appetite, which takes account of the
external business environment and any
changes to the business model, along with
a bottom-up identification and reporting
process arising from a review and
assessment of business unit operational
risk registers.

ESB's risk management approach is
dynamic. ESB regularly and proactively
manages risks in a fast-changing business
environment, updating and continuously
improving risk information to support
decision making at all levels. Business
environment developments outlined on
page 16 provide a backdrop for identifying
and assessing risks and has an influence
on risk appetite.

Risk Culture

The Board is ultimately responsible and
accountable for setting the tone at the

top of the organisation. ESB's risk culture
determines the way in which employees
identify, understand, discuss and act on
the risks they take and are faced with on a
daily basis.

To enhance risk awareness, ESB's values
continue to be a focus for discussions with
all employees to ensure there is a clear
and consistent understanding of ways of
working. To support the embedding of risk
culture, ESB has adopted policies (such as
ESB'’s Code of Ethics, “Our Code”) which
facilitate and encourage an environment
where people can feel comfortable raising
issues and where management treat
concerns seriously, professionally and in
accordance with legal obligations that apply
under the Protected Disclosures Act, 2014,
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Decision making is supported by having
clear authority levels, conducting risk
analysis as part of business/project
planning and detailing the consideration of
the alignment between investments and
ESB's risk appetite for all Board approved
submissions. Specific training is provided
for high-risk activities including health,
safety and wellbeing, cyber risk awareness,
network operations, sustainability, data
privacy and energy trading activities. This
approach has ensured that risks and
uncertainties are highlighted at an early
stage so that prompt action can be taken
to minimise any impact they might have on
employees and other stakeholders.

Risk Appetite

ESB's Risk Appetite Framework is focused
on setting the risk appetite at the Group
level across the major sources of risk
faced by ESB in the delivery of its purpose
and strategic objectives (i.e. ESB's Risk
Universe) and provides the basis for
communicating risk appetite down through
the organisation.

Risk appetite is embedded in day-to-
day risk management decisions through
the use of risk tolerances and limits for
material risk types (e.g. energy trading
and treasury operations). This ensures
the risk profile remains aligned with risk
appetite by balancing risk and returns. At
a minimum, it is assessed on an annual
basis.

The Group Risk Appetite Statement is
approved by the Board on the advice of
the Audit and Risk Committee. ESB'’s
strategy is consistent with the Risk
Appetite Statement approved by the
Board. The principal risks continued to be
monitored by reference to the approved
Risk Appetite Statement throughout 2024.
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Risk Report (continued)

ESB's risk appetite, as approved by the
Board, is aligned with, and informed by,
ESB's Net Zero by 2040 Strategy. The
Risk Appetite Statement reflects ESB'’s
appetite for risk under each of the six risk
categories identified under ESB's Risk
Universe — (1). Strategic, (2). Financial,
(3). Environment, Social and Governance
(ESG)/Climate, (4). Culture, People-
Related and Safety, (5). Compliance, and
(6). Operational and Technology.

Group Principal Risks in 2024

The Group principal risks for 2024 are set
out beginning on page 26. These risks are
considered material to understanding how
ESB creates value. A number of principal
risks remained constant over 2024.
Revisions were made to the descriptions/
drivers of a number of other principal risks
to take account of the latest developments
in ESB's risk environment as part of a
robust risk review process during 2024,

in conjunction with the relevant oversight
committees. They have been developed
having taken into consideration ESB's
strategy, external market developments,
legal and regulatory matters and
augmented by a ‘bottom-up’ review of
operational risk registers. Emerging risks
are also included insofar as possible.

The Group Risk Plan for 2024 was

designed to ensure that:

= Specific consideration has been given to
the risk of not achieving ESB's strategic
objectives

= Risks have been appropriately identified
and assessed on a bottom-up basis
by the businesses and key functions
and also adequately challenged and
reviewed on a top-down basis by Group
Risk, the Risk Management Committee
and the Executive Committee Risk
Forum. Risks have also been challenged,
reviewed and input into by the Audit and
Risk Committee and Board

= Risks and risk appetite have been
aligned

= Appropriate controls and risk mitigations
to reduce the probability of risks
emerging and recovery mechanisms to
reduce the impact of an event are in
place

= Emerging risk developments over time
are being tracked

= Management preparedness to manage
risk is understood

= Responsibility for risk is allocated to
ensure accountability

= A communications plan is in place
to brief the Board and the relevant
sub-committees on key risk topics
throughout the year

Group Emerging Risks

The Risk Management Framework enables
the Group to identify, analyse and manage
emerging risks to help identify potential
exposures as soon as possible. This is
managed as part of the same process that
identifies the principal risks. These are
reviewed in conjunction with principal risks.

Business Continuity

ESB is responsible for the provision of
critical infrastructure and disruptions

to certain services and operations are
potentially damaging to the economy,

to customers, to society and to ESB's
business. ESB has in place a robust set of
business continuity plans and processes
to ensure that ESB's response is well
managed and executed. A number of
these plans are exercised as part of an
annual test plan and assess the degree to
which these risks can be mitigated. Results
and lessons learned arising from the
annual review and testing programme are
reported to the Audit and Risk Committee.

Recent severe storms require the full
deployment of business continuity and
emergency response plans in accordance
with ESB's Risk Management Framework
and processes. These plans were activated
on a number of occasions, including
December 2024 for Storm Darragh and
January 2025 for Storm Eowyn - the two
most damaging storms in ESB's history

in terms of customer outages - and they
required an exceptional response with alll
of ESB's available resources deployed
and additional resources brought in from
other countries. Ultimately, power was
successfully restored to all customers and
the emergency response plans proved
effective in supporting business continuity.
In line with risk management best
practice, the storms will be reviewed, and
the insights from this review will inform
possible additional controls and mitigants
for such future potential events.
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Risk Management Framework

Controls <

Processes <

Role of the Board

Approves ESB Group Strategy
Approves Risk Policy, overall Risk Management Framework, Risk Appetite, Risk Plans and Performance Targets

Finance and Safety, Remuneration Customer,
Audit and Risk Sustainability and Management . ’
. Investment Innovation and
Committee . and Culture Development .
Committee . . Brand Committee
Committee Committee

Advises on risk Advises on energy
appetite, risk trading, treasury and
governance and other  investment/project

Advises on policies
and procedures to
ensure ESB meets

Ensures alignment  Ensures marketing and
between approved customer initiatives
risk appetite, and programmes

high-level risk related related risk its health, safety, compensation, are aligned to ESB's
matters sustainability and selection and related strategic objectives
environmental decision-making
obligations processes

N

Role of Senior Management

Formulate and implement strategy within risk appetite

Responsible for risk governance and controls

S

Risk Appetite

Describes risks the Group is prepared to accept based on long-term strategy, core risk
principles, values and risk management competencies

Risk Management Three Lines . Independent Risk
. Risk Culture ;i
Policies Model Function

Embeds roles and
responsibilities for risk
management

Ensures appropriate
oversight of accountability
for management of risk

Empowers people to do the Ensures the necessary
right thing for stakeholders, review and monitoring of risk
customers and employees

B

Risk Management Processes and Procedures

Processes to identify,

Pr|nC|pa! and Risk and Control Bu5|.nes.s monitor and mitigate
Emerging Continuity .
X Heat Map . risks that exceed the
Risks Testing

risk appetite

-

Principal
Business Unit Risks

Risks arising from business activities that are measured, monitored and managed
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Risk Report (continued)

Principal Risks

Financial Strength and Unfavourable
Macroeconomic and Financial Environment

The principal risks and uncertainties that have the potential to impact the Group’s strategic objectives are set out below,
together with an indication of the current strategic objective(s) to which they relate, any change in the risk climate during
the year and who is responsible for monitoring the risk and the principal mitigations.

FC

A

1 Strategy and Performance

Strategic Objectives (SO)
Decarbonised @ Resilient
Electricity Infrastructure

IT/IOT Outage/Cyberattack/Data

Leakage
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Foundational Capabilities (FC)

. ) ) Sustainable
Empowered pea) Digital & Data Financial
@ Customers e Our People Driven Strength A & Socially
= Responsible

What is the risk?

Failing to maintain ESB’s
financial strength and liquidity,
due to under delivery of
required performance, including
Environmental, Social and
Governance (ESG), low
investment returns, and growing
capital intensity or negative
developments in the external
macroeconomic and financial
landscape (e.g. recession,
sustained inflation and high
interest rates, geopolitical
tensions)

Oversight:

Finance and Investment
Committee and Audit and
Risk Committee

Risk
@ Climate
Risk of:

= Operating margins compressed as energy prices stabilise, or negatively impacted by
continued volatility in wider energy markets

= Challenge of delivering larger CapEx and OpEx programmes in the networks’
businesses within challenging regulated Price Control allowances, social resistance
and competition for skilled resources

* Increase in the competitive environment in supply businesses in Ireland and GB

= Rising interest rates stemming from monetary policy

= Inflation increasing cost levels faster than can be reclaimed under regulatory price
indexing or in competitive markets

* Increasing risk premiums on sovereign or ESB debt, potentially driven by some of the
factors above

= Reputation damage from any failures in ESG compliance, with resulting potential to
limit ESB's access to funds

Mitigations
* Implement appropriate hedging strategies
= Ensure that a robust trading and risk management framework is in place

= Continue ongoing engagement with Government, policy makers, regulators, investors
and others

* Dedicated ESG programme - Sustainability Transformation Enablement Programme
(STEP) —is in place

= Ensure stress testing of working capital facilities, ensuring ESB can absorb higher
prices

= Building flexibility into ESB's cost base and capital expenditure programme

What is the risk?

Extended outage of critical IT/
OT systems arising from non-
malicious infrastructure failures,
successful cyberattacks and/or
significant data leakage

Oversight:
Audit and Risk Committee

Climate Change Physical and/or
Major Environmental Incidents

SO FC
Risk
LYY cimats ¢
Risk of:

= Successful cyberattack, including ransomware or phishing attack
= Malicious or non-malicious breach of personal or commercially sensitive data

= Significant hardware issue, software error or networking failure, resulting in failure of IT or
OT infrastructure/systems affecting critical business processes

= Inadequate process and controls in place to manage the IT/OT risks appropriately across
ESB (internal and with third party providers)

= Increased threats due to hybrid working

Mitigations
= Cyber policies, strategy and governance model in place and continued development of
cyber IT/OT operating model

= The cyber operating model in place to manage first line and second line of defence for IT
and OT

= Data protection policies and operating model in place across the organisation

= Regular testing and simulation exercises for Critical Response Plans to test the
organisation’s readiness

= Deployment of appropriate staff training, protection software and tools

* Integrated Enterprise Security Council implemented - integrated governance of cyber,
physical assets and personnel across IT and OT assets and sites

SO FC

What is the risk?

Increasingly extreme and
unpredictable weather patterns,
and/or major environmental
incidents (e.g. flooding, oil spill),
impacting performance of ESB
assets and societal energy
security

Oversight:

Audit and Risk Committee
and Safety, Sustainability
and Culture Committee

Risk
00 ot A
Risk of:

= The cumulative and individual risk of increased frequency of damage to electricity
networks or generation infrastructure, and associated disruption in supply for customers,
due to severe weather events such as high temperature events/drought, wildfires, flash
flooding, ice, storms, wind events and increased lightning strike frequency

= Increased potential for large-scale and prolonged interruptions of service impacting
customers, posing significant inconvenience and risk to public and staff safety

= Increased cost of maintaining, and repairing networks assets, or shorter asset lives, due
to climate change and associated events

= Reduced network reliability arising from climate change including storms may undermine
pace of electrification

= Plant and material specification changes to increase resilience and address impact on
physical assets

= Accelerated climate adaption measures imposed by national policy, potentially increasing
costs for ESB and its customers

= Impact of long-term sea-level rise on hydro generation and coastal assets

Mitigations

= Review of maintenance policies, standards and materials specifications to ensure assets
are fit for purpose in context of operating conditions

* Accounting (in so far as practicable) for climate impact on asset operation and life

= Continue to explore flood risk profile assessment for high voltage stations

= Stakeholder engagements with relevant governmental and external bodies

= Designing enhanced resilience into assets, minimum design specifications e.g. building
bigger overhead lines (bigger conductors and structures)

= Enhancing approach to vegetation management and timber policy review
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Risk Report (continued)

Climate Transition

What is the risk?

Failing to meet ESB’s
sustainability targets per ESB’s
Net Zero by 2040 Strategy or

to inform or respond to climate
change policies and/or capture
opportunities and manage
challenges presented by those
policies, resulting in reduced
performance along with growing
public, customer and investor
concerns and negative impact on
the environment

Oversight:
Audit and Risk Committee

Delivery of Complex Network
Infrastructures

SO FC
; Risk
OO0 0O = -
Risk of:

= General planning and legal/social acceptance issues can delay, and increase the cost of,
delivery of necessary low-carbon infrastructure

= Failure to achieve early market position due to lack of appropriate regulatory or policy
regime change/clarity

= Lack of progress in implementing the Irish Government's Climate Action Plan

» Adverse external decisions (regulatory, economic, financial, environmental) that negatively
impact market rules

= Failure to track and monitor changes in EU and national legislation/regulation in
response to climate change

Mitigations
= Keep up to date with EU and national policy, regulatory and legislation developments
* Maintain stakeholder engagement with policymakers and regulatory authorities
= Regularly review climate risks and opportunities for improvement and
track associated indicators

= Maintain strong strategic intelligence through external information sources

= Seek to lead or at least be heavily involved in the conversation on the net-zero
power system

SO FC

Risk
@ @ Climate ©»

What is the risk?

Failing to deliver the growing
and increasingly complex
network infrastructures and
systems required to meet
future customer and societal
needs of accommodating
more renewables, demand
growth, supporting wholescale
electrification and distributed
energy services

Oversight:
Audit and Risk Committee

Risk of:

= Lack of available resources, skilled workers and capability needed to plan and deliver
required works

= Requirement for meeting Enduring Connections Policy (ECP) deadlines for grid
connection offers, as well as accelerated delivery of grid connections as a result of the
Renewable Electricity Support Scheme (RESS) auctions in Ireland

= A possible lack of capacity on the low-voltage network to accommodate the large
scale up-take of wholescale electrification

* Increasing lead times on materials/supply chain

= Security of supply risk or competition for plant outages preventing Transmission
System Operator (TSO) and Distribution System Operator (DSO) from allowing
outages to deliver works

= Increasing impact of major storms and other physical climate risks

Mitigations

* Integrated Business Planning, which informs the Strategic Resource Plan and
succession planning

= Contractor Strategy and Procurement Strategy

= New planning legislation and community engagement

= Implementation of ESB Project Management Methodology

= Stakeholder management plans prepared and interaction with key stakeholders

= The National Network, Local Connections (NNLC) programme is delivering
new capabilities to ensure that the distribution network is ready for wholescale
electrification of heat and transport

1 Strategy and Performance

Strategic Objectives (SO)
Decarbonised @ Resilient
Electricity Infrastructure

Security of Supply
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Foundational Capabilities (FC)

. ) . Sustainable
Empowered pea) Digital & Data Financial
@ Customers 9 Our People Driven Strength A &Socwa\ly
= Responsible

SO FC
- Risk
aild cimats

What is the risk?

Electricity generation capacity
shortfall and/or fuel supply
issues leading to potential
demand management measures
and negative impact on ESB’s
reputation

Oversight:
Audit and Risk Committee

Energy Market Volatility and Supply

Chain Disruption

Risk of:

= Insufficient generation capacity on the transmission system to meet the forecasted
peak demand

= Potential lack of firm generation capacity in the market — particularly at times of
low wind and low interconnection availability

= Possible insufficient gas available on the island of Ireland

Mitigations

= Temporary Emergency Generation initiatives in recent years have increased peak
load capacity, and partially addressed the risk

= DSO Load Shedding Plan as approved by the Commission for Regulation of Utilities
(CRU)

= Engagement by ESB Networks with large distribution connected customers and
critical infrastructure customers

= Mandatory demand curtailment methodology applied to customers

= Engagement with stakeholders

= Continued use of ESB's Project Management System to manage outage
duration(s)

= CRU Security of Supply Programme of Actions

What is the risk?

Continued volatility in, and
disruptions to, energy markets
and other elements of global
supply chains negatively impact
ESB financial performance and
ability to deliver ESB’s strategic
objectives

Oversight:
Audit and Risk Committee

SO FC
Risk
©e00 cime
Risk of:

= Continued high wholesale electricity costs — due to increases in commodity (gas/carbon)
prices as a result of international geopolitical situations (e.g. the Russia/Ukraine war)

= Geopolitical impacts on other elements of ESB's supply chain

= Trade tariffs could increase ESB input costs, and clean tech subsidies in other
jurisdictions could place ESB at a relative disadvantage within global supply chains

= Regulatory action and intervention

= Suppliers becoming financially distressed or failing

= Competition for rare minerals and in-demand products increases construction lead times

= Increases in general manufacturing and product costs driven by supply/demand
pressures and increases in energy, labour and compliance costs

Mitigations

= Consideration to more frequent price changes, ultimately moving to a more dynamic
pricing model once systems/process allow

= Proactive regulatory, political, customer and media engagement during the period of
market volatility

= Continued and enhanced levels of monitoring of supply chain disruptions/forecasts

= Appropriate approved hedging strategies to reduce the impact of volatility

= Avoidance of sole/single supplier type arrangements where possible, and the continued
adoption of multi-supplier framework agreements
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Risk Report (continued)

Energy Affordability

SO FC
- Risk
Oe®0OO6 o ¢

What is the risk?

Increasing costs and wider
economic pressures negatively
impact the affordability of ESB’s
products and services, impacting
ESB’s customers and giving

rise to political or regulatory
intervention

Oversight:
Audit and Risk Committee

Delivery of Renewable Pipeline, including
Project Quality Management

Risk of:

= Ongoing pressure on the price of energy given wholesale energy prices continue to
affect customer sentiment and experiences

= Energy prices remain high for a prolonged period

= Potential Supplier of Last Resort implications e.g. suppliers exiting market could lead
to new unhedged customers moving to ESB as Supplier of Last Resort

= Increased levels of fuel poverty and high prices may lead to sustained negative
traditional and social media coverage

= Increased likelihood of businesses failing due to increased energy costs
* Increased political, social and regulatory concerns

= Failure to deliver important network and generation investments due to concerns over
affordability caused by high fuel costs

Mitigations

= Measures in place to support customers in financial distress

= Communications and stakeholder engagement plans in place

* Implementation of Government measures to assist with the high cost of energy
= Engaging positively with market-wide measures to support customers

= Constant review to ensure resources allocated to manage the cost of energy crisis
are sufficient

SO FC
Risk
@ @ Climate Mg

What is the risk?

ESB fails to deliver the scale
and manage the project quality
of renewable generation assets
required to meet market and
societal needs and achieve
strategic objectives

Oversight:
Audit and Risk Committee

Risk of:

= Failure to secure stakeholder/regulatory support for ESB's renewable generation
strategy

= Failure to secure key contracts and contractors for project delivery

= Insufficient grid infrastructure to accommodate increase in renewables in some locations

* Inadequate project management oversight of large infrastructure projects leading to
delays

= General planning and legal issues leading to delay in the delivery of necessary
infrastructure, including low-carbon projects. Potential for delays to enabling policies for
offshore wind (e.g. seabed allocation)

Mitigations
= Alignment of ESB strategic goals with the Irish Government's Climate Action Plan goals
= Stakeholder engagement to build support for ESB'’s renewable generation strategy

= Community and landowner engagement to facilitate building of critical network
infrastructure

= Secure strategic technical resource/capability partners to complement ESB's capability
and experience

= Carry out suitable and sufficient surveying, site investigations, wind monitoring, etc.
= Build and retain engineering and project management skills base

= Implement robust lessons learned transfer process from existing project to future
opportunities

1 Strategy and Performance

Strategic Objectives (SO)
Decarbonised @ Resilient
Electricity Infrastructure

Resourcing/Capability/
Retention
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Foundational Capabilities (FC)

. . . Sustainable
Empowered pea) Digital & Data Financial
@ Customers 9 Our People Driven Strength & &Socwa\ly
= Responsible

What is the risk?

Failing to secure, retain or embed
internal and external resources
and adequate capability in the
context of a tight labour market,
given the extent of growth and
complexity of delivery required to
deliver ESB’s strategy

Oversight:
Audit and Risk Committee

Compliance (Laws, Regulations, Licence,

Internal Policies)

SO FC Risk
is
OO 000 - ¢
Risk of:

= Failure to attract and retain key capabilities, specifically in engineering (e.g.
renewables), IT/digital, sustainability/ESG and finance functions

= Failure to continuously develop ESB's capability to keep abreast of changing
business needs

= Competition for resources due to external labour market being close to full
employment, and unprecedented pay escalation in certain areas where skills
are in intense demand

= Difficulty in recruiting/attracting specialised skills for roles where contracting
is the predominant means of engagement

Mitigations
= Maintain strategic focus on future workforce trends

= Talent Management Strategy in place to drive attraction, growth and
retention activity

= Appropriate resourcing model (total workforce) in place to ensure delivery
of strategic intent

= Appropriate and attractive recruitment packages, including flexibility
= Contingent Labour Panel is in place
= Offshore Wind and Hydrogen Capability Action Plan in place

What is the risk?

Failure of ESB personnel

or agents to comply with
applicable legal and governance
obligations whether imposed

by law, regulation, licence or
internal policies against the
backdrop of an increasingly
complex compliance and
governance landscape and
stakeholder expectation
resulting in reputational damage,
prosecution/conviction and/or
financial penalties

Oversight: Board

SO FC Risk
is
00000 -
Risk of:

= Increasing levels of legal obligations - volume, complexity, and interconnectivity

= Increasing expectations regarding compliance standards by regulatory authorities
= Policy framework fails to keep up with the pace of change

= Human factors leading to inadvertent breach of regulations

= “Compliance fatigue” increases likelihood of governance failure

* Inadequate competence due to lack of training and awareness of obligations

Mitigations
= A separate Compliance Function has been established, with work ongoing to strengthen
this function

= Annual review of compliance with the Code of Practice for the Governance of State
Bodies

= Continued and ongoing engagement with relevant external stakeholders
= Confidential reporting mechanisms and investigation procedures in place

= Our Code and Our Values, together with ESB'’s Anti-Bribery, Anti-Corruption and
Fraud Prevention Policy in place, with awareness training for staff
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Strategic Objectives (SO) Foundational Capabilities (FC)

. . Sustainable
Decarbonised Resilient Empowered ) pea) Digital & Data Financial & )
@ Electricity Infrastructure @ Customers e Our People |:‘] Driven Strength < éessﬁ;i‘r'aw!?’l)le

Health, Safety and Wellbeing

FC
& Risk
& Climate

What is the risk? Risk of:
Serious harm to the safety, * Inadequate policies and procedures
health or wellbeing of employees, . |hadequate competence (training, knowledge and experience)
;‘:::?gg: gr ;hr:tizlihc resulting .| ok of compliance with standards and procedures
P = Lack of maintenance (process and workplace, tools, plant and equipment)
= Lack of awareness, knowledge or due care and attention by a member of the public

Mitigations
= Adaptive leadership/open culture, risk assessments, safe systems of work including
safety rules, supervision
Contractor safety management processes
Maintenance Management Systems, equipment inspection and certification, statutory
inspections
. Training programmes and assessments for staff and contractor resources
Overs@ht Assurance and audit process (external and internal)
Safety, Sustainability and Critical incident management and response procedure and scenario testing
Culture Committee Proactive health and wellbeing programmes

SO FC
Risk
0000 i o

Brand, Customer Satisfaction, Reputation,

Stakeholder Trust

What is the risk? Risk of:
Damage to brand, customer * Failure to understand and respond to stakeholder and customer expectations (relating
satisfaction, reputation to material issues) or to manage expectations (relating to issues that are outside of
and stakeholder trust ESB's control)

Failure to live up to brand values

Failure to engage effectively with communities regarding the benefits of public
infrastructure projects

Failure to proactively engage with politicians, policymakers and other key stakeholders
on emerging energy risks

Mitigations

* Cross functional structures in place to manage and coordinate ESB's reputation and
stakeholder engagement, and coordinate communications
Stakeholder forum to coordinate and drive stakeholder engagement
Media relations strategy in place
Regular brand tracking, media monitoring and social listening tools in place to identify
emerging issues

= Focus groups and research to seek customer and stakeholder feedback and opinions
Brand and sponsorship programmes in place to drive community support

Oversight
Customer, Innovation and
Brand Committee

Further details of ESB's stakeholder engagement activities can be found on page 20.
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Executive
Committee

The Executive Committee focuses

on the execution of the ESB strategy,
technological and commercial
developments, sustainability matters,
financial and competitive performance,
people development and organisational
development.

The Executive Committee also has a

role in overseeing business conduct
matters across ESB including through the
development of appropriate organisational
structures and Group-wide policies
(including ESB's Code of Ethics). The
Chief Executive, the Deputy Chief
Executive, the Executive Director, People
and Sustainability, the Executive Director,
Group Finance and Commercial, and the
Company Secretary all have specific roles
related to matters and policies pertaining
to Enterprise Risk Management, internal
control, people policies, sustainability,
compliance, fraud, corruption and

bribery, and general business conduct
matters. All have experience in dealing
with such matters and are supported by
further expertise in specialised functions
including Enterprise Risk, Group Internal
Audit, People and Sustainability, Finance,
Governance, Legal, Compliance and
Company Secretariat.

Composition of Executive
Committee (Gender)*

31 December

@ 60% Male
® 40% Female

2024

Length of tenure*

31 December @ 40% 2-5 years

® 60% >5 years

2024

* Includes Managing Director, ESB Networks DAC

Paddy Hayes

Chief Executive

Appointed: August 2021

Career experience: Appointed Chief
Executive in August 2021. Previous
to this, Paddy was Managing Director
of ESB Networks from 2018 and
Executive Director, Generation and
Wholesale Markets from 2012 to 2018.
A Fellow of the Institute of Engineers
of Ireland, he holds a master’s degree
in engineering from University College
Dublin (UCD) and an MBA from the
University of Warwick. Currently a
member of the Board of Directors of
EPRI, the Electric Power Research
Institute, and is Chair of the Open
Doors Initiative.

Marguerite Sayers
Deputy Chief Executive

Appointed: November 2014

Career experience: Appointed ESB
Deputy Chief Executive in July 2022.
Immediately prior to this, Marguerite
held the role of Executive Director,
Customer Solutions since 2018. She
has worked in various technical and
managerial positions in ESB for over 30
years, including Generation Manager,
Head of Asset Management for ESB
Networks and Managing Director of
ESB Networks DAC. Holds a degree in
electrical engineering from University
College Cork (UCC). She is a Chartered
Engineer, a Fellow and Past President
of Engineers Ireland, a Fellow of the
Academy of Engineers, a member of the
Board of Energy UK and a Governor of
the Irish Times Trust.
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Paul Stapleton
Executive Director, Group Finance
and Commercial

Appointed: October 2022

Career experience: Appointed
Executive Director, Group Finance and
Commercial in October 2022. Prior

to this, Paul was Managing Director
of Northern Ireland Electricity (NIE)
Networks, an independent subsidiary
of ESB. He joined ESB in 1991and
has worked in various finance and
managerial roles across the Group
including General Manager of Electric
Ireland, ESB Group Treasurer and
Financial Controller of ESB Networks.
He is a member of the Chartered
Institute of Management Accountants
and an I0D (Institute of Directors)
Chartered Director.
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Sinéad Kilkelly
Executive Director, People and
Sustainability

Appointed: April 2022

Career experience: Joined ESB

in April 2022 as Executive Director,
People and Sustainability. Prior to

this, Sinéad was Chief People Officer
with Bus Eireann, a position she held
since 2018. Previously Sinéad held a
number of senior leadership roles in
Ireland and overseas including Vice
President People Services at Etihad
Aviation Group in Abu Dhabi, where her
responsibility included leading major
organisational change programmes.
She also held senior HR roles in Ulster
Bank and Intel Ireland. Sinéad has

a B.Sc. (Management) and an MBA
from Trinity College Dublin (TCD), is

a Chartered Fellow with CIPD and a
Board member of Self Help Africa.

Jim Dollard
Executive Director, Generation and
Trading

Appointed: July 2013

Career experience: Appointed
Executive Director, Generation and
Trading in May 2018. Prior to this, Jim
held the position of Executive Director,
Business Service Centre (BSC) and
Electric Ireland for five years. An
accountant, he began his career in ESB
in 1992 and has held a number of senior
management positions throughout the
Group in both financial and managerial
roles. Jim holds a B. Comm and a
master’s degree in business studies
from UCD.

Pat Fenlon
Executive Director, Customer
Solutions

Appointed: July 2016

Career experience: Appointed
Executive Director, Customer Solutions
in September 2022. Prior to this, Pat
held the role of Executive Director,
Group Finance and Commercial. He
previously held a number of senior
financial and general management
positions across ESB including General
Manager of Electric Ireland, Corporate
Change Manager and Group Finance
and Commercial Manager. A fellow

of Chartered Accountants Ireland, he
worked with PwC before joining ESB in
1993.

Geraldine Heavey
Executive Director, Enterprise
Services

Appointed: June 2018

Career experience: Appointed
Executive Director, Enterprise Services
in June 2018. Prior to this, Geraldine
held the role of Group Finance and
Commercial Manager. She has worked
in various finance and managerial
positions in ESB since 1993, including
Financial Controller of BSC and Electric
Ireland, Manager in ESB Trading and
Financial Controller of ESB Power
Generation. She is an accountant and
holds a master’s degree in business
administration from DCU. Geraldine

is an external member of the DCU
Educational Support Services DAC and
chairs its Audit Committee.

Paul Smith
Executive Director, Engineering and
Major Projects

Appointed: January 2022

Career experience: Appointed
Executive Director, Engineering and
Major Projects in January 2022. Prior
to this, Paul held a number of senior
management roles in ESB including
Manager of Generation Operations
and Head of Asset Development,
where he led the expansion of ESB's
renewables portfolio in Ireland and the
UK. He joined ESB in 1992 and holds
a B.Eng. in Electrical and Electronics
Engineering from Queen’s University
Belfast and an MBA from UCD Michael
Smurfit Graduate Business School.
He is a Council Member of the Irish
Management Institute.
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Marie Sinnott
Company Secretary

Appointed: August 2019

Career experience: Appointed as
Group Company Secretary in 2019.
Prior to this, Marie was ESB's Group
Head of Compliance and Enterprise
Risk Management and previously

held a number of senior management
roles across the organisation. A UCD
commerce graduate, she holds an
M.Sc. in Economic Policy Studies from
TCD and a Postgraduate Diploma in
Corporate Governance from UCD
Michael Smurfit Graduate Business
School. Marie is a member of the
Dublin City University (DCU) Governing
Authority and a Director and Company
Secretary of the board of the Institute
of International and European Affairs.

Nicholas Tarrant
Managing Director, ESB
Networks DAC

Appointed: June 2018

Career experience: Appointed
Managing Director of ESB Networks

in September 2021. Prior to this,
Nicholas held the positions of Executive
Director, Engineering and Major
Projects and Managing Director, NIE
Networks. He has held a number

of senior management positions
including Generation Manager with
responsibility for ESB's generation
portfolio. He is a Chartered Engineer at
the Institute of Engineers of Ireland, a
Chartered Director and holds an M.Sc.
(management) from TCD.

Note: The Managing Director, ESB Networks DAC
is not a member of the Executive Committee but
attends meetings as appropriate and subject at

all times to compliance with relevant provisions of
licences.
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Operating Environment

Commodities

Fuel prices are driven by international
commodity markets and have a critical
influence on energy markets in I-SEM and
GB and on the wholesale price of electricity.

Gas Prices

Having fallen during 2023, gas prices
steadily increased over the course of the
year influenced by geopolitical tensions

in the Middle East and Russia. Gas prices
(monthly average of daily values) averaged
at 83.5p/therm, down from 99p/therm in
2023. The lowest monthly average price
was 63.4p/therm in February, while the
highest was 111.1p/therm in December.

Coal Prices

Coal prices remained stable over the
course of 2024. Prices averaged $113/
tonne, down from $129/tonne in 2023. The
lowest monthly average was $96/tonne in
February, while the highest monthly average
was $123/tonne in August.

Carbon Prices

Within the EU Emissions Trading Scheme
(EU ETS), generators are required to buy
carbon allowances for the carbon that they
emit while generating electricity. There
was little volatility in carbon prices in 2024.
The annual average carbon price for 2024
was €67/tonne, down from €85/tonne in
2023. The lowest monthly average was
€568/tonne in February, while the highest
monthly average was €73/tonne in May.

Operating Environment -
I-SEM
[-SEM functions as the wholesale electricity

market covering both the Republic of Ireland
(ROI) and Northern Ireland (NI).

Demand

Demand was strong in 2024, with all months
showing an increase in demand over 2023,
with the largest increases in January and
February (Figure 2). Overall, demand in 2024
was 3% higher than in 2023.

Generation Mix

In 2024, 51% of metered generation (Figure
3) in I-SEM was met by fossil fuels. Wind
generation decreased to 29% of I-SEM
volume in 2024 from 30% in 2023, with
generation from gas plants increasing from

47% to 48% of the generation on the system.

Interconnector imports remained strong,
contributing 13% to the generation mix.

Figure 1: 2024 Gas, Coal and Carbon Prices
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Figure 2: I-SEM Electricity Demand (GWh)
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ESB’s Generation Mix in I-SEM

ESB's generation fleet consists of 4.6 GW
of generation assets across the I-SEM
market. ESB’s I-SEM renewable (wind,
hydro, solar) and renewable enabling
(battery, pump storage) generation
portfolio totals 1.5 GW of installed
capacity, an increase of 263 MW on 2023.
Renewable (including renewable enabling)
generation accounted for 23% of overalll
ESB generation in 2024 (Figure 4).

Power Markets and Prices

The Day-Ahead Market (DAM) price on
average is fundamentally driven by the
wholesale gas price, as can be seen from
Figure 5, which shows how the monthly
average DAM price has tracked gas prices
across the year. However, on a day-by-day
basis much greater variability between
DAM price and gas price can be observed,
depending on factors such as high wind
and/or low demand.

Year on year, the DAM price has
decreased by 11% to an average value of
€109/MWh, from €122/MWh in 2023.
This was primarily driven by a decrease

in commodity prices. The DAM price
generally followed prices in the gas
market, with some deviations depending
on the level of wind penetration during the
month. The lowest monthly average DAM
price was €85/MWh in February, with a
monthly average high of €146/MWh in
November.

Volatility continued to be a feature of the
Balancing Market (BM) in 2024. During
individual half-hourly periods, prices
reached a low of minus €144/MWh and
high of over €874/MWh, compared to

a low of minus €6/MWh and a high of
€500/MWh in the DAM.

Operating Environment - GB
Demand

Demand on the transmission system at
market level in GB in 2024 was 2% higher
than 2023 (Figure 6). This is the first time
in three years that demand has increased
from the previous year.

1 I-SEM generation mix is defined as the percentage
of generation by units in the market grouped by fuel
type, with the net generation of interconnectors as a
distinct group.

2 Joint ventures included based on ESB's shareholding
in the relevant entity.

3 Heavy Fuel Oil used as secondary fuel in Moneypoint.
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Figure 4: ESB’s Installed Capacity and Generation in I-SEM?
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Operating Environment (continued)

Generation Mix

Figure 7 shows the GB generation mix

in 2024, with 36% of generation coming
from wind and solar. Wind and solar
generation output in 2024 has been
higher than the previous three years. Total
wind generation in 2024 was 5% higher
than 2023, while total solar generation
increased by 7%.

Gas-fired generation contributed 27%

of overall generation in 2024, down from

33%* in 2023. This was primarily a result
of GB being a net importer of power from
continental Europe, as power prices were
generally higher in GB, with Ireland being
the only market GB was an exporter to as
power prices in GB were relatively lower.

The last GB coal generating station closed
during 2024 and coal generation made up
less than 1% of the generation fuel mix in
2024.

ESB’s Generation Mix in GB

ESB's generation fleet consists of 1.5
GW of generation assets in GB. The GB
renewable (wind) generation portfolio
totals 281 MW of installed capacity, an
increase of 112 MW on 2023 reflecting
on-going commissioning of the Neart na
Gaoithe offshore wind project. Renewable
generation accounted for 14% of overall
ESB generation in 2024 (Figure 9).

Power Markets and Prices

GB wholesale power prices decreased in
2024 with a minimum average price of
£50/MWh in April, due to high levels of
wind generation in the month and a max
average monthly price of £95/MWh in
November driven by high gas generation.
Overall, 2024 saw a fall of 24% in average
wholesale power prices driven by average
reductions of 23% in carbon prices and
33% in gas prices.

Figure 7: GB Generation Mix
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The GB Balancing Market (BM) is
important to dispatchable and relatively
flexible plants such as Carrington CCGT.
The BM price, often referred to as cash-
out price, reflects the system marginal cost
within the BM market time frame (near

to real time). Generally, the BM prices
spike when the system is short and the
Electricity System Operator calls on plants
to generate. This is an opportunity for
flexible plants to earn additional revenue,
especially when they are not in-the-money
to run based on Day Ahead Auction prices.
Half-hourly BM prices reached a peak

of £669/MWh in October 2024, with a
max average daily price reaching £169/
MWh. Day Ahead Auction prices peaked at
£601, also during October 2024.

4 Fuel mix restated to include interconnectors.

Figure 9: ESB’s Installed Capacity and
Generation in GB®

Installed Electricity

Capacity Generation

(MW) 2024 (GWh) 2024

% %

Gas 81 86
Wind 18 14
Battery 1 =

5 Joint ventures included based on ESB's shareholding in the relevant entity.
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Financial Review

2024 saw relative stability in energy prices after the extraordinary
volatility in global energy markets experienced in 2022 and

into 2023. Consequently, our operating profit has returned

to more normalised levels. Nevertheless, we have delivered a
robust financial performance that has enabled a record capital
investment of €2.2 billion (including our Joint Ventures (JVs)) in
critical energy infrastructure. ESB'’s financial performance in 2024
provides a basis from which we can continue to invest at scale to
provide a resilient energy system as we progress to net zero.

Paul Stapleton

Executive Director, Group Finance and Commercial

Highlights

EBITDA before exceptional
items and certain re-
measurements*

€1.9bn

(2023: €2.0 billion)

Operating Profit before
exceptional items and certain
re-measurements *

€975m

(2023: €1,100 million)

Operating profit in 2024 has returned

to more normalised levels after the
extraordinary volatility in global energy
markets experienced in 2022 and into
2023. As expected, the exceptionally
elevated levels of profitability in our
generation business fell back, while the
NIE Networks and Customer Solutions
businesses significantly improved. There
are continuing demands for enhanced
liquidity and borrowing capacity as we
invest at scale in critical low-carbon energy
infrastructure in both Ireland and the UK.
Broader macroeconomic issues, including
supply chain disruption and a tight labour
market, also continue to impact. We are
monitoring and managing these risks
closely.

In 2024, ESB delivered Earnings

before Interest, Tax, Depreciation and
Amortisation (EBITDA) of €1.9 billion and
an underlying operating profit of €975

Profit after Tax

€706m

(2023: €868 million)

Capital Expenditure*

€1.8bn

(2023: €1.7 billion)

6.2%

(2023: 7.9%)

million (both before exceptional items
and derivative movements), and capital
expenditure of €1.8 billion. Shareholder
loans advanced to ESB's joint ventures,
which form part of ESB's long-term
investment in these projects, amounted
to a further €356 million. In addition to
strong levels of underlying operating
profit, there were gains on the disposal of
the Thameside Energy Recovery Facility,
and from non-cash fair value movements
(“certain re-measurements”) on energy
price derivatives, offset by an expected
credit loss on shareholder loans to the
Neart na Gaoithe wind farm project.

Underlying operating profit before
exceptional items and derivative
movements has reduced by €125
million on 2023, driven by an over €360
million reduction in gross margin from
the Generation business in Ireland and
Great Britain (GB), reflecting a relative
normalisation in energy prices. Linked

Recommended Dividend

€189m

(2023: €220 million)

Return on Capital Employed*

Consolidated Net Debt
Percentage*

50%

(2023: 49%)

* Refer to Alternative Performance
Measures on page 263 for definitions
and calculations.

to, and partially offsetting this, there was a
recovery in margin in our supply businesses
including a further improvement in the
performance of So Energy, our energy supply
business in GB. There was also an increase
in profitability in the networks’ businesses,
notably NIE Networks, as regulated tariffs
allowed for the recovery of costs experienced
during the inflationary surge of 2022 and
2023.

The level of Group profit after taxation

(after exceptional items and certain re-
measurements) at €706 million represents a
€162 million (19%) decrease on 2023. From
these profits, a dividend of €189 million is
proposed to be paid to stockholders, 97.1%
of which goes to the Irish Exchequer. This will
bring the total dividends paid by ESB since
2014 to €1.8 billion.

The operating profit earned in 2024 is at
the required level for the scale of capital
investment being undertaken and the scale

1 Strategy and Performance

of ESB's net debt position at €6.7 billion.
Looking forward, increasing profits and
further borrowings will be needed to
enable the scale of investment necessary
to deliver a net zero resilient energy
system.

ESB's record level of capital expenditure
in 2024 at €1.8 billion represents a 7%
increase on 2023. Three quarters of this
capital expenditure relates to investment
in electricity network infrastructure in

line with agreed regulatory programmes.
This investment will enable economic
growth, enhance network resilience and
help to progress Government Climate
Action targets. Further increases in
network investment are envisaged in

the next regulatory price control periods,
including investment to enhance resilience
in response to rising climate risk, as
evidenced by recent storms. Over 85% of
this capital expenditure was EU Taxonomy
aligned, and 98% of it was on the island
of Ireland.

In addition to this capital expenditure,
€356 million was advanced by way of
shareholder loans to joint venture projects,
the majority of which related to our
continued investment in the construction
of onshore and offshore wind farms both
in Ireland and GB. Taking this into account,
investment in the Generation business
amounted to over €700 million, and the
total level of ESB Group capital investment
surpassed €2 billion for the first time.

As Ireland’s leading energy utility, ESB has
a stable business profile with almost two
thirds of earnings (EBITDA) accounted
for by regulated electricity networks on
the island of Ireland which operate under
established and transparent regulatory
frameworks. ESB remains financially
strong with net assets of almost €6
billion at 31 December 2024, Credit
ratings of A3 and A- (Baal and BBB+
on a standalone basis) with Moody's and
Standard & Poor’s respectively were
reaffirmed again during 2024, with the
outlook on ESB assessed as positive in
each case.

ESB's financial position at the end of 2024
provides the basis for continued strong
investment in a more sustainable and
resilient energy future, while maintaining
financial strength, consistent with ESB's
strategic ambition to achieve net zero by
2040.
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Figure 1: Five-year summary

Operating Profit before exceptional
items and certain re-measurements’

2024 I €975m
2023 I €1,100m
2022 I €847m

2021 I €679m

2020 N €616m

EBITDA before exceptional items and
certain re-measurements

2024 I < 1.9bn
2023 I €2.0bn
2022 I €1.7bn
2021 I €1.5bn
2020 I €1.4bn
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Capital Expenditure?

2024 I < 1.8bn
2023 I €1.7bn
2022 I €1.4bn
2021 I €1.2bn

2020 I €1.1bn

Net Debt®

2024 I €6.7bn
2023 I €6.4bn
2022 I £6.8bn
2021 I €4.9bn
2020 I €5.1bn

1. Before the following exceptional items and certain re-measurements: 2024: Neart na Gaoithe expected credit
loss (€135 million), profit on disposal of subsidiary €59 million and fair value gain on fuel commodity and related
trades €67 million. 2023: fair value gain on fuel commodity and related trades €21 million. 2022: Neart na Gaoithe
impairment (€91 million). 2021: Profit on asset sales (including impairment reversals) €152 million, Neart na
Gaoithe impairment (€154 million), So Energy impairment of goodwill and onerous contract provision (€61 million).
2020: Impairment charge (€188 million) and increased Asset Retirement Provisions (€59 million).

2. 2020-2024 capital expenditure is gross of customer contributions for network connections (in line with IFRS 15

‘Revenue from Contracts with Customers’).

3. 2020-2024 net debt includes lease liabilities recognised in accordance with IFRS 16 ‘Leases’;
2024: €117 million, 2023: €136 million, 2022: €129 million, 2021: €120 million and 2020: €125 million. It excludes
ESB share of debt associated with investments in joint ventures and associates all of which are equity accounted. It
also excludes restricted cash of €207 million in 2024, €550 million in 2023, and €754 million in 2022.

Revenue (Figure 2)

Revenue, at €7.2 billion, has fallen by
17% compared to 2023 (€8.8 billion).
The fall is primarily driven by the impact
of three price reductions in a 14-month
period since November 2023 for over

1.1 million Electric Ireland residential
electricity and gas customers, and further
price reductions for business customers
in Ireland and So Energy residential
customers in GB, together with a sharp
fall in external revenues in Generation
and Trading (GT) as hedged wholesale
electricity prices normalised. Other
operating income rose €59 million to €68
million in 2024, due to the exceptional
gain on the disposal of ESB's stake in
the Thameside Energy Recovery Facility,
outside London.

Share of Equity Accounted Investees
(Loss)/ Profit (Figure 2)

This reflects ESB's share of the profits/
losses from its equity accounted
investments. As Neart na Gaoithe achieved
the first export of electricity in 2024, and
the Inch Cape project reached Financial
Close in early 2025, share of equity
accounted investees’ profit will be an
increasingly important measure of ESB's
financial performance in the years ahead.
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Financial Review (continued)

Taxation (Figure 2)

The tax charge of €163 million is €29
million higher than 2023. ESB's effective
tax rate on profits before JV profits and
exceptional items has also increased

on 2023, with the 2024 charge being
impacted by a higher level of non-tax
deductible items, and a higher proportion
of UK profits (taxed at 25%) to Irish
profits. A reconciliation of the total tax
charge is provided in note 22 of the
financial statements.

Operating Costs (Figure 2)

Overall operating costs at €6.3 billion have

fallen by approximately €1.4 billion versus

2023.

= Fuel and other energy costs (excluding fair
value gains) have reduced by €1.6 billion,
reflecting lower hedged commaodity costs
in 2024 compared to 2023.

= Depreciation is up €63 million due
to higher total assets in commission
arising from ongoing increases in capital
expenditure.

= Employee costs are up €81 million
largely due to increased staff numbers
across all business units - although
average wages and salaries (including
overtime) per employee were maintained
substantially at 2023 levels - and
higher costs associated with travel and
subsistence arrangements.

= Operating and maintenance costs have
increased by €71 million, partly due
to higher repair costs in the networks’
businesses arising from storms Isha
(in January 2024) and Darragh (in
December 2024), as well as increases
in the provision for asset replacement
obligations, and ongoing inflationary and
supply chain price pressure on costs.

Fair value gains on energy trading
derivatives of €567 million (2023: €21
million) are excluded from underlying
operating costs. A breakdown of the
operating costs by business segment
is provided in note 3 to the financial
statements.

Finance Costs (Figure 2)

Net finance costs are €36 million lower
than 2023, driven by higher finance
income on loans to joint venture projects
and on cash deposits, and by fair value
gains on inflation (RPI) linked interest rate
swaps not qualifying for hedge accounting.

Partially offsetting these, there was an increase in interest payable on borrowings, due to
the full year impact of the three Eurobonds raised in 2023. Further detail is included in
note 9 to the financial statements.

Expected Credit Loss/Impairment related to Equity Accounted Investee (Figure 2)
An expected credit loss charge has been recognised in 2024 in respect of the net
present value of interest-bearing shareholder loans due from the Neart na Gaoithe
offshore wind project. This has been disclosed separately as an Exceptional ltem. There
was a smaller impairment of ESB's equity investment in Neart na Gaoithe in 2023,

which was not disclosed as an Exceptional ltem. See note 16 of the financial statements
for further details. First power was achieved by the project in October 2024, and full
commercial operations will commence later in 2025.

Figure 2: Summarised Income Statement

2023
2024 (as restated)
€m €m
Revenue and other operating income 7259 8,785
Operating costs (6,284) (7685)
Operating profit (before exceptional items and certain
re-measurements) 975 1,100
Exceptional gain on disposal and fair value gains on
energy derivatives 116 21
Operating profit (after exceptional items and certain
re-measurements) 1,091 1,121
Finance costs (82) (118)
Exceptional expected credit loss (2024)/Impairment
(2023) related to equity accounted investee (135) (15)
Share of equity accounted investees (loss)/profit (B) 14
Profit before tax 869 1,002
Tax charge (163) (134)
Profit after tax 706 868

Operating Profit (Figures 3 and 4)
Underlying operating profit has reduced by €125 million on 2023, as set out in Figures 3
and 4.

Figure 3: Reconciliation of Underlying Operating Profit 2023 to 2024
75

1100
(56) 975
81)
(63)
Underlying Energy Net Payroll Depreciation Underlying
Operating profit margin OpEx Operating profit

Dec 2023 Dec 2024
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Operating Profit by Business Unit (Figure 4)
The Group is organised into five main reportable segments or strategic divisions, which

are managed separately.

The fall of €125 million in underlying operating profit in 2024 was driven by GT, partially

offset by increases in NIE Networks and Customer Solutions.

= GT's operating profit at €311 million is €398 million down on 2023 mainly due to lower
gross margins on wholesale electricity market sales as hedged prices normalised from
the high levels experienced in 2022 and into 2023.

= NIE Networks' operating profit for 2024 at €188 million is €110 million higher than
2023 primarily as a result of higher regulated revenue reflecting recovery of the
impact of high inflation on operating costs in 2022 and 2023, and higher pass-through
income via the Power Procurement Business Public Service Obligation mechanism.

= Customer Solutions made an operating profit of €113 million in 2024, up €125 million
on 2023, driven by year-on-year improvements in Electric Ireland (€89 million) and
So Energy (€36 million), reflecting the flip side of the relative normalisation of energy
costs seen in GT. The achievement of an operating profit by So Energy for the first
time since its acquisition in 2021 was a significant milestone in the face of a very
competitive market in GB. During the year Electric Ireland made the difficult decision to
exit the Northern Ireland residential market due to ongoing losses in that market.

= ESB Networks operating profit for 2024 at €367 million is slightly up on 2023 (€359
million), as higher regulated revenues were largely offset by an increase in payroll and
operating (including storm repair) costs, and in provision (asset retirement obligations)

charges and depreciation.

= There was a €30 million improvement across other segments, driven by a reduction
in net operating costs in the support businesses and translation gains on GBP

denominated intragroup loan balances.

Further details on the financial performance of the business segments are included in

note 3 to the financial statements.

Figure 4: Underlying Operating Profit by Business Unit

ESB Networks

NIE Networks

Generation and Trading (GT)

Customer Solutions

Other Segments

2024 I €367m
2023 I €359m

2024 I €188m
2023 €78m

2024 I €311m
2023 I €709m

2024 I <113m

2023 = (€12m)

2024 Bl (€4m)

2023 I (€34m)
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Net Debt

Net debt has increased to €6.7 billion in
2024, from €6.4 billion in 2023, reflecting
net utilisation of cash on hand (excluding
restricted cash) during the year. The
increase in net debt is due mainly to capital
expenditure and negative working capital
movements during the year, together with
interest, tax and dividend payments, only
partially offset by substantial cash profits,
and positive cash collateral movements.

The consolidated net debt percentage has
increased from 49% to 50% reflecting
lower cash on hand, offset by increased
net assets at year end. Refer to Alternative
Performance Measures on page 267 for
the calculation of this metric.

Capital Expenditure (Figure 5)

Capital expenditure (excluding joint
ventures) was €1,844 million in 2024, an
increase of €115 million on 2023.

Capital expenditure in ESB Networks

has increased by around 14% compared
to 2023, mainly due to an increase of
over €100 million in investment in the
electricity distribution network, which
accounts for around half of ESB Networks'
capital expenditure, driven by new
connections, generation connections,

and asset replacement. Investment in

the transmission networks accounted for
around one quarter of capital expenditure,
and there was significant investment in
the roll out of smart meters, with 326,000
installed in 2024, for a cumulative total
installed to date of 1.9 million.

As a critical electricity infrastructure
provider, NIE Networks reinvests profits
into the electricity network with capital
expenditure in 2024 of €277 million which
is up almost €30 million (11%) on 2023.
This investment is to build and enhance
network Infrastructure for the benefit of
customers, the economy and wider society.
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Financial Review (continued)

Figure 5: Capital Expenditure

2024 1,130
2023 992 249
. ESB Networks . NIE Networks Generation and Trading Other Segments

GT invested €735 million in 2024,
including €356 million (2023: €124
million) in shareholder loans to joint
venture projects, mainly Inch Cape, which
achieved Financial Close in early 2025.
While those loans are not accounted for
as capital expenditure they do fund the
construction of capital assets within the
joint ventures. Excluding joint ventures, GT
capital expenditure of €379 million was
down almost €40 million year on year,
largely because three new fast start gas
fired turbines in Dublin with a total output
of 190 MW, and a 150 MW battery storage
project in Cork — in construction during
2023 - reached commercial operation in
2024. The majority of capital expenditure
in GT during 2024 was on renewable
generation projects in Ireland, notably the
acquisition of Pallas wind farm in Co. Kerry,
and the commencement of construction
on the Drombeg (Co. Kerry), Bullstown
(Co. Meath) and Middleton House (Co.
Longford) solar projects.

Capital expenditure of €568 million in
other segments includes investment

in EV charging infrastructure and a
Transformation project, to improve
responsiveness and reduce Costs to
Serve in Customer Solutions, and various
Group projects, mainly IT and digitalisation
investments.

EU Taxonomy Regulation

ESB has once again included disclosures
on the sustainability of its activities in the
Annual Report under the EU Taxonomy
Regulation on a voluntary basis. While
guidance on the EU Taxonomy continues
to evolve, an alignment assessment has
been completed and KPIs calculated
outlining the proportion of ESB's
turnover, OpEx and CapEx which relate
to Taxonomy-Aligned activities. Based on
this assessment, just over 85% of ESB's
capital investment in 2024 relates to
Taxonomy-Aligned activities (2023: 85%)
including the continuing development

of the electricity networks across the
island of Ireland as well as investment in
renewable generation projects. See page
84 for the full EU Taxonomy Regulation
disclosure.

Liquidity and Funding Activities

The funding activities managed by ESB
Group Treasury support ESB's capital
expenditure programme, the refinancing
of maturing debt and the maintenance

of an appropriate liquidity buffer to guard
against future economic shocks which may
have an impact on cash flows and financial
markets. ESB continues to pursue green
financing options including Green Bonds
and Sustainability Linked Loans where
possible. Details of ESB's debt maturity
profile as at 31 December 2024 is
available on the ESB website.

277

379 98 1,844

418 70| 1,729

A €1.4 billion Sustainability-Linked
Revolving Credit Facility (RCF) is in place
with a group of 13 international banks. This
facility currently extends to February 2027.
The cost of this standby liquidity facility is
directly linked to the delivery by ESB of
specific decarbonisation targets aligned
with ESB's strategy. Including the RCF,

at 31 December 2024 ESB had almost
€2.5 billion of available liquidity, comprising
€0.9 billion of cash on hand (excluding
restricted cash), and other committed
facilities of €0.2 billion.

In addition, at 31 December 2024, around
€0.1 billion (31 December 2023: €0.6
billion) was receivable relating to net

cash collateral amounts paid in respect

of exchange traded gas, carbon and
power contracts. These are temporary
cash requirements which will reverse
prior to the delivery of the related trades.
A further €0.2 billion relating to the Irish
Government's Electricity Credit Scheme
and the UK Government's Energy Bills
Support Scheme was on hand at year
end. This cash (which is restricted) was
not available to ESB and was to be
distributed to Irish electricity suppliers and
UK customers in 2025. Given this cash is
restricted, it has not been included in the
calculation of ESB's available liquidity, net
debt or consolidated net debt percentage.

1 Strategy and Performance

The weighted average interest rate on
the Group's portfolio of outstanding
borrowings at 31 December 2024 was
3.1%, (31 December 2023: 3.1%). No
new bonds were issued during 2024. In
recent years, the Group has been able

to issue longer dated (10 to 20 year)
bonds, reducing medium term refinancing
risk. The average duration of the Group's
debt portfolio is consistent with the
long-term nature of Group assets. During
2024, Standard & Poor’s and Moody's
both reaffirmed ESB's credit ratings

at A- and A3 (BBB+ on a standalone
basis) respectively, the outlook with both
agencies is positive.

Foreign Exchange (FX) and Interest
Rate Risk Management

The Group’s business is primarily located
in Ireland, Northern Ireland, and Great
Britain. Accordingly, the majority of
operating and investing cash flows are
denominated in euro or sterling. ESB's
policy is to minimise Group wide FX risk.
This is achieved by avoiding, recovering
(e.g. networks regulatory model), matching
(ie, matching the currency of investments
and associated debt) or hedging material
FX exposures where economically
feasible to do so. At 31 December 2024,
approximately 72% of ESB's underlying
debt is denominated in euro, with the
remaining 28% in sterling.

Under the Board approved interest rate
policy, ESB has a preference for fixed
interest rate debt, and will target to have

a significant majority of its debt at a

fixed (or inflation linked) interest rate to
maturity, with a minimum of 60% fixed
maintained at all times. At 31 December
2024, almost 84% of Group borrowings
were fixed to maturity, 9% was inflation
linked and approximately 7% was variable
rate debt. The Group continues to be
exposed to future interest rate movements
which may have an impact on the cost of
future borrowing requirements, particularly
as existing fixed rate debt matures, and

is refinanced. Group Treasury monitors
market conditions closely in this regard
and may seek to pre-fund or pre-hedge
future funding requirements if appropriate,
subject to the necessary Board and
stockholder approvals.
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Commodity Price Risk

GT and Customer Solutions have separate
teams responsible for the management of
commodity and energy price risks in their
business units.

The exposures to fuel price movements
on future earnings are managed by

ESB on a selective-hedging basis. ESB
enters into forward commodity price
contracts in relation to power, gas, coal
and carbon emissions allowances for up
to three years ahead in order to reduce
the Group'’s exposure to movements in
wholesale electricity prices arising from
such commodity price fluctuations. ESB's
hedging policies continue to help protect
earnings.

Counterparty Risk

The Group is exposed to credit risk in
respect of the counterparties with which it
holds its bank accounts and trades within
financial and commodity markets. ESB
policy is to limit exposure to counterparties
based on credit risk assessments and
security arrangements (where appropriate).
Exposures and credit limits are subject to
ongoing review and monitoring in each
business unit and, at Group level, by the
Group Trading Risk Committee. Dealing
activities are controlled by establishing
dealing mandates with counterparties.

The majority of the Group's fuel commodity
trades by value are transacted through
energy market exchanges, rather than
bilaterally. Exchange trading in general
reduces, although it does not eliminate,
counterparty risk, as well as providing
trading liquidity and pricing transparency.
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Using our Profits in a Sustainable Way

€1.8 billion in capital Facilitating a more sustainable energy

expenditure in 2024 environment as well as supporting
economic growth through providing,

safe and reliable electricity supply to

Combined ROI and UK overall Recommended €189
taxes paid €953 million* million dividend

for 2024

Overall taxes borne €403m

Overall taxes collected €550m 97.1% goes to the Irish Government
as majority stockholder

UK taxes paid €1.8 billion of dividends
€292 million declared since 2014

Over €3 billion
ROl taxes paid contributed to the

€661 million Irish economy

* In addition to the above, €76m was paid in January 2024 under the in the fO rm Of Payr0| |1 taxes,

Irish Government's emergency energy market interventions. Note ESB Wi
also operates in jurisdictions outside of Ireland and the UK but profits and d IVldendS and pU rchases

the taxes relating to these jurisdictions are immaterial. Tax burden means from domes‘tic SuU pp“ers
tax borne by ESB out of its own profits while taxes collected are taxes
withheld from payments to others and paid directly to the tax authorities.
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ESB Networks

Key achievements for ESB Networks in 2024

Submission of regulatory Price Review (PR6)
Following extensive engagement with customers and stakeholders, ESB Networks
submitted its PR6 Business Plan to the Commission for the Regulation of Utilities
(CRU) outlining investment proposals for the period 2026-2030. The plan addresses
the strategic objectives and outcomes identified by the CRU in their PR6 Strategy
Paper and supports ESB Networks’ own strategic vision as outlined in the Networks
for Net Zero Strategy.

The proposed investment programme for PRG is bigger in scale and ambition than
any previous price review, reflecting the critical importance of the electricity network in
enabling housing, economic growth and climate change targets. The CRU is currently
reviewing the PR6 Business Plan with a final determination expected in the second
half of 2025.

6.3 GW of grid scale renewables connected
534 MW of grid scale renewables were connected to the network this year, bringing
the total to 6.3 GW. This includes 1.05 GW of battery and pumped storage (175 MW
added in 2024), 5.1 GW of wind, 235 MW of hydro, 849 MW of utility scale solar and
160 MW of other technologies.

Over 37,000 customer connections

91% of the 37,000+ homes and businesses connected to the network in 2024
applied for their connections through the ESB Networks Online Account. This end-to-
end digital experience enables customers to execute connection agreements, make
payments and track the progress of their applications online.

1.9 million smart meters installed

326,000 smart meters were installed in 2024, bringing the total number of customers
with a smart meter to 1.9 million. 22% of these are now availing of a smart service

or smart tariff and over 100,000 microgeneration customers are receiving accurate
payments for rooftop solar. The second phase of the smart metering project went live
in November 2024, enabling suppliers to offer a new ‘pay as you go' service to their
customers.

Over 156,000 customers signed up to
Networks Online Account

Over 156,000 customers who have signed up to the ESB Networks' Online Account can
now submit meter readings online, apply for new connections and access and download
electricity consumption data. This data helps customers to understand their electricity
usage patterns and shop around for the best supplier tariffs to meet their needs.

121,800 microgeneration connections

The number of microgeneration connections processed by ESB Networks has reached
121,800, with 43,800 new connections in 2024. Microgeneration is now contributing
500 MW of renewable energy to the system. 1,545 mini-generation connections and
245 small generation connections have also been energised, adding a further 43 MW
and 29 MW respectively.

Support for electricity credit scheme

Through our retail market IT systems, ESB Networks supported payment transfers
of c.€614 million to domestic customers under the Government's Electricity Cost
Emergency Benefit Schemes during winter 2024/2025. €385 million of the credit
was transferred by ESB Networks to electricity suppliers during winter 2024 with a
further €129 million due to be transferred in early 2025.

@ NETWORKS

Nicholas Tarrant
Managing Director,
ESB Networks

Overview

ESB's licensed functions as the owner of
the transmission and distribution electricity
networks in Ireland (Transmission Asset
Owner and Distribution Asset Owner) are
carried out by ESB staff assigned to the
ESB Networks business unit, managed by
ESB Networks DAC (an ESB subsidiary
company). The ESB Networks business
unit also carries out the functions of ESB
Networks DAC as the licensed Distribution
System Operator. ESB Networks works
closely with EirGrid, the Transmissions
System Operator (TSO) and plays a central
role in supporting national policies relating
to housing, economic growth and climate
action.

2024 was the fourth year of the regulatory
Price Review period 5 (PR5) and ESB
Networks continued to make solid
progress on the approved investment and
maintenance programmes.

Details relating to ESB Networks’ financial
performance during 2024 are set out in
the Financial Review section on page 40.

Operating Review

ESB Networks invested €601 million
(2023: €498 million) on the distribution
network in 2024 while €215 million (2023:
€168 million) was invested in ongoing
maintenance of the network. Transmission
investment totalled €268 million (2023:
€259 million). Progress continued on the
Smart Metering Programme roll-out with
expenditure of €117 million (2023: €138
million) in 2024.

The safety, health, and wellbeing of staff,
contractors, and the communities we

serve is paramount as ESB Networks
scale up our delivery capability to meet
growing demand. The ESB Networks’
Safety Strategy outlines our commitment
to maintaining a safe network and raising
awareness about safety amongst all
stakeholders. Throughout 2024, significant

1 Strategy and Performance

improvements were made in the areas of
compliance, engagement, communications,
safety culture transformation, road

safety, and public safety, while ensuring
the provision of essential services to all
network customers.

ESB Networks' employees (2024

average of 3,883) are vital to delivering

the Networks for Net Zero Strategy and

meeting customer needs. During 2024:

= 111 new apprentices started
apprenticeships in ESB Networks

= Females made up 20% of the total
apprentice population

= 249 new people joined ESB Networks,
including 85 qualified electricians

Recruitment continues across ESB
Networks to ensure there is sufficient
capability and skills to meet the needs of
customers and achieve a net zero ready
electricity network by 2040.

ESB Networks’ Networks for Net Zero

Strategy recognises the critical role that

the electricity network plays in supporting

national housing, economic growth and

climate targets. Key achievements during

2024 include:

= Connected a record 2 GW of new
energy sources to the network including
thermal and renewable generation.

= Connected two battery energy storage
projects, bringing 175 MW of additional
energy storage into service

= Connected 530 MW of solar generation
(including Mini, Micro, Small-Scale and
Utility Scale Generation) bringing the
total amount of solar generation on the
system to 1.6 GW
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= Energised six generation projects
totalling 530 MW to support Ireland’s
security of supply arrangements

= Completed the energisation of the
Greenlink Interconnection project,
providing a further 504 MW of
interconnection from Great Island, Co.
Wexford to Pembroke in Wales

Subsequent Event — Storm Eowyn

On 24 January 2025, the hurricane

level winds of Storm Eowyn resulted

in a peak of 768,000 ESB Networks
customers losing electricity supply, making
it the worst storm experienced in ESB's
history. Despite every effort being made
to restore electricity to customers as

soon as possible, with resources from
ESB Networks, our contract partners,
together with support from UK, France,
Norway, Finland, Germany and Austria, the
prolonged disruption resulted in hardship
and difficulties for many customers.

By 11 February 2025, ESB Networks

had restored power to all homes, farms,
schools, and businesses. While it is too
early to quantify, unplanned costs were
and will be incurred by ESB Networks in
reconnecting customers and repairing
damage to network infrastructure. Looking
forward, a comprehensive review of storm
response procedures and any investment
requirements to ensure a safe, secure,
reliable, economical and efficient electricity
network will be carried out during 2025
and the scope of the PR6 Business Plan,
which was submitted to CRU in November
2024, will be re-assessed by the end of
March 2025 in this context.

How ESB Networks is
empowering the sustainable
energy transition

ESB Networks has a central role

in leading the transition to a clean
electric future by enabling a net zero
ready distribution network by 2040.
ESB Networks continues to:

Strengthen Ireland's ability to meet
climate action targets by continuing
to ensure requirements to ensure

a safe, secure, reliable, economical
and efficient transmission and
distribution network.

Decarbonise the electricity system
by facilitating the connection of
renewable generation in line with
the Irish Government's Climate
Action Plan (CAP).

Undertake network reinforcements
to ensure that sufficient capacity

is available to accommodate
significant growth in renewable
generation and demand
connections.

Enhance customer experience by
offering intuitive, insight-led products
and services which empower
customers to take more control over
their electricity usage.

Support economic growth and
national housing targets by providing
new electricity connections for
business and residential customers.

Collaborate closely with the TSO,
EirGrid, to innovate and deliver
the required investments in the
transmission system to meet
growing demand and facilitate
renewable connections.

Improve our safety and sustainability
performance by reducing the
carbon footprint of our operations,
developing public safety initiatives
and progressing the Sustainable
Grid Charter.
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Northern Ireland Electricity Networks

(NIE Networks)

Key achievements for NIE Networks in 2024

€202 million of network investment

NIE Networks continued to deliver on its commitments to customers in 2024
with a further investment of €202 million in networks infrastructure. This
investment has increased the capacity and the resilience of the NI electricity
system and maintained the amount of time customers were without supply
(Customer Minutes Lost) at comparatively low levels. Capital investment in
the network increased by 6% relative to 2023 (excluding FX movements).

RP7 Business Plan Final Determination
NIE Networks submitted its RP7 Business Plan to the Utility Regulator

(UR) in March 2023, outlining proposed expenditure for the next price
control period from April 2025 to March 2031. The UR published its Final
Determination (FD) in October 2024 with total operational and capital (TotEx)
allowances of £2,229 million (2021/2022 prices) and a real post tax cost of
capital of 4.563%. The RP7 period will be a critical period on the pathway to
achieving the NI Climate Change Act target of net zero carbon by 2050 and
will require significant investment in the network.

Achieved Investors in People
Platinum level

In 2024, NIE Networks was accredited at Investors in People Platinum
level, a significant external recognition. This has been achieved through
the dedication, commitment, knowledge and skills of all employees across
NIE Networks. Platinum accreditation is held by only 6% of over 565,000
organisations accredited across 66 countries worldwide and 3% of
organisations within NI.

B Nortrern ireland
/& Electricity
& Networks

Marguerite Sayers
Deputy Chief
Executive
”
bR,
Yié
Overview

NIE Networks is the owner of the electricity
transmission and distribution networks in
Northern Ireland (NI), transporting electricity
from generators to over 920,000 customers,
including homes, businesses and farms. NIE
Networks also provides electricity meters
and metering data to suppliers and market
operators and develops and reconfigures
the electricity network to facilitate the
connection of further renewable generation
and increasing quantities of low carbon
technologies.

NIE Networks does not supply (sell or retail)
electricity but provides services to all of the
electricity suppliers operating in NI.

As required under its regulatory licences,
NIE Networks is an independent business
within ESB Group and has its own Board
of Directors, management structure and
employees.

1 Strategy and Performance

Operating Review

NIE Networks is fully committed to
protecting the health, safety and wellbeing
of all of its employees, contracting
partners, customers and the public, with
an ambition of providing a zero-harm
working environment where risks to health
and safety are assessed, controlled and
minimised. While a zero-harm environment
is the ambition, there were unfortunately
two Lost Time Injuries (LTls) during

the year (2023: seven LTls). All such
incidents are thoroughly investigated to
seek continual improvement for future
safety through gaining insights and
applying learning. The Safer Together
Cultural Journey continues to refocus NIE
Networks' commitment to its safety values,
through promoting an open and proactive
safety culture with the full involvement of
all. ‘Safer Together' is an enabling action
plan aligned to NIE Networks' safety
values, aiming to reduce the risk of harm
and improve the wellbeing of all staff
within the organisation.

NIE Networks constantly seeks to
minimise the length of time that customers
are without supply either as a result of
faults, or when supply has to be switched
off in order to carry out necessary

maintenance or to connect new customers.

The average number of Customer Minutes
Lost (CMLs) due to planned interruptions
to supply during 2024 was 43 (2023:
43). The average number of CMLs due to
faults in the distribution network in 2024
was 40 (2023: 37). No complaints were
taken up by the Consumer Council for NI
on behalf of customers during the year
(2023: nil).

On January 24 2025, the electricity
network experienced hurricane winds
during NI's first ever Red wind alert. Storm
Eowyn resulted in a loss of power to over
285,000 homes and businesses in NI,
representing 31% of all properties. Within
48 hours, almost 75% of these had power
restored by NIE Networks, rising to 99%
of premises reconnected within seven
days.

NIE Networks employs a highly skilled
workforce of 1,682 people (2024
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average) ranging from lines persons

to meter readers, jointers to electrical
engineers, and finance professionals to
human resource experts. NIE Networks

is an accredited ‘Investors in People
Platinum’ business and has continued to
increase its headcount (both internally and
contracting partners) and is developing
new capabilities to ensure it continues to
deliver a high-quality service for customers
throughout.

NIE Networks is committed to delivering
a sustainable energy system for all,
including behaving sustainably in its own
practices. NIE Networks plays a critical
role in decarbonising energy emissions in
NI through the connection of renewable
generation and low carbon technologies.
In the past six years, NIE Networks

has reduced its own greenhouse gas
emissions per employee by ¢.25% against
the 2019 base year. In terms of having
significant impact from a climate action
perspective externally, NIE Networks also
successfully cumulatively connected over
24,000 customers who provide renewable
generation capacity to customers for use
in their homes and businesses.

NIE Networks achieved Platinum-level
accreditation for the NI Environmental
Benchmarking Survey in 2024,

for the ninth consecutive year. The

survey recognises and rewards those
organisations that are going above and
beyond their legal requirements to improve
their environmental impacts and better
manage their resources.

NIE Networks recently approved its
sustainability strategy for 2025-2031.
The new People, Planet, Places Plan
2025-2031 will incorporate its refreshed
sustainability plan, along with broader
ESG (Environmental, Social, Governance)
objectives. The company continues to
progress its fleet and buildings energy
transition plans with a goal of halving
Scope 1 and Scope 2 emissions by 2030
from 2019 baseline levels.

Details relating to NIE Networks' financial
performance during 2024 are set out in
the Financial Review section on page 40.

How NIE Networks is empowering
the sustainable energy transition

NIE Networks' vision is to ‘deliver

a sustainable energy system for

all' through further developing the
electricity network to support meeting
NI's energy needs and developing

a sustainable network so that the
people and businesses of NI can use
electricity rather than fossil fuels for
heat and transport. It aims to ensure
getting access to the electricity
system is easy for everyone and to
ensure that it sits at the heart of the
future energy system in NLI. It is in this
context that NIE Networks developed
the RP7 price control submission,
following significant engagement
with key stakeholders, to support the
delivery of its strategy.

The RP7 period (April 2025 to

March 2031) will be a critical period
on the pathway to facilitating the
decarbonisation of society and will
require significant investment in the
network. NIE Networks’ strategy will
facilitate connecting more renewable
generators, ensuring the network has
sufficient capacity to facilitate growth,
enabling greater electrification of
heat and transport, ensuring a safe
and reliable service and maintaining a
strong focus on customer service

The NIE Networks' strategy includes
transformative programmes focusing
on creating the capability to deliver
connections in a faster and more
transparent manner, ensuring that
customers and network users have
access to connect, providing capacity
to facilitate the decarbonisation of
the electricity system and maintaining
a safe and resilient network for

staff and customers. It will entail the
overhaul of the extensive overhead
line network for NI, delivering
significant additional capacity to

rural communities, new approaches
utilising customer flexibility and
investment in digital, IT and innovation
to deliver customer outcomes

smartly including a substantive smart
metering programme currently under
consultation by the NI Department for
the Economy.
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Generation and Trading (GT)

Key achievements for GT in 2024

Contributing to energy security of
suppLy in Ireland:

= Ensuring security of supply is key to a managed transition to net zero. GT is
determined to play its role in terms of effectively managing and investing in
the existing ESB dispatchable generation fleet, delivering new capacity to the
system through normal market channels and the delivery of temporary emergency
generation under arrangements with EirGrid

= 262 MW of temporary emergency generation capacity in Shannonbridge, Co. Offaly
became operational during the year

= ESB has entered a Targeted Capacity Mechanism contract for the provision
of capacity from the Moneypoint plant for the period 2025 to 2029. Planning
permission for the conversion of the existing plant to oil firing only, was granted in
September 2024. Coal operations will cease in 2025

Development and delivery of new
prOJects for the capacity market:

= Construction was completed on the Aghada and South Wall battery projects and
these have entered commercial operation adding a total of 180 MW of battery
capacity, bringing the total ESB battery portfolio to ¢.300 MW

= Three separate fast start gas fired turbines which together contribute 190 MW of
new generation capacity in the Dublin region were completed in 2024 and are now
operational

= Construction commenced in 2024 on a new open-cycle gas turbine (OCGT) unit at
Poolbeg totalling 299 MW generation capacity

Strategic energy storage

During 2024, ESB formed a JV company, Kestrel Energy Storage DAC, with partners
dCarbonX/Snam (ltaly) and BGE/Centrica (UK). The company is focusing on the
development of strategic/seasonal scale underground storage of hydrogen in the
Ballycotton gas field off the coast of Cork. Initially, pending the arrival of large-scale
hydrogen production, the site has the potential for natural gas storage to enhance
Ireland’s security of supply.

Major progress in the delivery of GT's
renewable strategy

ESB intends to have 5 GW of renewable energy assets across Ireland and GB by

2030. In order to deliver this target it is building a development pipeline across a

range of technologies. Progress in 2024 towards achieving these targets included the

following:

= Construction progressed on three wholly owned solar projects, totalling 115 MW of
capacity, which were previously successful in RESS (Renewable Electricity Support
Scheme) auctions. An additional two wholly owned solar projects, with capacity of
144 MW, were successful in the RESS 4 auction during 2024

= The first export of green electricity from the 70 MW Timahoe North solar project, a
50/50 joint venture (JV) with Bord na Mdna, occurred in September 2024

= ESB acquired Pallas, a 52 MW onshore wind farm in Co. Kerry, in August 2024

= FuturEnergy Ireland, a JV between ESB and Coillte to develop up to 1,000 MW of
onshore wind farm on Coillte lands in Ireland, was successful in securing contracts
for three of its projects totalling 299 MW in the RESS 4 auction in 2024

= The 448 MW Neart na Gaoithe offshore wind project, a 50/50 JV off the east
coast of Scotland, achieved first export of electricity in October 2024 and is
expected to reach full commercial operation in 2025

Jim Dollard
Executive Director,
Generation and
Trading

Overview

The GT business develops and operates

ESB's portfolio of wholly and jointly owned

electricity generation assets. It also has

a significant owned asset and third-

party asset energy trading portfolio. The

generation fleet consists of over 6 GW of

generation assets across the Integrated

Single Electricity Market (I-SEM) and

Great Britain (GB), including 1.8 GW

of renewables (wind, hydro, solar) and

renewable enabling assets (batteries,

pumped storage). ESB has more than

1,000 MW in construction across a range

of technologies. With a strong focus on

safety, GT delivers value by:

= Providing wholesale and traded products
to meet market and customer needs

= Offering capacity and system services
to support a robust electricity grid and
facilitate the integration of renewables

= Optimising the operation of ESB's
generation portfolio

= Delivering new energy assets to support
the transition to low-carbon energy

= Engaging constructively in communities
close to construction projects and
operating assets

1 Strategy and Performance

Operating Review

The Generation business is changing
rapidly. Competition, regulation and
decarbonisation have changed the
landscape, creating a dynamic operating
environment, particularly for thermal
plants.

2024 has seen fuel markets continue
on a downward trend since the highs of
2022 following the Russian invasion of
Ukraine.

GT operates its business with a focus on
minimising environmental impact, aiming
to increase renewable generation and
reduce the overall carbon intensity of
electricity generation. ESB has ceased
burning peat and will cease burning coal
by 2025. CO, output from GT's generation
plants in 2024 at ¢.5.1Mt CO e was

lower than 2005 (reference year) by
approximately 65%, and the carbon
intensity of generation reduced by 46% to
362g CO,e/kWh over the same period.
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Significant progress was made during

the year in ESB's offshore wind pipeline

development projects, notably:

= Inch Cape, a 1,080 MW 50/50 JV
offshore wind farm development project,
was successful in the UK Allocation
Round 6 CfD (Contracts for Difference)
auction for the remaining 25 percent
of its capacity and secured a suite
of construction contracts. Financial
Close was achieved in early 2025, with
commercial operations commencing in
2027

= ESB's partnership with @rsted to
jointly develop a portfolio of offshore
wind projects off the Irish coast has
progressed well and has the potential
to deliver up to 5 GW of capacity. The
first of these projects will compete in
the upcoming Offshore Renewable
Electricity Support Scheme (ORESS)
2.1 auction in 2025

Details relating to GT's financial
performance during 2024 are set out in
the Financial Review section on page 40.
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How GT is empowering the
sustainable energy transition

GT is actively pursuing ESB's

Net Zero by 2040 Strategy and

has developed a pipeline of
development assets of over 10

GW. GT is investing in renewable
energy assets across a range of
technologies. GT is also developing
assets that will support the grid in
transitioning to a low-carbon future,
such as battery and green hydrogen
storage assets, synchronous
compensators and flexible gas

fired units that respond quickly to
system demand and will be key to
facilitating large scale renewables in
the future.

ESB is targeting the transformation

of Moneypoint over the next decade

through:

= The transition of the existing coal
plant to Heavy Fuel Oil (HFO) and
the cessation of coal burning in
2025

= The development of the site as
an energy hub supporting the
transition to renewables. This will
entail deploying new generation
technologies on the site itself,
an onshore hub to facilitate
construction of wind turbine
foundations and assembly of the
wind turbines, a floating offshore
wind project and ultimately a
green fuels facility onsite

ESB is progressing a pilot
programme, Hydrogen Lighthouse
Project, to support the future
decarbonisation of Ireland's back-
up power generation system. The
project is in the process of deploying
a demonstration-scale electrolyser
(hydrogen production facility) in
Aghada. As part of the project, ESB
has taken delivery of hydrogen

fuel cell units and commenced

a programme of temporary
deployment to third-party and

ESB sites, demonstrating the use
of zero-emission hydrogen power
generation in different applications.
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Customer Solutions

Key achievements for Customer Solutions in 2024

Two electricity and gas price reductions for

over 1.1 million residential customers
in the Republic of Ireland (ROI) in 2024 resulting in a cumulative reduction of 19.3% in
electricity prices and 20.4% in gas prices since November 2023.

Supporting over 60,000 customers

with new payment plans to meet their circumstances in 2024 and providing assistance
through the Electric Ireland Hardship Fund.

77% residential electricity customer
satisfaction rating over the year

Empowering over 190,000 customers

with electricity insights via Smart Meter Tariff.

Supporting over 40,000

microgeneration customers to continue their net zero journey.

Driving e-transport in Ireland with over
1,600 ecars charging points

with an average reliability rate of 98%.

Empowering customers

As customer expectations evolve, Customer Solutions recognises the need to
continuously improve the customer digital journey and overall service offerings to meet
the needs of a diverse customer base. The Electric Ireland mobile app has enabled up
to 139,000 customers easily access bills and consumption data in 2024. Smart meter
customers benefited from a higher price reduction in November 2024 which was
aimed at encouraging more customers to optimise their energy consumption.

In GB, So Energy has continued to develop its customer facing platforms and will
release a customer app in 2025, providing full control and access to all services whilst
leveraging advances in artificial intelligence (Al) and other technology to empower
customers in their energy management.

Delivering progress on the journey to net zero
As a trusted energy partner in both ROl and GB, Customer Solutions is supporting
customers on their net zero journey, providing Solar PV to an increasing number

of residential customers and all-inclusive home retrofits through Electric Ireland
Superhomes and ECO (Energy Company Obligation) schemes in GB.

Customer Solutions continues to support the rollout and upgrading of Ireland’s public
e-car charging network, with high power upgrades in several locations over 2024. In
June 2024, ESB announced a price decrease across its public EV charging network
in ROl and also introduced contactless payment on high-power chargers making the
charging experience as seamless as possible for drivers.

ESB's Smart Energy Services (SES) provides a variety of energy saving schemes to
commercial customers.

Pat Fenlon
Executive Director,
Customer Solutions

Overview

Customer Solutions includes all of ESB's
retail businesses in Ireland and Great
Britain (GB), including Electric Ireland, So
Energy, Electric Ireland Superhomes, ESB
SES and ESB ecars, in addition to the ESB
Telecoms business (wholesale).

Customer Solutions through its brands
Electric Ireland and So Energy supplies
electricity and gas to ROl and GB
customers and electricity and gas to
Northern Ireland (NI) business customers.
Electric Ireland, with approximately

1.4 million customer accounts and an
electricity all-island market share of 40%,
serves all market segments in RO, from
domestic households to large industrial
and commercial businesses and is
refocusing on the business market in NI.
So Energy, the GB retail brand, supplies
over 0.5 million residential electricity and
gas accounts.

Electric Ireland Superhomes is a “One
Stop Shop” which project manages all of
the key stages of a home energy retrofit,
from design through to project completion
and application for Sustainable Energy
Authority of Ireland (SEAI) grant funding.

ESB ecars builds, owns and operates EV
charging networks for public use across
ROI, NI and GB. This network includes
over 1,600 charge points on the island
of Ireland, as well as almost 800 charge
points in GB.

ESB Telecoms operates within the
wholesale ROl telecoms market,
maintaining and operating over 400
telecoms transmission structures and over
2,000 km of fibre optic network.

ESB's SES designs, develops and delivers
integrated management solutions for large
energy users in Ireland and the UK.
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Operating Review

Geopolitical tensions continued to weigh
heavily on global energy markets in
2024. Wholesale energy prices remained
elevated and volatile when compared to
pre-crisis norms but have softened from
the extraordinary volatility and peaks

in 2022 and early 2023. This enabled
Electric Ireland to pass on savings to

its customers through price reductions,
supporting customers during what
continues to be a challenging period
following high inflation. Price decreases
in November 2023, March 2024 and
November 2024 resulted in a cumulative
reduction of 19.3% in electricity prices and
20.4% in gas prices, delivering an annual
saving of €376 and €337 on the average
electricity and gas bill respectively.

Electric Ireland strives to offer the best
variable price possible for households
and have consistently provided one of the
lowest standard variable electricity rates
in the ROl market, as well as providing
enduring discounts of up to 8.5% for
customers opting in for direct debit and
online billing.

Customer Solutions continued to
successfully implement all Government
support schemes in ROI, Nl and GB
including the Electricity Costs Emergency
Benefit Schemes (Il and IV) delivering
credits to customer bills and continues to
provide flexible payment plans, Pay as You
Go (PAYG) meters and a hardship fund
for those who are struggling to pay their
energy bills.
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Customer Solutions also supports
communities through campaigns such
as the Darkness into Light event for
Pieta, and sponsorship of the GAA
Minor Championship, the Higher
Education League and Championship
and the Camogie Minor and Third Level
Championships.

So Energy is one of the few true
challenger brands in the GB market
and remains in a unique position

to offer a real choice to customers.

It has continued to offer solar and
battery installations and is increasing
its range of products for customers
to complement its innovative, digital,
customer-centric experience. During
2024, So Energy continued to offer
competitive fixed price tariffs, including
a discount to the Ofgem imposed
regulatory price cap as it sought to
consolidate its customer base.

Following a strategic review of its
residential business in Northern Ireland
earlier in 2024, Electric Ireland decided
to focus exclusively on the business
market and, over time, to no longer
serve the residential market. Electric
Ireland is continuing to supply and
support its residential customers during
this transition, working collaboratively
with key stakeholders, including the
Utility Regulator, as it exits the market.

Details relating to Customer Solutions’
financial performance during 2024 are
set out in the Financial Review section
on page 40.
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How Customer Solutions is
empowering the sustainable
energy transition

Electric Ireland remains focused
on empowering its customers with
competitive pricing and innovative
solutions to make the best choices
possible for their energy needs,
and ultimately to reduce energy
consumption and save money.

Electric Ireland’s mobile app delivers
an easy to use and customer
friendly method of viewing bills and
account details, making payments,
submitting a meter reading and
much more. Smart meter customers
benefit from automatic energy reads
keeping bills up to date and can
access tailored energy insights as
well as reduced prices. Progressing
to paperless billing is an important
way in which customers can support
the journey to net zero.

Customer Solutions values its role
as a trusted energy partner assisting
residential customers invest in a
sustainable future. Electric Ireland
and So Energy install solar panels
and batteries to further help
customers manage their energy
needs. Electric Ireland Superhomes
provides deep retrofits to customers,
creating more energy efficient
homes.

For business customers, ESB's
SES provides expert advice on
Solar PV and other technologies.
The ecars business is pivotal to
the decarbonisation of transport
by providing a national, public EV
infrastructure on the island of
Ireland, and working with a number
of organisations and borough
councils in GB to install charging
networks. ESB Telecoms is in the
process of adding solar panels

to its Point of Presence cabins
throughout the country which will
reduce customer bills and contribute
to its net zero goals.
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Engineering and Major Projects (EMP)

Key achievements for EMP in 2024

Security of supply and generation

project delivery

During 2024, EMP, with Generation and Trading, progressed both the development
and construction of a portfolio of generation projects spanning a variety of
technologies located across Ireland and the United Kingdom (UK). Highlights include:
= Completion of three flexible gas turbine projects (190 MW) located at Poolbeg,
Ringsend and Corduff, which transitioned into full commercial operation
= Construction and commissioning of 1560 MW of battery storage at Aghada, Cork,
now the largest battery facility in Ireland, and another 30 MW located at South
Wall, Dublin
= Substantial completion of temporary emergency generation capacity (262 MW)
at Shannonbridge

The delivery of these projects will contribute materially to securing electricity supply in
Ireland. To further support system security, EMP recently commenced construction on
a 299 MW open cycle gas turbine plant at Poolbeg.

In line with strategy, EMP secured planning permission during the year for the
conversion of Moneypoint to operate on Heavy Fuel Oil (HFO) and cease burning coal
by the end of 2025. This project has now transitioned into the execution phase. EMP
also continues to support all aspects of the Green Atlantic @ Moneypoint project which
will see the development of a green energy hub at the site.

EMP continued to support the development of both onshore and offshore wind
projects located in the Republic of Ireland and the UK during the year, including Inch
Cape (1,080 MW) as it progressed towards Financial Close, and Neart na Gaoithe
(448 MW), which achieved first export of power in October 2024,

EMP are also currently delivering solar projects at Bullstown, Drombeg and Middleton
House (totalling 115 MW of capacity) and there is a significant development pipeline of
solar projects being prepared for future auction processes.

ESB Networks project
development and delivery

EMP develops and delivers large transmission and distribution capital projects for ESB
Networks, to enhance the resilience of the electricity network, connect renewables
and empower customers. During 2024, EMP managed delivery of over €270 million
of capital investment in the network, involving HV stations, overhead lines and
underground cables, across more than 70 construction sites. Highlights include:
= Completion of the STATCOM in Thurles 110 kV substation; this cutting-edge
technology helps to maintain grid stability and facilitates more renewable energy
sources in the South-West
= Completion of the uprate of the Maynooth—Woodland 220 kV overhead line
project which increases capacity for customers in the Kildare area
= Completion of the Finglas-Dardistown 110 kV distribution underground cable, which
is a key project to enable greater capacity in North Dublin

Various contracting strategies were used including EPC (Engineering, Procurement

and Construction), design and build, and construction-only contracts with internal

EMP design. EMP engaged proactively with many external stakeholders to manage
programme delivery including EirGrid, suppliers, contractors, local and national authorities,
other utilities, other infrastructure owners, landowners and the general public.

Paul Smith
Executive Director, i
Engineering and 1‘
Major Projects

Overview

EMP is the centre of engineering
excellence and major project delivery for
ESB. EMP provides services to support
delivery of critical and complex projects
across ESB, is responsible for ESB

Group Property and Security and provides
engineering and related professional
services to external clients via ESB
International. EMP has over 950 highly
skilled staff who are working in partnership
with the wider ESB business to deliver the
Net Zero by 2040 Strategy.

Consultancy services

ESB International is a provider of
engineering consultancy services both

in Ireland and internationally, providing a
range of services that are based on
ESB's core capabilities of engineering,
project management and project delivery
across the electricity sector. ESB
International underwent a strategic
review in 2024, resulting in the decision
to focus on supporting delivery of ESB's
Net Zero by 2040 Strategy in Ireland.
ESB International will continue to provide
services for existing clients and will
evaluate Corporate Social Responsibility
(CSR) opportunities that arise.

1 Strategy and Performance 2 Corporate Governance

Enterprise Services

Key achievements for Enterprise Services in 2024

As the centre of excellence for a wide range of key business processes and services
that are critical to operations and strategy delivery across ESB Group, Enterprise
Services’ achievements in 2024, working in close partnership with the other business
units in ESB, included:

Provision of advice and delivery of key
business processes and services

The provision of advice in professional service areas such as Procurement, Insurance
and IT to support the delivery of key projects and strategic priorities for ESB in 2024.
Enterprise Services’ plays a lead role in the achievement of sustainable procurement in
ESB and is a founding member of the Irish Supply Chain Sustainability School, which
officially launched in January 2024. Enterprise Services is also responsible for the
provision of safe and sustainable workplace environments via the delivery of quality
facilities management services across ESB's property estate in the Republic of Ireland,
including the retrofit and BER upgrade of multiple ESB Networks’ locations. During
2024, teams across Enterprise Services also successfully delivered a wide range

of business processes and services critical to operations, performance and strategy
delivery.

Digital and data driven

Aligned to ESB's ambitions to be digital and data driven, Enterprise Services plays

a lead role in progressing digital transformation across ESB. In 2024, this included
advancing digital culture and capability and the delivery of a significant IT and digital
investment programme across ESB, which included investment to enhance customer
experience and empower customers to achieve net zero via new digital and data
products. In 2024, teams across ESB secured external awards in recognition of
their achievements in advancing digital and data, including awards for best customer
experience, excellence in digital learning and development and leadership in data.
Enterprise Services also led the refresh of ESB's cybersecurity strategy and ensured
the continued performance, security and resilience of ESB's IT landscape, while
enhancing services to leverage new and emerging technologies such as Generative
Al. 2024 saw the rollout to staff of Microsoft Co-Pilot, a Generative Al technology that
enables greater productivity and collaboration.

Capability and growth

Enterprise Services' lead role in securing the capabilities needed across ESB to deliver
the Net Zero by 2040 Strategy via talent acquisition and learning and development
activities. During 2024, People Operations recruited 908 people externally. People
Operations’ excellence in recruitment was recognised at the 2024 Graduate
Recruitment Awards where the team won awards in the category of ‘Graduate
Recruitment Award for Utilities, Energy and Renewables’ and ‘Best Internship
Programme Intake over 50,
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Geraldine Heavey
Executive Director,
Enterprise Services

Overview

Enterprise Services' purpose is to enable

ESB's Net Zero by 2040 Strategy by

leading, advising and delivering in its

core areas of expertise, thereby enabling

and progressing the sustainable energy

transition. Enterprise Services' core areas

of expertise are:

= Advisor to ESB Group in relation to
professional services, focused on
strategy delivery and value creation

= Providing business critical processes
and services to ESB Group, focused on
operational efficiency and effectiveness

* Leading the digital transformation of
ESB, leveraging technology and data, as
well as leading operational excellence
capability across ESB

Areas of expertise, as summarised in the
table below, are provided across the Group
in accordance with legal and regulatory
licence obligations and complement
business unit specific functions.

EZtﬁ{f::fe Business Operations ClO and IT Delivery Professional Services

Overview Facilities Management IT Strategy and Architecture Procurement
Financial Planning and Analysis Digital Pensions
People Operations Data and Analytics Insurance
Requisition to Pay Cybersecurity Operational Excellence

Finance Operations Service Delivery

Finance and HR

Treasury Risk and Operations Product Delivery

Transformation
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Key Performance Indicators (KPIs)

In addition to the Strategic Performance Indicators outlined on page 15 ESB employs financial and non-financial key performance

indicators (KPIs), which signify progress towards the achievement of ESB's strategy. Each business unit has their own KPIs, which are

in direct alignment with those of the Group.

Financial

EBITDA
before exceptional items and
certain re-measurements*

2024 NN €1.9bn
2023 I €2.0bn
2022 I—— €1.7bn

Definition

Operating profit before interest, taxation, depreciation, impairments (including non-trading net
impairment losses on financial assets), amortisation, revenue from supply contributions and
exceptional items and certain re-measurements separately disclosed in the Income Statement.

Strategic Relevance

EBITDA is a key measure of the cash generated in the Group during the year which is then

available for strategic investments, repayment of debt and dividend payments.

Performance
20921 €15b The decrease in EBITDA is driven by factors impacting on operating profit. For further detail
" see Financial Review on page 40.
2020 I €1.4bn
Foundational Binenek]
Capabilities Strength
Net Debt* Definition

2024 I €6.7bn
2023 I €6.4bn
2022 I €6.8bn
2021 I €4.9bn
2020 I—— €b6.1bn

Total of borrowings and other debt plus lease liabilities less cash and cash equivalents
(excluding any restricted cash) and short-term deposits.

Strategic Relevance

Net debt is a measure of how leveraged the Group is and if it is in line with its key
covenants. Net debt will grow as ESB partly funds its capital investment programmes
with borrowings.

Performance

Net debt has increased mainly due to capital expenditure and negative working capital
movements during the year, together with interest, tax and dividend payments, only
partially offset by substantial cash profits, and positive cash collateral movements. For
further detail see Financial Review on page 40.

Foundational el
Capabilities Strength

Capital Expenditure*

2024 I €1.8bn
2023 I €1.7Dbn

2022 I—— €1.4bn
2021 I €1.2bn
2020 I—— €1.1bn

Definition
Additions to property, plant and equipment, intangible assets (excluding emissions
allowances) plus additions to equity accounted investees.

Strategic Relevance
ESB is in a period of significant capital investment for both its networks’ businesses
and Generation and Trading (GT).

Performance

The increase in capital expenditure primarily reflects the capital investment in the
networks’ businesses. For further detail see Financial Review on page 40.

Strategic Decarbonised @ Resilient Foundational Financial
Objectives Electricity Infrastructure Capabilities Strength

* Refer to Alternative Performance Measures on page 264 and 265 for calculations.
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Plant Availability

2024 I 30%
2023 I—— 79%
2022 I 84%
2021 I 84%
2020 N 86%

Definition
Percentage of the time in the year that generation plant was available to produce
electricity, whether they generated or not.

Strategic Relevance

Delivering strong operational performance across ESB's generation plant through best
practice operations and maintenance and timely completion of overhauls is critical to
ESB's commercial performance.

Performance

Plant availability in 2024 was slightly improved on 2023 due to a lower level of
scheduled outages through the year.

Strategic @ Resilient
Objectives Infrastructure

Customer Minutes Lost
(CMLs) ESB Networks

2024 I 118 CMLs
2023 e 106 CMLs
2022 e 103 CMLs
2021 I 96 CMLs
2020 I 97 CMLs

Definition
The average duration of unplanned interruptions for all customers during the year.

Strategic Relevance
The reliability of the grid and minimising interruptions to customers is of key importance
to ESB.

Performance

As is the case with many distribution networks across Europe, much of ESB Networks'
existing network infrastructure is over 50 years old. This presents risks relating to asset
quality, condition, and performance, affecting day to day reliability and making it more
vulnerable to the impact of climate change. More extreme weather events (including
storms, flooding, and increased wind speeds) are causing damage to the overhead
network, while rising temperatures and higher rainfall are contributing to longer growing
seasons, faster vegetation growth, and water damage.

To provide continuous, uninterrupted supplies of electricity to customers, ESB Networks
needs to minimise the frequency and duration of customer interruptions caused by
faults on the network. To this end, ESB Networks plan to further increase significant
investment in asset maintenance and replacement, deliver more intensive timber-
cutting programmes, install more automated self-healing technology schemes on

the network, carry out targeted patrolling and corrective work to overhead network
where customers are most impacted, and complete targeted asset replacement and
maintenance programmes.

Strategic Decarbonised
Objectives Electricity
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Key Performance Indicators (KPls) (continued)

Customer and Market

Retail Market Share

2024 I 40%
2023 I 40%
2022 I A%
2021 I 40%
2020 I—— 34%

Definition
Total Single Electricity Market (SEM) all-island market share.

Strategic Relevance

Development of strong market share position is key to ESB so that it can compete
within the all-island competitive environment and empower customers on their
decarbonisation journey.

Performance
Overall market share is in line with recent years.

Strategic Empowered
Objectives Customers

Residential Customer
Satisfaction - Electric
Ireland ROI

2024 I 7%
2023 I 73%
2022 I— 73%
2021 I 81%
2020 I 83%

Definition
Provides a measure of residential customer satisfaction (Source: Residential CX Tracker
monthly survey conducted by IPSOS B&A).

Strategic Relevance
ESB strives to provide excellent customer service and introduce new initiatives to improve the
customer experience.

Performance

Electric Ireland significantly improved residential customer satisfaction in 2024, achieving an
average annual score of 77%. Monthly scores rose notably in the latter part of the year, peaking
at 85% in December. This increase is attributed to reductions in electricity prices and the
introduction of service improvements.

Strategic Empowered
Objectives Customers

Brand Awareness -

Electric Ireland ROI

2024 I 06%
2023 I 96%
2022 . 92%
2021 I 93%
2020 I 91%

Definition
Awareness of Electric Ireland Brand as an energy supplier (Source: Electric Ireland
Brand Tracker monthly survey conducted by Red C Research).

Strategic Relevance
ESB aims to maintain the Electric Ireland brand as Ireland’s best known, market leading
energy supply brand.

Performance

Electric Ireland remains the most recognised energy brand in the Irish market, achieving
near universal brand awareness in a highly competitive environment. The brand is
supported with strategic marketing, advertising, and sponsorship programmes to keep it
top of mind with customers and stakeholders. Investment in a strategic media plan that
leverages multichannel media, and effective management of Share of Voice, ensures
Electric Ireland retains its market leadership position.

Strategic Empowered Foundational & Sustainable & Socially
Objectives Customers Capabilities 34 Responsible
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People

Average Number of Definition
Employees Average number of employees in the year including temporary employees employed by ESB.

Strategic Relevance
The delivery of the strategy will require an organisation that is of a certain scale and is
flexible, highly motivated and adaptable.

2024 I 0,588
2023 I 8,890

8.196 Performance
' Headcount continued to increase in 2024 due to staff hires across all business units and
0021 I 7870 disciplines to support the delivery of the Net Zero by 2040 Strategy. For further detail, see

note 10 of the financial statements.
2020 7938

Strategic Our Peonl
Objectives urreople

Employee Lost Time Injuries  Definition
(LTls) Employee LTls are work-related injuries that involve an absence of at least one day (not
including the day the injury occurred).

2022 I

| i
2024 48LTls  grategic Relevance

0023 I 53 LTI Safety is at the centre of what we do. ESB continues to focus on reducing risks in the
business that gives rise to injurious incidents. For further detail, see the Health, Safety

2020 I 301Tls and Wellbeing section on page 78.

40 LTls Performance
In 2024, the total number of employee LTls was 48, a decrease from 53 the previous
2020 I 24 |Tls Yyear. ESB continues to invest in initiatives to reduce the risk of injury to our employees.

Strategic
Objectives Our People

2021 I

Regular monitoring of Strategic Performance Indicators as well as Environmental, Social and Governance measures are included within
the Strategy section on page 14 and ESB's Sustainability Data Disclosures for 2023 can be found on the ESB website.



L 1 Strategy and Performance J 2 Corporate Governance

3 Financial Statements 63
Planet
Place
People
Overview 64
Environment and Sustainability 66
People 74
Health, Safety and Wellbeing 78
Community 80
Human Rights 82

84

EU Taxonomy Regulation




64 ESB - 2024 Annual Report and Financial Statements

Planet, Place, People

As we continue on our
journey of delivering net zero
by 2040, ESB is committed to
a regenerative or net positive’
approach to our interactions
with the planet, the places we
operate, and the people we

work with.

ESB understands that our impact on

the world around us extends beyond our
carbon footprint, to include our relationship
to the land we own or manage, the
resources we use, and how we engage
with local communities. Delivering on our
responsibilities at all levels means taking a
holistic view and embedding sustainability
across every part of the business. ESB
also understands the fundamental link
between sustainability and our people.
Everyone in ESB has a role to play in
achieving ESB’s ambitious sustainability
driven Net Zero by 2040 Strategy.

In 2024, ESB took another step forward
in our commitment with the launch of
our Sustainability Leadership Plan, which
communicates our ambition across the
three pillars of Planet, Place and People
(see page 65).

Planet

The Planet pillar of the Sustainability
Leadership Plan sets out ESB's goals

in addressing climate change, resource

use and the circular economy. Action to
curb global warming is at the heart of the
Driven to make a Difference: Net Zero by
2040 strategy, and the Net Zero Pathway
Report published in spring 2024 outlined
the concrete steps ESB are taking to
eliminate carbon emissions from our own
operations and support Ireland’s broader
decarbonisation. The actions taken in 2024
to expand ESB's renewable energy portfolio
and ensure a resilient network to support it

are described in detail in the Operating and
Financial Review section and in particular in
sections on ESB Networks (page 48), NIE
Networks (page 50) and Generation and
Trading (page 52).

As ESB ramps up its investment in new
infrastructure, we are seeking innovative
ways to improve circularity in how we use
resources — for example our collaboration
launched in January 2024 with Cork-based
start-up BladeBridge, which will repurpose
old wind turbine blades to construct
eMobility Hubs. A further important
development this year has been the
engagement throughout the business and
with our suppliers to embed sustainability
across ESB's procurement functions.
Further detail is available in the Environment
and Sustainability section (page 66).

Place

ESB's commitment to enhancing
biodiversity and ecosystems in the local
communities where we operate is laid

out in the Place pillar of the Sustainability
Leadership Plan. By 2030, ESB aims to be
nature positive — meaning not just halting
nature loss, but actively working to reverse
it and restore the health, abundance,
diversity and resilience of species and
ecosystems. The publication, in September
2024, of ESB Networks' biodiversity
strategy, Networks for Nature, marks a key
milestone in this regard, providing a clear
framework for the delivery of a wide range
of biodiversity actions across the business.

Sinéad Kilkelly
Executive Director,
People and
Sustainability

Complementary initiatives throughout the
year include ESB's participation in the
Nature+Energy Project, looking at ways

to strengthen biodiversity at onshore wind
farms; our involvement in the Business for
Biodiversity initiative, a forum for discussing
best practice across sectors; and our
support for the All-Ireland Pollinator Plan,
with a number of sites around the country
participating in ‘No Mow May'.

People

At ESB, our success is rooted in our
people working together in sustainable
ways. ESB's People Strategy is to enable
the culture and capability required for
sustained performance, where everyone
can make a difference to achieve net zero
by 2040.

Building capability is a key focus -
developing our people, bringing in new
skills and increasing the diversity of

our workforce. This year, over 900 new
people have joined ESB across multiple
disciplines. ESB are making progress
towards our target to increase to 30%
women across the workforce and are
particularly focused on increasing the
number of women in Science, Technology,
Engineering and Mathematics (STEM) and
craft roles.

Our People Promise sets out ESB'’s
commitment to our employees on their
career journey, providing many attractive
and unique benefits, flexible working and
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Sustainability
Leadership Plan

Planet Place People
Addressing Climate Biodiversity Employees

Change .

Pollution
Customers
Water
Resource Use and
Circular E .
ircular Economy Communities Supply Chain

Making it Happen

Sustainability Governance

External Leadership

leave options, while supporting people’s
wellbeing and growth as they contribute
to ESB's critical net zero purpose. Our
most recent employee engagement
survey shows a continuing upward trend
in our engagement score at 7.6/10. This is
a move in the right direction, with more to
do to get to the target called out in ESB's
strategy of an engagement score of 8/10.
Further details are available in the People
section on page 74.

At ESB, we are committed to ensuring

the safety, health and wellbeing of

our workforce, investing and driving
continuous improvement in our safety
performance and the range of proactive
health and wellbeing programmes offered
within our People Promise. Refer to the
Safety, Health and Wellbeing section (page
78) for further information including details
of initiatives implemented in 2024.

Looking forward to 2025, ESB's People
Strategy will continue to focus on building
capability and culture for sustained
performance. A priority is further activating
ESB's culture framework which identifies
the priority cultural behaviours that underpin
ESB's four values — we're courageous,
we're caring, we're driven and we're trusted.

Looking to the broader value chain, ESB
has continued to integrate Environmental,
Social and Governance (ESG) standards
across our sourcing activities during 2024.

ESB is a founding member of the cross-
sector Supply Chain Sustainability School
launched in January 2024, and this year
also saw us update our policy on human
rights and establish a steering group on
human rights due diligence across all our
operations. Further details are available in
the Human Rights section on page 82.

The People pillar also speaks to how we
engage with and support customers and
communities. ESB is driven to inspire,
empower and support our customers on
their own journey to net zero. Throughout
2024, ESB have continued to evolve our
funding supports, volunteering initiatives
and sponsorships that are making a
valuable difference in the communities
where we operate. Details are available in
the Community section on page 80.

Making it Happen

ESB's sustainability leadership ambitions
are underpinned by a robust governance
framework, with new structures and
processes developed and built over the
course of 2024. A key achievement during
2024 has been the preparations for the
transition to enhanced sustainability
reporting under the Corporate Sustainability
Reporting Directive (CSRD).

Driven by our cross-functional Sustainability
Transformation Enablement Programme
(STEP), ESB are embracing CSRD as

part of our journey to embed sustainability

leadership throughout the business. From
year ending December 2025, as part of

its annual report, ESB will publish a CSRD
Sustainability Statement. Ultimately, the
robust and detailed data captured through
this process will allow ESB to accurately
measure our sustainability performance and
track progress against our targets — helping
ensure we deliver on our Net Zero 2040
Strategy and our Sustainability Leadership
Plan.

Throughout 2024, ESB have also

continued our work to cultivate a culture of
sustainability across the Group, helping all
employees to understand and embrace their
individual role in our shared mission. The high
levels of engagement are a testament to the
commitment of our people to these goals.
Over 2,000 people completed ESB's in-
house Sustainability Essentials Programme
this year, over 300 business leaders were
trained on sustainability business planning,
and over 50 Sustainability Navigators from
across the organisation achieved the highest
level of Platinum Certification who in turn
briefed ¢.2,000 people in their teams on
sustainability matters.

Inculcating sustainability into every part of
ESB's business, combined with continued
focus on ESB's People Strategy, is crucial
for a successful and sustainable transition
to a net zero future and the foundations
to achieve this level of ambition are well
underway.
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Environment and Sustainability

Executive Summary

ESB'’s ambition is to integrate sustainability into every aspect of operations and build a resilient,
innovative organisation prepared to navigate the challenges of the energy transition. In 2024, ESB
made positive strides toward achieving its net zero by 2040 target, underpinned by a commitment to
sustainability across three interconnected pillars: Planet, Place, and People.

Planet
Driving Climate Action and
Resource Efficiency

Climate action remains central to
ESB's strategy; Driven to make a
Difference: Net Zero by 2040. In this
regard, key developments in 2024
included:

ESB published the Net Zero Pathway
Report (available on the ESB website),
detailing concrete steps to eliminate
greenhouse gas (GHG) emissions

and support Ireland'’s broader
decarbonisation goals

Rating agency Moody's carried out

and published a Net Zero Assessment
on ESB's Net Zero Pathway Report
assigning an NZ-3 score (significant),
consistent with a well below 2 degrees
Celsius ambition

ESB expanded its renewable generation
portfolio which now exceeds 900 MW
of renewable energy in Ireland and
Great Britain (wind and solar), supported

by investments in battery storage and
green hydrogen technologies, to ensure
a sustainable and resilient electricity
network

= Initiatives to enhance resource efficiency

were launched, including a partnership
with BladeBridge to repurpose old wind
turbine blades for eMobility Hubs

= ESB's programme to implement
Corporate Sustainability Reporting
Directive (CSRD) requirements in its

2025 Annual Report completed a Double

Materiality Assessment (DMA) and
progressed enhanced Environmental,
Social and Governance (ESG) reporting
solutions

9

Place
Enhancing Biodiversity and
Supporting Communities

ESB is committed to becoming nature
positive by 2030, actively reversing
biodiversity loss and restoring ecosystems
in the communities where it operates. Key
achievements in 2024 include:

Launching ESB Networks' biodiversity
strategy; Networks for Nature, providing
a roadmap for biodiversity actions across
the organisation

= Participating in initiatives such as
the Nature+Energy Project and the
All-Ireland Pollinator Plan, ensuring
biodiversity enhancement at ESB’s
renewable energy sites and across
operations

Highlights include:

= Strengthening sustainability leadership

1 Strategy and Performance

Sustainability Transformation
Enablement Programme (STEP)
STEP is designed to enable outstanding
environmental and social performance
by delivering enhanced reporting
standards, systems, processes,
resourcing, organisation and governance
arrangements for sustainability. It is about
positioning environmental stewardship
and social responsibility at the core of
everyone’s role in ESB.

Some highlights from 2024 include:

= Supporting ESB's sustainability
leadership development through a
Sustainability Essentials Programme for
everyone in ESB, and the delivery of a
Sustainability Leadership Programme to
selected management teams

= The Sustainability Navigators
Programme upskilled volunteers across
the business to champion sustainability
within their teams and actively engage
in disseminating knowledge, reaching
¢.2,000 employees so far

= Implementing an ESG reporting solution,
for data collection and internal/external
performance reporting, and as ESB's
system of record for tracking GHG
emissions

= Progressing preparations for CSRD,
including the completion of a CSRD Gap
Analysis, a DMA, and the establishment
of working groups across the key
sustainability topics, to gather and
assess inputs for EU Sustainability
Reporting Standards disclosures

= Progressing long-term climate asset risk
screening, and climate transition risk

2 Corporate Governance
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Climate Risks and Task Force on
Climate-Related Financial Disclosures
(TCFD)

With assets across Ireland and Great
Britain (GB) and operating in a sector
undergoing a historic climate transition,
ESB is presented with a changing set

of risks and opportunities arising from
physical climate impacts and policy
changes. These are generally addressed
in normal business planning since the
electricity sector has long asset lives and a
practice of long-term planning. A detailed
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risk and one on the risk of physical
climate change. Group principal climate
risks are reviewed regularly within the
ERM process, with inputs from ESB
business units. The Group Sustainability
Manager, the Group Safety, Health and
Environment Manager and Environment
and Sustainability Managers as well as
Asset Managers across the business units
input into these reviews.

The Safety, Sustainability and Culture
Committee monitors the management

Q’Q‘Q » Establishing a structured Human Rights through the Learning and Development assgssments (sge pages 70 and 71) and structured examination of climate risks  of safety, environment and climate risk
S Due Diligence Framework aligned workstream of the Sustainability * Designing and |mp|§ment|ng anew to all ESB assets was carried out in 2023.  and opportunities. The Audit and Risk
with global standards, with the aim of Transformation Enablement Programme, enhanceQ SU_SIta'”ab'l'TY operating moldel This assessment was updated in 2024 to  Committee oversees the overall ERM
People ensuring ethical practices across ESB's which engaged over 2,000 employees for sustainability management, including  jnclude newly constructed assets. process for ESB Group and reviews risks
p through training and upskilling initiatives anew sustainability organisation throughout the year including climate risk.

Empowering a Skilled,
Inclusive Workforce

People are central to success, and
in 2024, ESB continued to foster
a values-driven, inclusive culture
that supports innovation and
collaboration.

operations and supply chain

Engaging ESB's workforce in
comprehensive sustainability training,
building sustainability leadership at all
levels

Supporting local communities through
volunteering programmes, sponsorships,
and funding supports that empower them
on their journey toward sustainability

= Integrating climate risk into business
planning, supported by disclosures
aligned with the Task Force on Climate-
Related Financial Disclosures

Looking ahead, 2025 will focus

on accelerating renewable energy
deployment, enhancing biodiversity efforts,
and embedding sustainability and circular
economy principles across all business

(outlined on page 68)

This section describes ESB's processes
around climate risks and opportunities.

It follows the format and guidance of
TCFD which ESB is voluntarily applying.
It is planned to build on these disclosures
in future years, in line with the reporting
requirements under CSRD.

1. Governance
Climate risk and opportunity is integrated

Details of the work of these Committees
including the activities undertaken
during the year has been included in
Chapter 2, Corporate Governance.

2024 saw the introduction of the DMA
process, conducted as part of CSRD
compliance, which plays a key role in the
identification of sustainability impacts,
risks and opportunities and ensuring that
sustainability risks are fully embedded

In 2024, ESB also implemented a new
sustainability operating model to align
governance, reporting, and accountability
with its net-zero objectives. Milestones
include:

into the strategic review process in ESB.
It is also linked to the Enterprise Risk
Management (ERM) process through two
principal risks, one on climate transition

within ESB's governance structures and
decision-making processes. Progress on a
number of Sustainability Key Performance
Indicators is reported to the Board on a
quarterly basis.

functions. With a clarity of vision and
robust governance, innovative solutions,
and an empowered workforce, ESB is
well-positioned to deliver a sustainable,
net-zero future for all.
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Sustainability Organisation

During 2024, ESB designed and
implemented an enhanced sustainability
operating model embedding sustainability
functions in critical parts of the
organisation. This includes a new Group
Head of Sustainability and a Centre

of Sustainability team enhancing
organisational strategic alignment across
Sustainability Performance Reporting,
Sustainability Culture and Transformation,
and Sustainability Strategy. This is
complemented by the appointment of
Sustainability Managers in the ESB
business units. The new functions are
highlighted in the organogram below.

2. Strategy

ESB's strategy is a climate action and
sustainability strategy. Its centrepiece

is the target to achieve net-zero GHG
emissions by 2040. It is a response to
policy and physical changes brought about
by climate change and is anchored in

the Group'’s purpose to deliver a brighter

Sustainability Organisation

future for the customers and communities
served. Further details on ESB's strategy,

including strategic objectives, is set out in
the Strategy section on page 14.

ESB's principal strategic goal is climate-
led with three strategic pillars and four
foundational capabilities which directly
link with the UN Sustainable Development
Goals (SDGs). The SDGs provide a global
blueprint to achieve a better and more
sustainable future for all by 2030. ESB is
particularly focusing on three of the SDGs
where a lasting and tangible difference
can be made:
= Goal 7:Ensure access to affordable,
reliable, sustainable and modern energy
for all
= Goal 9:Build resilient infrastructure,
promote inclusive and sustainable
industrialisation and foster innovation
= Goal 13: Take urgent action to combat
climate change and its impacts

ESB's foundational pillar of being
Sustainable and Socially Responsible aligns
the net zero objective with the broader
approach to sustainability. In 2024, ESB
published a summary of its Sustainability
Leadership Plan. This was informed by

the work undertaken by the Stockholm
Resilience Centre which acknowledges
that we must all look more broadly than
climate when considering our impacts

and actions across distinct environmental
dimensions that support life on earth. The
organisation is taking a regenerative or ‘net
positive’ approach to actions as ESB wants
to restore and regenerate communities
and natural ecosystems to create the
conditions for human and natural life to
thrive. Through electricity, as an enabler

of regeneration, ESB is driven to make a
difference for planet, place and people.
ESB's Sustainability Leadership Plan sets
out its key ambitions and the actions it will
take, as they relate to these three pillars
across 11 topics as per the figure on page
65. The Sustainability Leadership Plan is
available on the ESB website.

1 Strategy and Performance
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The DMA was conducted in accordance with the requirements of
the European Union Sustainability Reporting Standards (ESRS).

Outlined below are the different stages
and steps carried out to conduct the DMA:

1. Initial Review

= Conducted an assessment of peers to
understand which sub-sub topic areas
they report on, and therefore potentially
reportable by ESB

= Reviewed ESB's previous materiality
assessment, Sustainability Accounting
Standards Board (SASB) Standards
and media articles, to identify additional
topics relevant and for which Impacts,
Risks and Opportunities (IROs) were
developed

2. Value Chain Mapping

2(a) Value Chain Analysis

= Prepared value chain maps identifying
key actors and activities across the
upstream and downstream value chain

= Held workshops with key individuals
within the business to validate the value
chain maps and key actors and activities

= Assessed the likelihood of each value
chain actor being associated with
material impacts on people or the
environment

3. ldentifying and

Validating IROs

3(a) IRO Development

= |dentified a long list of IROs linked to
the relevant CSRD topics identified
in the Top-Down Assessment. Time
horizons were determined for each IRO

= Utilised relevant internal ESG-related
information and external sources to
determine IROs. This included internal
and external ESG reporting and the
ERM system

3(b) IRO Workshops

= Held workshops with Financial
Controllers and Strategy Managers
within the business to review the long
list of IROs to determine applicability
of IROs and ensure there were no
omissions

4. Initial Long List

= Completed an initial double materiality
assessment, scoring each IRO from

Audit and Risk Board Safety, Sustainability and
Committee oar Culture Committee
Executive
Committee
Straﬁegy, ) Group Customer Enterprise People and ESB Generation Enginneering
Innovation and Finance and ! ! P : and Major
. Solutions Services Sustainability Networks and Trading .
Transformation Commercial Projects
NIE maintains BU BU Group Head BU BU BU
own Sustainability Sustainability of Sustainability Sustainability Sustainability
Environmental Manager Manager Sustainability Manager Manager Manager
and
Sustainability
SRy Sustainability Suctamai Sustainability Leadership
Performance, Governance TransfoL:mation Mgna or Plan Programme
and Reporting Manager 9 Development Manager
’ Reporting Analysis Manager ‘ Change and ’ Climate Action ‘
Organisational Readiness
Sustainability Data ’ Biodiversity ‘
Analysis Manager Developing and Engaging
Everyone ’ Circular Economy ‘
’ Sustainability Data Analysis Team ‘
Administration and ’ People Centred Sustainability ‘
’ Reporting Analysis Team ‘ Budgetary Support
Impact Task Group Impact Task Group Impact Task Group Impact Task Group

Climate

Biodiversity

Circular Economy

Just Transition

an impact and financial perspective.
Considered both positive and negative
impacts as well as actual and potential
impacts related to sustainability matters.
Assessed sustainability matters that
would reasonably be expected to
cause material financial effects for the
company in the short, medium or long-
2(b) Stakeholder Engagement term
* Determined the stakeholder groups and

how ESB would engage with each group

= Determined whether ESB has a key
dependency on the identified value
chain actor

= Determined which value chain
actors should be considered in the
development of IROs

5. Stakeholder Engagement

= Following determination of stakeholders
and their prioritisation in Step 2(b), ESB
interviewed stakeholders and issued
surveys

= Conducted the stakeholder engagement
in conjunction with Reputation Inc to
gather internal and external perspectives
on the materiality of the topics
determined at Step 1 and 3

= Incorporating feedback received through
stakeholder engagement, IROs were
rescored where necessary

6. Finalising the Results

= Validated the assessment of IROs and
material topics through discussions
with ESB management, who have a
comprehensive understanding of the
organisation’s operations, strategies and
risks across the different business units

= Consolidated the double materiality
assessment and presented and
discussed with the relevant stakeholders
and management

= The full results of this assessment will
be published in the annual report for
year ending 31 December 2025 and
will be subject to limited assurance
from the external auditor as per CSRD
requirements


https://www.undp.org/sustainable-development-goals?utm_source=EN&utm_medium=GSR&utm_content=US_UNDP_PaidSearch_Brand_English&utm_campaign=CENTRAL&c_src=CENTRAL&c_src2=GSR&gclid=CjwKCAiApfeQBhAUEiwA7K_UH96TEp-D8d5oYsRlg9WwvpSSyHfyKy-XWXH_uIn5MPg0-S-HGL56hxoCAnoQAvD_BwE
https://www.undp.org/sustainable-development-goals?utm_source=EN&utm_medium=GSR&utm_content=US_UNDP_PaidSearch_Brand_English&utm_campaign=CENTRAL&c_src=CENTRAL&c_src2=GSR&gclid=CjwKCAiApfeQBhAUEiwA7K_UH96TEp-D8d5oYsRlg9WwvpSSyHfyKy-XWXH_uIn5MPg0-S-HGL56hxoCAnoQAvD_BwE
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Double Materiality Assessment (DMA)
In preparation for reporting in compliance
with the CSRD, a comprehensive DMA
was undertaken in 2024 which confirmed
the sustainability matters most material to
ESB. A DMA is a mandatory requirement
of CSRD, involving the assessment of
Impacts, Risks and Opportunities (IROs)
to identify the most material sustainability
matters for an organisation. The
assessment requires objective analysis
and the exercise of judgement to assess
IROs and to identify the most material
associated matters. A DMA covers both
‘impact materiality’ (how the company
impacts on the environment and society)
and ‘financial materiality’ (how environment
and society can affect the company’s
financial performance). The DMA process
will set out the material topics, sub-topics
and sub-sub-topics for disclosure in the
financial year 2025 Annual Report. Further
details of the process are outlined on page
69.

ty (continued)

3. Risk Management

ESB has identified and assessed the main
physical and transition climate change
risks and opportunities across the Group in
the tables below and on page 71.

There are principal risks for both physical
and transition risk within the ERM
Framework as set out on page 25. These
principal risks are identified and assessed
as part of ESB's overall risk management
processes as set out on pages 23 and 24.

ESB's Risk Management Policy defines
how risks, including climate risks, are to
be managed and the mitigations in place
to manage these climate-related principal
risks are set out on pages 27 and 28.

Physical Climate Risks

ESB has performed a robust physical climate
risk and vulnerability assessment for its
activities and the relevant hazards under

two Inter-Governmental Panel on Climate
Change (IPCC) scenarios (RCP2.6 (likely

range: 1.3°C to 2.4°C)), RCP85 (likely range:

3.3°C to 5.7°C)). The assessment of risk
posed by the relevant hazards considered
both exposure and vulnerability factors.

This assessment was completed in 2023
and updated in 2024 for newly constructed
assets. The table of physical climate risks set
out below is the result of this work to date.
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Transition Climate Risks and Opportunities

In line with the TCFD, and in preparation for annual reporting under the CSRD from 2025 onwards, ESB is continuing to provide
information to support investors, lenders and insurance underwriters to appropriately assess ESB's risks related to climate change.

In 2024, ESB conducted an assessment of climate-related transition risks and opportunities for two transition scenarios based on the
International Energy Agency's World Energy Outlook 2024 (IEA-WEQ 2024), one based on the Stated Policies Scenario and the second
based on the Net Zero 2050 Scenario. Both scenarios align with Ireland’s Climate Action Plan 2024 which assumes a 75% reduction in
emissions from the electricity sector by 2030.

The Stated Policies Scenario accounts for current energy, climate and related industrial policies that are already in place or announced
and to the extent that they are underpinned by adequate provisions for implementation. The Stated Policies Scenario is associated with

a global temperature rise of 2.4°C by the end of the century. The Net Zero 2050 Scenario is a more ambitious scenario and provides a
pathway for the global energy sector to achieve net zero CO, emissions by 2050 and is consistent with limiting global temperature rise to
1.6°C by the end of the century with limited overshoot.

Transition risks and opportunities have been assessed based on potential financial materiality for the current period and for both the
Stated Policies and Net Zero 2050 Scenarios for two time horizons (2030 and 2050). The table below details the potentially most material
risks and opportunities for ESB.

Type Category Risk Potential Impact
Physical Storms Increased frequency of severe Major disruption for customers and increased repair
Risks storms costs for networks and station assets
Flooding Increased riverine flooding and Higher frequency of hundred year plus flood
episodes of intense rainfall events on rivers with dams
Flooding Increased riverine, pluvial, and Damage to network substations, customer

Changing weather
patterns

coastal flooding

Chronic changes in climate and

outages. Damage to generation assets

Reduced renewable energy output and

weather patterns resulting in reduced associated revenue

wind speeds and lower river flows

Current Stated Policies Net Zero 2050
Type Category Risk/Opportunity Potential Impact 2024 2030 2050 2030 2050
Transition Policy Pace of regulatory Potential delay in Significant Significant Significant Significant ~ Critical
Risks change renewable energy and
decarbonisation policies;
mandates on and
regulation of existing
products and services
Policy Compliance with  Potential increase Significant Significant Significant Significant  Critical
sustainability in costs to meet
policy and sustainability obligations
regulatory and loss of value of
exposure existing gas generation
assets due to regulatory
exposure
Technology Pace of Potential delay in Informative Significant  Critical Critical Critical
technological deployment of new
developmentand  low-carbon energy
deployment system, including network
infrastructure
Market Volatility in supply  Increased costs and Significant Significant Significant ~ Critical Critical
chain reduced availability
of raw materials and
services
Transition Products  Development Increased demand for Important Significant  Critical Critical Critical
Opportunities and and expansion electrification (heat and
Services  of new products  transport), EV charging
and services to infrastructure, and
support increased  consumer production and
electrification consumption services
Policy/ New low-carbon  Increased investment Significant  Critical Critical Critical Critical

Technology energy system
investment and
development

opportunities in zero-

carbon generation, storage

and network
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4. Metrics and Targets

ESB’s Greenhouse Gas (GHG)
Emissions

ESB's target of net-zero emissions by
2040 is as explained under Strategy on
page 14.

In 2005, when the EU's Emissions
Trading System (EU ETS) was introduced,
emissions were reported in respect

of direct generation emissions only
(c.14.6MtCO,e). These emissions have
reduced by 65% (c.9.56MtCO,e) to
5.1MtCO,e in 2024,

In 2023, ESB included GHG forecasting
in its five-year Integrated Business Plan
(IBP) process for the first time. The Board
also set an ambitious internal target to
reduce total ESB Group GHG emissions
by 44% by 2028 (compared to 2022
levels) and 2024's updated business plan
GHG projections for emissions over the
period 2025-2029 are consistent with
achieving this target.

ESB’s Generation Carbon Intensity g/
kWh

Considerable progress has been made

in reducing the carbon intensity of
generation, and ESB's carbon intensity
from electricity generation reduced
further to 362g CO2e/kWh in 2024. This
compares to a carbon intensity level of
670g CO2e/kWh in 20056. ESB's target
for 2030 is 140g CO2e/kWh as shown on
page 15.

ESB’s Generation Carbon Intensity g/kWh*

378

140

2005 2010 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2030

Targets and Verification

ESB reports emissions based on the GHG
Protocol methodology. Scope 1, 2 and

3 emissions are independently verified

and reported annually. ESB's generation
emissions are verified under the EU

ETS and UK ETS and submitted to the
relevant environmental protection authority
annually. In addition, all other Scope 1, 2
and 3 emissions are verified to ISO14064-
03.

ESB has since 2011 disclosed annually,
on a voluntary basis, environment and
sustainability information aligned to

the Global Reporting Initiative (GRI)
standards. Alignment with GRI standards
is independently confirmed.

CSRD will change the need for and value
of a standalone sustainability report. In

the interim period before ESB reports
under CSRD (from year ending December
2025), during 2024 ESB produced a data-
centred version of its annual sustainability
report focused on a Sustainability Data
Disclosures Schedule for 2023 including
metrics, a GRI cross reference index and
an external review for GRI alignment. The
Sustainability Data Disclosures for 2023 is
available on the ESB website.

target

CDP Climate Change Disclosure

The CDP (formerly the Carbon Disclosure
Project) underwent a major overhaul

of their reporting platform and scoring
approach during the 2024 disclosure
cycle. ESB Group scored an A-in

2023, placing ESB's performance in the
“Leadership” category, based on taking
coordinated action on climate issues. At
the time of publication, ESB's CDP score
for 2024 was yet to be finalised, but will be
published on our website when it becomes
available.

Energy Management and Performance
ESB operates a group-wide energy
management system for its buildings

and transport fleet, which is certified to
ISO50001:2018. In Q4 2024, the system
successfully underwent a surveillance
audit, maintaining their certification.

ESB and other public bodies are subject
to energy reduction targets under the
transposition of the EU Energy Efficiency
Directive SI426/2014, with amendments
setting 2030 targets of a further 50%
energy efficiency improvement and a 51%
reduction in absolute carbon emissions
associated with operational energy use.
ESB's energy performance continues to
progress, with a 56% cumulative energy
reduction against baseline performance
reported by the Sustainable Energy
Authority of Ireland (SEAI). The energy
management system will be used to

drive further savings and performance
improvements towards the 2030 energy
and carbon targets.

*

The output of joint venture projects is included in the carbon intensity calculations based on ESB's shareholding in

the relevant entity. 2024 based on provisionally verified data.
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The following tables report the energy associated with: (i) fuel inputs to thermal generation (by source) and (i) operational energy
usage as reported to SEAI under S1426/2014.

Operational Energy Consumption
Thermal Generation by Energy Source (GWh)*

2024 (GWh) 2023 (GWh) 2022 (GWh)
Coal 1,867 3,659 6,061
Natural Gas 19,529 18,168 22,268
QOil 1,689 588 1,638

*

Thermal generation fuel inputs data is reported for the current year. 2024 based on provisionally verified data.

Operational Energy (Primary Energy Equivalent (PEE) in kWh)**

2023 (kWh PEE)

2022 (kWh PEE)

2021 (kWh PEE)

Electricity 36,991,956 40,097,212 38,215,335
Thermal 2,512,705 2,701,927 2,202,356
Transport 50,468,111 50,703,775 51,906,413
Energy Performance Indicator (EnPI) **

2023 2022 2021
kWh/FTE Employee 13,463 15,150 15,467
% improvement against energy baseline 55.7% 50.2% 49.2%

** QOperational Energy Consumption is reported to SEAI under public sector energy efficiency regulations (S1426/2014). 2023 consumption data reflects 2024 SEAI reporting cycle.
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People Strategy at ESB:
Enable the culture and
capability required for sustained
performance, where everyone
can make a difference to
achieve net zero by 2040.

ESB People Strategy — Building Blocks

ESB's People Strategy is designed to
attract, grow and retain the people we
need to achieve ESB's ambitious net zero
strategy. The priorities and initiatives under
the eight goals of our People Strategy
evolve in response to changing business
needs, external environment and employee
voice. The key areas of focus in 2024 for a
number of these are described below.

Sustainable
Transformation

Leading Sustainable Transformation

Capability,
Leadership, Talent

Capability Growth
and Evolution

Current and

Future Leadership

Compelling
Proposition

Strengthening
our Culture

Values-Based Culture

Diversity, Equity and Inclusion

Mastering the Fundamentals

The Brilliant Basics

Safe, Healthy and Environmentally Responsible

and our communities’’

Sinéad Kilkelly
Executive Director,
People and Sustainability

‘At ESB, our success is rooted in people and
the talent and behaviour of our people sets
us apart. By nurturing and growing talent

in ESB in a caring, inclusive and safe work
environment, we grow and adapt to build a
brighter future for our people, our customers

Enabling Sustainable Transformation:
By engaging together and putting
people at the centre of our decisions,
we will transform and be empowered
to do great work in new and
sustainable ways

Transforming how ESB operates is critical
as the organisation scales up to deliver on
its net zero target. It requires innovative
approaches, building on strengths and
leveraging new technologies. All parts of
the business in ESB are transforming,
focusing on customer and employee
experience, to ensure ESB is set up for the
challenges ahead. The People function in
ESB is undergoing its own transformation
to ensure that it is enabling the business
to deliver net zero by 2040 through agile,
effective and responsive HR.

1 Strategy and Performance

Compelling Proposition: Refining and
communicating a compelling and
future focused proposition, linked to
ESB’s purpose and values, to engage
our people

‘Our People Promise’ (ESB's employee
value proposition) is grounded in ESB's
values and in creating a positive and
flexible environment where everyone
feels safe, empowered and that they truly
belong.

ESB offers a competitive reward package
together with comprehensive employee
benefits and supports including health,
wellbeing and diversity initiatives,

family supports and flexible working
arrangements. ESB operates a hybrid
working model for office-based employees,
providing flexibility to find the right balance
between in-person and virtual (remote)
working which is based on expectations
and trust rather than a mandated
approach. There is a commitment to career
progression together with supports for
ongoing development and every employee
is expected to have a development plan.

Our People Promise

2 Corporate Governance

ESB cares about the issues that our
employees are interested in and provides
volunteering opportunities and generous
charitable contributions matching.

ESB seeks to understand how people

feel about life in ESB through two-way
engagement, focus groups and Our Voice
employee surveys. This helps inform how
ESB can improve its employee experience
and live Our People Promise. The
employee engagement score for 2024 is
76710, a continuing upward trend on prior
years.

ESB is an equal opportunity employer

and respects each employee’s right to
associate and be a member of a Trade
Union. ESB recognises and engages

in collective bargaining with a number

of accredited Trade Unions (the ESB
Group of Unions). As part of the internal
grievance procedures, an Industrial Council
is utilised which includes management and
employee representatives and is chaired
by an external independent chair. As

part of ESB's pay cycle, a three year pay
agreement was reached for approximately
6,200 employees effective 1 January
2025.

ESB's purpose is to create a brighter future for the
cuslomers and communities we serve. Our focus is on
tackling climate change by achieving net zero by 2040
In whatever role you do in ESB, you will be Making a
Difference to achieve this purpose.

3 Financial Statements
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Strengthening our Values-Based
Culture: Connecting our people with
ESB purpose, strategy, values and
behaviours, placing them at the heart
of the way we work and engage with
each other

ESB's four values of being courageous,
caring, driven and trusted underpin the
way we work and the decisions we

make in delivering for our customers and
communities. In 2024, ESB developed a
new culture framework, recognising the
need to be intentional about culture and
set clear direction about the behaviours,
grounded in our values, that will maintain
and strengthen ESB's strong culture for
the future. The framework was developed
in collaboration with people and teams
across the organisation, against the
backdrop of complex transformation
underway in ESB and with consideration
of the changing external environment that
ESB is operating in.

The framework sets out five priority
behaviours, that amplify ESB's four values
and set the standard for the way we

work and serve ESB's customers and
communities. This will ensure an integrated
approach to culture change across the
organisation, supporting delivery of the net
zero strategy.

Our Purpose Our
and Strategy Values

We have four values that guide how we work at ESB
every day - courageous, caring, driven and trusted.

— Ny -

You will get to be your best at ESB as part of
an organisation with a positive inclusive work
environment, where everyone matters

YOUR

‘You will have your own development plan
and access to constantly expanding personal, Your B R | G HTE K Our
technical and professional development Growth People
to support you on your career joumey. FAl'_erEU SRBE P

: \ , (
Your safety and wellbeing is a top priority.
You can avail of health and wellbeing programmes to Your. Vour:
suit all and supports such as Employee Assistance Wellbeing Benefits

Program (EAP), mental heallh first aid and our spoits
and social clubs that promote physical wellbeing and
social connections.

) &

You will receive an altlraclive compensalion package,
flexible and hybrid working, reduced rate on electricity
with Electric Ireland, pension plan with a competitive
employer contiibution, life and career leave and much
more.
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Embedding culture behaviours started in
2024 with the launch of a programme
called “Leading through our Values” which
is being rolled out for all 1,400 people
managers in ESB. This programme builds
core leadership skills such as story-telling,
deepening the understanding of how
behaviours create the culture for sustained
performance, where every individual feels
valued, supported and empowered to
contribute their best. In 2025, ESB will
continue to embed the culture framework
across the organisation, including through
our people processes, ensuring that we
connect everyone with ESB's purpose,
ambitious strategy and values.

Growing and Evolving Skills and
Capability: Implementing a future
facing, sustainable approach to grow
key workforce and organisational
capability and competence

ESB's People Strategy is delivered
through the Talent Management
Framework in attracting, developing

and retaining a high performing talent
pool. ESB is committed to the personal
and professional development of all
employees and continuously enhances the
company’s development plans and learning
programmes to support continuous growth
and sustainable skills building. Employees
can grow and thrive with access to
ongoing skills development, coaching

ESB's Culture Framework

and mentoring programmes, innovation
incubator programmes, rotations and
funding for professional development,
amongst other initiatives. ESB will continue
to develop leadership capability at all levels
across the organisation.

Recognising the importance of the
coaching style of leadership for personal
performance and development, since 2020
ESB has invested in an extensive internal
coaching and mentoring programme. There
are now 2256 trained coaches and mentors
across the company. The impact of the
programme was recognised during 2024
with ESB receiving the Global Coaching
Award 2023 from the European Mentoring
and Coaching Council (EMCC).

ESB's Graduate Programme is a key
component of ESB's Early Careers
Strategy to build the future talent

pipeline. In 2024, ESB welcomed an
unprecedented number of graduates (104)
across a range of disciplines. ESB also
recruits in the region of 130 apprentices
every year, including ¢.100 onto the ESB
Networks Apprenticeship Programme.
ESB also focuses on pathways to
encourage young people into STEM.

ESB is national sponsor of Science Blast
which reached over 16,825 primary school
children from 412 schools across Ireland
in 2024.

Respectful and
Supportive
| am inclusive, show
empathy and create a
speak up environment
where safety is always
a priority.

Growing and
Adaptive
| am forward thinking
and embrace change.
| deal with uncertainty
and not having all
the answers.

Fostering Diversity, Equity and
Inclusion (DEI): ESB’s DEI strategic
goal is to build and sustain an
increasingly diverse workforce, with
equality of opportunity and an agile
culture of inclusion and belonging so
that together we can make a difference
and deliver a brighter net future for all
DEl is a business imperative for ESB.
While ESB has set specific targets for
gender and the employment of people with
disabilities, our strategy is to increase all

aspects of the diversity of ESB's workforce.

ESB has set a target of 30%
women across the workforce by 2025.
ESB is also committed to the public
sector target of 4.5% employees with
disabilities by 2024, rising to 6% by
2025. Publishing Gender Pay Gap (GPG)
data helps to reinforce ESB's focus on
increasing diversity and equity, supporting
an open and inclusive workplace. Current
diversity and GPG metrics for ESB Group
are as outlined in the table opposite and
highlights include:
= ESB's mean GPG for 2024 is 11%,
a similar result to prior years, albeit
an increase of 0.4% on 2023. When
overtime and role specific allowances
are excluded, the mean GPG falls to
3.0%. The median GPG is just 0.3%.

Accountable

and Ethical
| act with integrity,
openness and honesty.

O
fofgne}
NeW

Proactive
| take ownership and
deliver with energy
and pace. | make
courageous and
informed decisions.

Collaborative
| foster cross team
and company
co-operation and
collaboration.
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* The primary driver of ESB's GPG is the
lower representation of women across
STEM roles (in particular network
technicians), where due to the nature
of the work, many roles with overtime
and role specific allowances apply. In
2024, the GPG was negatively impacted
by the increasing number and scale of
major storm related events, resulting
in additional overtime costs related to
restoration of electricity supply, which
is work completed by ESB Networks’
predominantly male workforce

There are lower numbers of women
represented across ESB (27%), though
this number is increasing over time.

To further reduce GPG and increase
representation, ESB is particularly focused
on attracting more women into electrical
and other craft apprenticeships, graduate
programmes, engineering, technology and
other STEM roles. ESB recognises that
achieving this requires progressing its own
programmes and a continued, concerted
focus nationally at primary, secondary and
third level education to encourage more
females towards the opportunities and
careers available in STEM.

ESB's DEI Strategy has a wide range of

initiatives including:

= Ensuring diverse talent is attracted
by reviewing recruitment policies and
practices and leveraging existing and
new partnerships such as OpenDoors,
Business in the Community (BITC),
ASIAM and AHEAD.

= Introduction of the ‘Inclusion Principle’
for representation at interview stage:
40% women, 40% men, 20% any
gender. This principle applies to both
internal and external recruitment and
progression processes.

= Completion of a pilot career
development initiative, designed by
women, for women. This programme
‘Pathways to Success’ aims to support
women in building their personal brand,
in their ongoing personal development
and navigating their careers at ESB.
The programme will be available for all
women below senior management in
2025.

= ESB's four Employee Resource
Groups - BeMe@ESB LGBT+, gender,
accessibility, and culture, diversity
and ethnicity - continue to implement
initiatives and inform ESB's DEI
Strategy.
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GPG Reporting
ROI (including ROI (excluding
overtime)' overtime)' NIE Networks? So Energy®
2024 2023 2024 2023 2024 2023 2024 2023

Mean GPG 11.0% 10.6% 3.0% 2.6% 6.2% 88% 145% 23.2%
Median GPG 10.6% 10.3% 0.3% 0.2% 1.2% 10.3% 0.3% 0.0%

1

2

Reflects the requirements of Irish Gender Pay Gap Information Act, 2021 (and covers the 12-month reporting
period ending 30 June 2024). ESB's GPG report in full can be found on ESB's website.

While UK GPG requirements have been in place since 2017, there is currently no legal requirement in Northern
Ireland to report on this. Calculations are based on salary data (basic pay) covering the 12-month reporting period
ending 5 April 2024. In addition to the above, the mean bonus GPG is 11.4% (2023: 16.3%) and median bonus
GPG is -7.09% (2023: 9.4%).

Reflects the requirements of The Equality Action (Gender Pay Gap Information) Regulations 2017 (and covers the
12-month reporting period ending 5 April 2024). In addition to the above, the mean bonus GPG is 22% (2023:
19.8%) and median bonus GPG is 16% (2023: 2.2%).

Note: GPG reporting for ESB's other UK employees (i.e. excluding NIE Networks and So Energy) is not currently
completed as ESB does not meet the 2560 employee threshold on the snapshot date.

Other reporting

ROI NIE Networks So Energy
2024 2023 2024 2023 2024 2023

Female 27%'  27% 21%° 20% 39%* 38%*
Senior Management Female 35%' 33% 39%° 38% 31%* 21%*

Employees with disabilities 6%? 4%

1

2

Not available 69%?° 4%

Based on actual headcount as per GPG snapshot reporting date of 30 June 2024. Senior management includes all
female employees in ESB's senior level pay bands.

Aligning with the Disability Act, 2005, this includes employees with a substantial restriction (both visible and non-
apparent) in their capacity to carry on a profession, business or occupation or to participate in social or cultural life
by reason of an enduring physical, sensory, mental health or intellectual impairment. Based on actual headcount as
at 31 December 2024 excluding temporary employees and those on graduate and apprenticeship programmes.
Results derived from a survey which employees voluntarily responded to and a response rate of 35% (2023: 38%)
was achieved.

Based on actual headcount as per GPG snapshot reporting date of 5 April 2024. Senior management includes all
females in roles classed as a senior manager role and excludes the executive team.

Based on actual headcount as per GPG snapshot reporting date of 5 April 2024. Senior management is all females
at the level of SLT-1 (Senior Leadership Team). 2023 comparatives have been restated to ensure consistency with
current year presentation.

Based on employees who have self-identified as having a disability.

ESB has been awarded the highest level
of bronze accreditation for DEI maturity
by the Irish Centre for Diversity and is
applying for sliver accreditation in 2025.
A Traineeship Programme for People
with Disabilities is delivered through
ESB's longstanding partnership with
AHEAD’s Willing, Able and Mentoring
Programme for graduates with
disabilities. Since its commencement,
over 170 people have taken part in the
six-month programme in ESB.
Continued rollout of ESB's Parenting
Transition Programme — an evidence-
based, award-winning, coaching-based
programme to support successful
transitions for all new parents, whatever
their journey to parenthood has been.
ESB has commenced two new three-
year partnerships in 2024 through its
social impact Energy for Generations

Fund. The first is with BITC supporting
the EPIC programme, designed to
support migrant jobseekers secure
employment. The second partnership is
with TuDublin supporting TrailblazHER,
a programme designed to develop and
embed initiatives that advance gender
equality for females. Further details are
outlined in the Community section on
page 80.

Human Rights Due Diligence

ESBis in the process of establishing

a formal Human Rights Due Diligence
Process which is in line with UN Guiding
Principles and OECD Guidelines. The Due
Diligence Process will be embedded in
the business in 2025. Refer to the Human
Rights section on page 82 for more
information.



Health, Safety and Wellbeing

Overview

ESB'’s Board, management and employees are committed to
protecting the health and safety of employees, customers,
contractors, and the people ESB serves; their safety is always
considered first in business actions and activities. ESB believes
that all operational processes can be designed and operated in

The Chief Executive has overall
responsibility for the management of
health, safety and wellbeing in ESB. The
ESB Group Safety Statement sets out the
overall policy and general arrangements in
ensuring the health, safety and wellbeing
of all employees. Functional responsibility
is shared with all senior management and,

a safe manner. This belief guides the approach to safety across
all business activities and is reinforced through strong and

visible leadership throughout ESB.

Safety Good Catch Reporting:

Performance in 1
2024

ESB uses the

following leading

Key Performance

Indicators (KPls) o
to track safety 2 P1 Investigation
performance: Closure:

3 P1 Action Closure

Senior Management
Leadership Activities

5 Audit Non-Conformity
Closure

in turn, with each manager, supervisor,
team leader and employee. The Safety,
Sustainability and Culture Committee
supports the Board's monitoring and
governance of health, safety and
wellbeing. Further details of the Safety,
Sustainability and Culture Committee are
outlined on page 129.

A Good Catch is where an employee or contractor intervenes
when they notice an unsafe act or unsafe condition. This helps
to prevent a safety incident from occurring. 11,901 Good
Catches were reported across the organisation during 2024,
exceeding the KPI target.

A P1incident is an incident which has the potential to cause
life changing injuries. ESB categorises all incidents and near
misses with a particular focus on high potential incidents that
could lead to more serious outcomes. All P1 incidents are
thoroughly investigated. The P1 investigation closure KPI
reports on the timely completion of investigations. This KPI
target was exceeded at the end of 2024 achieving an average
of 82% on-time closure rate per month.

When a P1 incident is investigated the findings often result in
corrective actions. This KPI tracks the timely completion of all
actions associated with P1 incidents. The P1 action closure
target was exceeded in 2024 achieving an average of 86%
closure rate per month.

All senior managers in ESB are expected to demonstrate their
safety leadership by conducting leadership activities each
month. This KPI tracks completion of these activities. The
senior management leadership activities target was exceeded
at the end of 2024 achieving an average of 82% completion
rate per month.

ESB is certified to externally accredited Safety Management
Systems (SMS). Non-conformities associated with external
audits of these SMS are tracked for on-time completion. All
actions were completed on time in 2024.
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Lost Time Injuries

Lost Time Injuries (LTls) are occupational
injuries which result in at least one day’s
absence from work, not including the day
that the injury occurred. The number of LTls
in 2024 was 85 compared to 87 in 2023,
61 in 2022 and 69 in 2021. This number
includes contractor employees where ESB
is a client and/or employer for the work
being undertaken. Details of Employee LTls
can be found in Key Performance Indicators
on page 61. The majority of LTIs were of low
severity where the injured parties made a
full recovery and quickly returned to work.
The most common causes of LTls were
manual handling and slips, trips and falls.

High Potential Incidents (P1)

In 2024, 159 P1 incidents were recorded
(2023: 183, 2022: 167 and 2021: 135).
ESB investigates all P1 incidents to identify
the causes and prevent recurrence. The
most common hazards that lead to P1
incidents are electrical plant, equipment,
and overhead lines. Human error is also the
cause of many incidents.

ESB continues to invest in initiatives to
reduce the risk of injury to our employees
and contractors.

Public Safety

During 2024, ESB Networks continued to
implement its Public Safety Strategy (2021-
2025). This strategy sees the introduction
of a management system framework
approach to public safety. The strategy
focuses on engagement and collaboration
with key identified at-risk groups including
the farming sector, construction industry,
emergency services as well as informing
the general public on the need to stay safe
and stay clear of the electricity network via
various media channels. The ESB Networks
24/7/365 emergency response service
operated to the highest standards to ensure
public safety. In 2024, an independent
audit of the ESB Networks Public Safety
Management Programme on behalf of the
Commission for the Regulation of Utilities
(CRU) was completed for its transmission
asset owner activities, with zero non-
conformances recorded.

There were no fatalities in 2024 involving
members of the public and the electricity
network maintained by ESB Networks, as
has been the case for the previous eight
years. However, there were 14 incidents of

2 Corporate Governance

3 Financial Statements

contact with the network by members of
the public that resulted in electric shock,
six of which required hospital treatment.

In Northern Ireland, aspects of NIE
Networks’ Public Safety Programme

with the theme of “Look Out, Look Up”
were delivered through a TV advertising
campaign, radio messages, printed media
and associated digital adverts. The TV and
radio messaging was designed to give

a spread across various demographics
including the agricultural sector, and the
print media included both mainstream
and specific agricultural publications. This
approach allowed NIE Networks to split
its two main messages for agricultural/
farm safety and DIY thus reaching a
higher audience number. In 2024, safety
presentations were also delivered to
contractors across the industry including
other utilities and their contracting
partners. The ‘Fish Safe’ campaign was
also refreshed with new video content
and new leaflet updates and was
promoted via social media. The Public
Safety Programme for 2024 allowed

NIE Networks to deliver relevant safety
messages to children through school
visits and attending Council run BeeSafe
events. The KidzSafe presentation was
updated to incorporate more video
elements to encourage more engagement
and understanding of relevant NIE safety
messages appropriate for the target
audience.

Safe and Sound/Safer Together

Safe and Sound is ESB's safety and
wellbeing culture transformation
programme. In 2024, ESB continued to
develop Safe and Sound as part of its
Leadership Academy, with employees
taking part in leadership skills and culture
development programmes.

NIE Networks continues to work with the
culture transformation programme, ‘Safer
Together', which has been reinforced
through strong and visible leadership and
the development of a series of safety
improvements since 2020. Internal
capabilities have been built through the
Safety, Culture and Leadership Coaches
to ensure a sustained cultural journey and
maintain and grow leadership teams and
build on current foundations.
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Key initiatives and programmes
implemented or continued in
2024

= Business units maintained
their SMS certification to
ISO45001 standard

= ‘Good Catch’ proactive
safety, health and wellbeing
interventions encourage
everyone to take responsibility
for safety and wellbeing across
ESB

= Centres of Competence
provide leadership and
direction to manage key safety
and wellbeing risks

= Continued progress on
improving safety performance
through delivery of key
improvement projects

= Principal risks and their
management are reviewed and
reported quarterly to the Group
Risk Manager and the Audit
and Risk Committee

= The Competence and
Assurance Team continue to
expand work activities covering
all ESB Networks' work
programme activities

= Management of risks
associated with fire, chemicals
and asbestos is leading to
improved risk mitigation

= The Culture Transformation
Programme continues to be
embedded throughout the
organisation

= Road safety programmes
and initiatives continue to be
delivered to at-risk groups and
stakeholders

= Continued investment in
proactive health and wellbeing
programmes
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Community

Stepping forward on social responsibility is a key element of ESB's sustainability strategy.
This means ensuring that ESB has a positive impact on the communities we serve. Since

its foundation in 1927, ESB has supported communities and programmes that enhance the
economic and social fabric of Ireland, helping to bring light and energy to the people it serves,
allowing individuals and communities to fulfil their potential.

Community Support

Throughout 2024, ESB has invested over
€2 million through its social programmes
aimed at community support. This included
€1 million from the Energy for Generations
Fund', €0.3 million via ElectricAid and
approximately a further €1 million via the
Wind Farm Community Fund.

Energy For Generations (EFG) Fund
EFG is ESB's social giving fund, providing
a wide range of support across projects
within communities on the island of Ireland,
with an annual budget of approximately
€1 million. In 2024, the fund supported

62 projects focusing on three themes

- Fighting Homelessness, Preventing
Suicide, and Social Inclusion: Access to
Education and Access to Employment.

Through EFG, ESB has commenced two

new three-year strategic partnerships:

= EPIC, a Business in the Community
(BITC) Ireland initiative, supports
migrants obtain jobs in Ireland. This
is a free six-week online training and
education programme taught in English.
The programme aims to help people with
high barriers to employment, particularly
asylum seekers, migrants, and refugees
to get a foothold in the employment
market, develop their skills, look for
work and integrate into Irish society. In
2024, ¢.200 migrants took part in the
programme, with 70% either obtaining
employment or further education.

ENERGY FOR
GENERATIONS

FUND

= TrailblazHER, with TuDublin, embeds
initiatives that advance gender
equality in sectors where women are
significantly underrepresented. It is a
community of people, organisations and
enterprises who share a commitment
to advancing gender equality in STEM
(Science, Technology, Engineering and
Mathematics) education and in the
workplace. The partnership supports
ESB's Diversity, Equity and Inclusion
Strategy, recruitment objectives and
links to existing pillars of investment in
STEM. It provides a broad complement
of experiences designed to engage
female students in secondary and third
level education, alumni, and innovators,
supporting them as they approach the
unique challenges women face as job
seekers, job creators and leaders.

In addition to the above, EFG provided
funding over the Christmas period to a
wide range of charities including Capuchin
Day Centre, St Patrick’s Hostel Limerick,
Cork Penny Dinners, Focus Ireland, and
ISPCC.

International Community Support

ESB is a proud corporate partner of

ESB and Eirgrid's staff social justice

fund ElectricAid, a charity established

by employees of ESB in 1987. Today,
ElectricAid has a membership of ¢.2,000
serving and retired employees, with
donations matched by ESB on a 2:3 ratio
to a ceiling of €300,000 annually. In 2024,

Y. Aric A}y

Power for

ElectricAid provided funding of c.€942,000
to 86 projects within 37 countries.

Each project directly addressed one or
more of the United Nations Sustainable
Development Goals. Additional funding was
also provided for emergency humanitarian
relief. Total funding released in 2024
amounted to €992,000 (including €50,000
to BITC Ireland to support volunteering
programmes, Time to Read and Time to
Count). A copy of the ElectricAid Annual
Report is available from the ElectricAid
website — www.electricaid.ie.

Employee Volunteering

Employees in ESB volunteer in many
ways from the management of the EFG
Fund and ElectricAid, to getting involved

in a variety of volunteering initiatives and
organising fundraising events. When ESB
employees volunteer over 20 hours of their
time per annum or fundraise at least €250
with a registered charity, they can apply to
the EFG fund for a grant of €250 for that
organisation, increased to €500 for the
support of refugees.

ESB partners with BITC in both primary
and secondary schools throughout Ireland,
enabling employees to volunteer in the
Time to Read, Time to Count and World

of Work programmes. These programmes
aim to improve literacy and numeracy skills
in primary schools and prepare secondary
school students for the world of work. In
2024, 139 ESB employees volunteered
¢.3,000 hours on these initiatives,
supporting 224 students nationwide.

So Energy, ESB's Great Britain (GB) retail
business, also has several initiatives to
support employee volunteering. So Energy
support employees to give blood during
work hours twice a year under the Giving
Blood programme. In addition, So Energy

1 In addition to the above, ESB provides financial support to the Business in the Community volunteering programmes (“Time to Read” and “Time to Count”).
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will match employee donations from £50
to £2,000 up to an annual maximum

of £6,000 under the So Charitable
programme. Also, under the So Giving
programme, So Energy offers three paid
days a year for each employee to volunteer
at charities, with a particular focus on
environmental charities. In 2024, So
Energy hosted 10 philanthropic events and
teams logged over 250 hours of giving.

NIE Networks continues to be a member
of BITC supporting many of their local
projects and initiatives. BITC also support
NIE Networks' diversity and inclusion
journey in relation to ethnicity and age. NIE
Networks partners with Disability Action,
Autism Northern Ireland (NI) and Cara
Friend through the Diversity and Inclusion
Forum and employee resource groups.
Donations have been made to each of
these charities on behalf of employees.
NIE Networks support these charities’
clients through a range of initiatives, and
with the NOW Group (a social enterprise
supporting people with learning difficulties
and autism) to roll out Just a Minute
(JAM) training to NIE Networks' frontline
employees. During 2024, employees
raised over £10,000 for a number of

local charities across Northern Ireland, as
nominated by employees. Charitable giving
by employees is also promoted through
the Staff and Pensioners’ Charity Fund, to
which NIE Networks contributed £10,000
during the year. In 2024, the fund donated
£33,000 to local charities. Through other
partnerships with the Royal Society for
the Protection of Birds (RSPB) and Ulster
Wildlife, employees have volunteered their
time to support several local environmental
initiatives.

Wind Farm Community Fund

ESB's subsidiary wind farm companies
operate in Ireland, Nl and GB. ESB'’s
Wind Farm Community Fund makes
over €1 million available to communities
neighbouring its wind farm sites for the
development of local infrastructure and
services for the benefit of communities.
ESB's intention is that its wind farm
investments will deliver long-term social,
economic, and environmental benefits to
the communities it serves.

Sponsorship
The Group manages an active sponsorship
portfolio including the following:
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ESB Science Blast

ESB Science Blast is a free and non-
competitive educational programme,
delivered by the RDS, which empowers
primary school children, from 3rd to 6th
class (Republic of Ireland) and Key Stage
2 (NI), to work together as a class to
investigate the science behind a simple
question. Their findings are presented at
one of three showcase events in Dublin,
Limerick, and Belfast. 2024 saw 673
school submissions and 16,825 children
participating in the programme.

Quavers to Quadratics

Quavers to Quadratics is an innovative
educational programme that explores
the intersection of the worlds of music
and science through a series of hands-
on workshops. Delivered by the National
Concert Hall, University College Dublin
and Trinity College Dublin Schools of
Education, the programme brings the
science of music into primary-level
classrooms.

Arts Partnerships

ESB collaborates with artists and arts
organisations to engage communities
around sustainability, climate change

and the energy transition. In 2024, this
included Future Limerick, a week-long
festival exploring the climate crisis through
the arts, presented by Sunday’s Child

in association with Lime Tree Belltable.
Bringing together local audiences and
artists to creatively engage on building

a sustainable future, the programme
featured climate-themed theatre, music,
and poetry, attracting over 900 attendees
and supporting 40 artists.

Pieta Darkness into Light

Pieta is one of Ireland’s leading mental
health charities, providing free, accessible
support to people affected by suicide and
self-harm in communities across Ireland.
The 5 km ‘Darkness into Light' walk is held
each year to raise funds for Pieta. Electric
Ireland has proudly supported Darkness
into Light for more than a decade, and, in
2024, the event raised €4.5 million with
over 98,000 people participating.

Young St Vincent de Paul

Electric Ireland sponsors St Vincent

de Paul's (SVP's) Youth Development
Programme designed for use in school and
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youth groups. The Young SVP Programme
aims to educate 4th and bth year students
about social justice and provide them with
an opportunity to take part in social action
projects in their local communities.

GAA Higher Education Championships
and Leagues

Sponsored by Electric Ireland, the GAA
Higher Education Championships involve
over 7,000 players from universities

and institutes around Ireland, annually
competing for the Sigerson and Fitzgibbon
Cups, alongside other Higher Education
Leagues, and Championships.

GAA Minor Championships and the
Celtic Challenge

Electric Ireland has long supported the
development of future inter-county stars
across the country through its sponsorship
of the GAA Minor Championships and
continues to successfully do so through its
Minor Moments #ThislsMajor campaign.
Electric Ireland also sponsors the GAA
Celtic Challenge, a developmental hurling
competition which plays a crucial role

in the GAA's Player Pathway for all 32
counties.

Women’s Football in NI

Electric Ireland, in partnership with the
Irish Football Association (IFA), continued
to sponsor women'’s and girls’ football
across all levels in NI throughout 2024.
Through its Game Changers campaign,

it has worked to increase participation,
attendance at games and media coverage.

Camogie Minor Championships and
Third Level Championships

Through partnership with The Camogie
Association, Electric Ireland supports

the game across grassroots, Higher
Education and intercounty levels, and is
the title sponsor of the Electric Ireland
Camogie All-Ireland Minor Championships,
the Electric Ireland Camogie Third

Level Championships, and the Camogie
Association’s ‘Hurl with Me’ programme.
‘Hurl With Me' is a four-week programme
for 7-10 year-old girls which encourages
parents and their daughters to get involved
in camogie and learn the basic skills
through expert coaching and mentoring.
This partnership aims to develop and
promote camogie at all levels by inspiring
current and future generations to preserve
the game’s long-standing heritage.


http://www.electricaid.ie
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Human Rights

ESB has committed to respect human rights, and to implement
and enforce effective control measures in its operations, supply
chain and in the communities and locations in which ESB
operates to ensure human rights abuses are not taking place.
This commitment is supported by a range of policies and by ESB's
employee Code of Ethics (“Our Code”).

In 2024, ESB began the process of
establishing a structured Human Rights
Due Diligence (HRDD) process, to

help ESB to identify and manage any

potential and actual adverse human rights

impacts caused or associated with its
business activities. ESB's HRDD process
is designed in line with UN Guiding

Principles on Business and Human Rights

(UNGPs) and OECD Guidelines for

Multinational Enterprises on Responsible

Business Conduct. It incorporates six core

components:

1. Embedding responsible business
conduct into policies and management
systems

2. Identifying and assessing adverse
impacts in operations, supply chains
and business relationships

3. Ceasing, preventing or mitigating
adverse impacts

4. Tracking implementation and results

5. Communicating how impacts are
addressed

6. Providing for or co-operating in
remediation when appropriate

As part of the HRDD process, ESB

has conducted a human rights saliency
assessment' to help better understand
its human rights impacts. ESB'’s approach
to saliency is aligned with UNGPs which
state that the saliency of a human rights
issue is determined by its significance
and importance to stakeholders who may
be affected by a company’s activities,
and which emphasise the importance of
identifying and prioritising human rights

issues based on their potential severity (i.e.

scope, scale and remediability), as well as
their likelihood.

Human Rights Assessment

ESB also assessed its business areas and
locations to identify potential human rights
issues and risks and preventive measures,
both within the Group and in its supply

1. Salient human rights issues are defined in the
Glossary on page 269.

chain. ESB'’s assessment of the potential
human rights and equality issues (relating
to business activities) and the policies,
plans and actions in place or proposed

to address those issues in compliance
with Section 49(s) of the Irish Human
Rights and Equality Act, 2014, is published
separately on ESB's website.

Supply Chain

ESB is committed to respecting

human rights and to implementing and
enforcing effective control measures in
its operations, supply chain, and in the
communities and locations in which ESB
operates taking steps to prevent and
address human rights abuses. ESB is also
in the process of establishing a structured
HRDD process.

ESB remains engaged in a formal complaint
resolution process in relation to the Cerrején
mine with the Global Legal Action Network
and other Non-Governmental Organisations
(NGOs). This complaint is being managed by
Ireland’s National Contact Point (NCP) for the
OECD's Guidelines for Multinational Enterprises
on Responsible Business Conduct. NCP is
currently formulating its final assessment.
ESB works proactively in collaboration with
major coal buyers through the Bettercoal
industry group and is an active participant on
Bettercoal’s Colombia Working Group. ESB

is committed to ceasing the use of coal at its
Moneypoint station by the end of 2025.

Modern Slavery

ESB has a zero-tolerance approach to the
abuse of human rights including human
trafficking and modern slavery, which are
criminal offences under Irish and United
Kingdom (UK) law. In accordance with the

UK Modern Slavery Act, 2015, ESB publishes
an annual statement (available on the ESB
website) setting out the steps taken during the
previous financial year to ensure that slavery
and human trafficking is not operating within
ESB's own business or its supply chains. No
incidents of modern slavery have been found to
date through the due diligence process.

OECD Due Diligence Process and Supporting Measures

Track
implementation
and results

Communicate
how impacts are
addressed

Embed Responsible
Business Conduct
into policies and

management systems

Cease, Prevent
or Mitigate
adverse impacts

Identify and
Assess Adverse
Impacts

in operations, supply
chains and business
relationships

Provide for or Cooperate
in remediation when appropriate

Source: OECD Due Diligence Guidance for Responsible Business Conduct 2018, Page 21
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EU Taxonomy Regulation

The EU Taxonomy

The European Commission has established
a classification system of environmentally
sustainable economic activities known as
the “EU Taxonomy”. This list of activities,
which can be considered sustainable, is

an important enabler to supporting the
scaling up of sustainable investment and
the implementation of the European Green
Deal.

The EU Taxonomy Regulation establishes

six environmental objectives as follows:

1. Climate change mitigation

2. Climate change adaptation

3. The sustainable use and protection of
water and marine resources

4.  The transition to a circular economy
Pollution prevention and control

6. The protection and restoration of
biodiversity and ecosystems

o

The Commission adopted the Climate
Delegated Act in June 2021 establishing
the criteria that define which activities
substantially contribute to the first two of
the above objectives. A Complementary
Delegated Act, amending the Climate
Delegated Act, was published in February
2022 and effective from 1 January 2023,
which brings into scope specific reporting
obligations for gas and nuclear activities. In
June 2023, the Environmental and Climate
Delegated Act was adopted relating to
economic activities which contribute to

the final four of the above objectives and
is effective since 1 January 2024, making
all six environmental objectives in scope
for 2024 reporting. Collectively these Acts
are referred to as the Delegated Acts
throughout this section.

A Taxonomy-Eligible activity is one that is
listed in the Delegated Acts, irrespective of
whether the economic activity meets the
criteria to become Taxonomy-Aligned. An
activity shall qualify as a Taxonomy-Aligned
economic activity if it:
1. Is carried out in compliance with
minimum safeguards
2. Complies with technical screening
criteria (specific environmental
performance requirements) that have
been established by the Commission,
including that it:
= contributes substantially to one or more
of the above environmental objectives
= does not significantly harm (DNSH) any
of the above environmental objectives

The EU Taxonomy requires Key
Performance Indicators (KPIs) to be
disclosed relating to the share of Turnover,
CapEx and OpEx associated with activities
that are Taxonomy-Aligned, Taxonomy-
Eligible but not Taxonomy-Aligned (i.e.
Taxonomy-Eligible but not environmentally
sustainable activities) and Taxonomy Non-
Eligible (i.e. an activity not described in the
Delegated Acts).

ESB’s EU Taxonomy Work to Date
ESB seeks to follow best practice in
reporting on Environmental, Social
and Governance (ESG) information
and has elected to disclose on a
voluntary basis under the EU Taxonomy,
although as a statutory body ESB is
not currently subject to the provisions
of the relevant regulations. ESB's EU
Taxonomy disclosures comply with the
requirements of the Delegated Acts.
ESB has undertaken an assessment
of all significant economic activities
and classified which of these can be
categorised as ‘Taxonomy-Aligned’,
‘Taxonomy-Eligible but not Taxonomy-
Aligned’ and ‘Taxonomy Non-Eligible’.

It should be noted that guidance on the
application of the EU Taxonomy continues
to evolve and varying interpretations of the
EU Taxonomy application are emerging.
Therefore, judgement must be applied in
interpreting some requirements and it is on
this basis that an assessment of eligibility
and alignment with the EU Taxonomy

has been completed. ESB will develop

its eligibility and alignment assessments
further in future years as further guidance
becomes available and industry practice
evolves. As such, the KPIs and tables
presented represent ESB's current
interpretation of the requirements of the
Delegated Acts.

Changing temperature Storms
Heat stress/heat wave
Cold wave/frost

Wildfire Drought/water stress

Changing wind patterns

Changing precipitation
Sea level rise/coastal flooding

Eligibility and Alignment (Technical
Screening and DNSH) Assessment
In 2024, ESB identified the activities
which were deemed to be Taxonomy-
Eligible by comparing ESB's activities to
the definitions set out in the Delegated
Acts. This built on the list of Taxonomy-
Eligible activities identified in previous
years, considering which of these
activities remained relevant and if there
were further activities which could be
considered Taxonomy-Eligible.

ESB then performed an assessment as
to which activities could be deemed to be
Taxonomy-Aligned. As per the Delegated
Acts, this included an assessment for
each activities’ compliance with the
alignment criteria set out opposite.
Climate change mitigation has been
identified as the most relevant climate
objective to ESB and therefore each
activity was assessed against the
technical screening criteria for this
objective. In this way, ESB has ensured
no double counting across a number of
environmental objectives.

ESB completed the physical climate risk
and vulnerability assessments required
under the DNSH criteria for climate
change adaptation. A robust climate

risk and vulnerability assessment was
performed in 2023 for assets associated
with Taxonomy-Eligible activities (“Eligible
Assets") and the hazards that are most
relevant to these assets based on

their location and operation (“Relevant
Hazards"). An additional assessment was
performed in 2024 for any new Eligible
Assets to identify Relevant Hazards.
These assessments identified 14
Relevant Hazards, as follows:

Fluvial flooding
Coastal erosion
Landslide
Lightning

Heavy precipitation/pluvial flooding

The assessment of risk posed by the Relevant Hazards to the Eligible Assets, and by
extension Taxonomy-Eligible Activities, was undertaken and considered both exposure
and vulnerability factors under two Intergovernmental Panel on Climate Change
scenarios (RCP2.6 (likely range: 1.3°C to 2.4°C) and RCP8.5 (likely range: 3.3°C to
5.7°C)). Further details of these reviews are set out on pages 70 and 71.

1 Strategy and Performance

Materiality

In the absence of clear guidance related
to materiality thresholds for EU Taxonomy
reporting, ESB has applied management
judgement regarding the activities and
values which would have a material
impact on the KPIs presented. While
certain activities were excluded from

the Taxonomy-Eligible assessment on
materiality grounds, ESB is satisfied that
activities which are material to ESB's
operations have been included.

In addition, certain activities were excluded
from the Taxonomy-Aligned assessment
to the extent that they would have an
immaterial impact on the KPls disclosed.
Notably, those related to the installation,
maintenance and repair of renewable
energy technologies in ESB's Smart
Energy Services business, have been
included as Taxonomy-Eligible but not as
Taxonomy-Aligned given the volume and
materiality of individual projects (relative
to the impact on the KPIs reported) and
the effort involved in ensuring alignment
criteria are met in all cases.

Minimum Safeguards Assessment

(Group Level)

The EU Taxonomy establishes a set

of minimum safeguards against which

organisations must assess their economic

activities to ensure compliance with the
following international standards and
guidelines:

1. The OECD Guidelines for
Multinational Enterprises on
Responsible Business Conduct;

2. The UN Guiding Principles on
Business and Human Rights;

3. The principles and rights set out in
the eight fundamental conventions
identified in the Declaration of the
International Labour Organisation on
Fundamental Principles and Rights at
Work; and

4. The International Bill of Human Rights.

In 2023, ESB undertook an in-depth
Group-level minimum safeguards
assessment and in doing so considered
the requirements of the international
standards and guidelines listed above,
along with the Final Report on Minimum
Safeguards by the Platform on Sustainable
Finance (PSF). ESB reviewed compliance
with each of the substantive minimum
safeguards topics in 2024 in light of
developments in the business during the

2 Corporate Governance
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year. The following is a summary of the results of ESB's assessment in respect of the
substantive minimum safeguards topics:

Substantive Topic Comments Assessment
Human rights ESB is committed to respecting all internationally Criteria
including labour  recognised human rights as set out in the Board Members’ substantially
and consumer  Report on page 134, with further detail in the Planet, met

rights

Bribery, bribe
solicitation and
extortion

Fair Competition

Taxation

Place, People section starting on page 63 and on the ESB
website. This commitment is underpinned by adopting and
embedding human rights into policies and procedures such
as ESB's Policy on Human Rights, Modern Slavery Policy
and ESB's Code of Ethics (Our Code).

In 2024, ESB began the process of establishing a
structured Human Rights Due Diligence (HRDD) process,
to help ESB to identify and manage any potential and
actual adverse human rights impacts caused or associated
with its business activities. ESB's HRDD process is
designed in line with the UN Guiding Principles on
Business and Human Rights Assessment and OECD
Guidelines for Multinational Enterprises on Responsible
Business Conduct. The process will be embedded in

the business in 2025, and training will be provided to
employees in relation to the Human Rights Policy and
HRDD.

Whistleblowing and Protected Disclosures, and Anti- Criteria met
Bribery, Anti-Corruption and Fraud Prevention Policies

are in place which detail the safeguards and controls to

mitigate and reduce risks in this regard, including the

allocation of roles and responsibilities to specific individual

roles. Both policies were updated during 2024.

Our Code sets out ESB's principles in relation to Criteria met
competition, notably that ESB never unfairly or illegally

competes in any market in which it operates. ESB Group's
Procurement Policy and Competition Law Compliance

Manual are key documents in this regard. Guidance and

training is made available to employees so that high

standards are maintained.

ESB's Tax Strategy (July 2024) is available on the ESB  Criteria met

website and outlines commitments to:

= Be aresponsible and transparent taxpayer

= Sustainable tax arrangements reflective of ESB's
ownership, the regulatory environment and the legal
jurisdictions in which it operates

= Comply with relevant tax laws and international
regulations

= Pursue an open and constructive dialogue with tax
authorities that is based on respect, transparency and
trust

= ESB has a zero-tolerance approach to tax evasion or
facilitation of tax evasion by third parties

Under its Terms of Reference, the Audit and Risk
Committee review and approve the Group Tax Strategy
on an annual basis.

Overall, ESB is satisfied that it is substantially compliant with the minimum safeguards but
acknowledges that work is ongoing in respect of the HRDD process.
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ESB’s Taxonomy-Eligible and Taxonomy-Aligned Activities
ESB's work to date has determined that the following are the economic activities (along with the related KPIs and EU Taxonomy
activity number (reference number as set out in the EU Taxonomy)) which are Taxonomy-Eligible:

Activity

Related KPIs

Activity number

Transmission and distribution of electricity

Electricity generation from wind power, hydropower, solar photovoltaic technology

and fossil gaseous fuels
Storage of electricity

Infrastructure enabling low-carbon road transport and public transport
Installation, maintenance and repair of renewable energy technologies

Following the completion of the alignment
assessment, all of the above activities are
deemed to be Taxonomy-Aligned with the
exception of electricity generation from
hydropower', the installation, maintenance
and repair of renewable energy
technologies (as set out in the Materiality
section on page 85) and electricity
generation from fossil gaseous fuels?

The predominant Taxonomy-Eligible and
Taxonomy-Aligned economic activity

for ESB Group is the transmission and
distribution of electricity. ESB meets

the substantial contribution criteria for
this activity under the climate mitigation
objective as both the ESB and NIE
Networks’ systems are interconnected

to the European system i.e. the
interconnected control areas of EU
Member States and the United Kingdom.
CapEx associated with infrastructure
dedicated to creating a direct connection
or expanding an existing direct connection
between a substation or network and

a power production plant that is more
greenhouse gas intensive than 100g
CO,e/kWh measured on a life cycle basis
is not compliant and has not been included
as aligned. A corresponding adjustment to
the Turnover KPI has also been made as
set out in the Accounting Policy section on
page 94.

Given that the Delegated Acts focus on
specific activities only, ESB has identified
a number of activities which are outside
the scope of the Delegated Acts but
which would have a material impact on the
KPIs reported by ESB if they were to be
included:
= Retail sales to electricity and gas
customers (note: ESB does not include
retail sales to electricity customers
accompanied by Guarantees of Origin
as Taxonomy-Eligible)

Turnover, CapEx and OpEx 4.9

Turnover, CapEx and OpEx

4.3,45,4.1,4.29

Turnover, CapEx and OpEx  4.10

= Certain activities associated with
portfolio-level wholesale market trading,
hedging and optimisation

= Expenditure related to joint venture
investments (see Taxonomy-Aligned
CapEx section opposite)

Data used in the calculation of the KPIs
has been extracted from ESB's financial
systems which capture Turnover, CapEx
and OpEx by general ledger line item

or by project. Given that the KPIs are
extracted from these financial systems,
ESB is satisfied that it has avoided double
counting across activities in calculating the
numerator used to determine each of the
ratios.

KPls

Taxonomy-Aligned Turnover
Taxonomy-Aligned Turnover as a
percentage of total turnover is 24%
reflecting revenue from the transmission
and distribution of electricity and wholesale
market income from renewable generation
(notably wind power). Taxonomy Non-
Eligible Turnover primarily relates to retail
sales to electricity and gas customers and
is a material component of ESB's revenue.

Turnover, CapEx and OpEx  6.15
Turnover, CapEx and OpEx 7.6

The turnover numerator predominately
consists of revenue from Use of System
charges to customers (€1,431 million),
revenue from supply contributions (€94
million), revenue from power generation
(notably wind power) (€192 million) and
other Taxonomy-Aligned Turnover (€25
million).

Refer to the Accounting Policy for further
details regarding the calculation and
allocation of turnover relating to ESB's
generation portfolio.

Taxonomy-Aligned CapEx

ESB's Taxonomy-Aligned CapEx as a
percentage of total CapEx is 85%. This
reflects ESB's investment in developing
the electricity network on the island of
Ireland along with continued investment in
onshore wind, battery and solar projects in
line with ESB's Net Zero by 2040 Strategy.

1 Under the DNSH on water criteria, activities related to the generation of electricity from hydropower are required
to comply with the provisions of the European Water Framework Directive (2000/60/EC). ESB's hydropower
schemes predate the introduction of the Water Framework Directive and are authorised under Irish legislation. ESB
will be taking a prudent approach and completing the licensing of its schemes, by the appropriate national agencies,
under the Water Framework Directive before including the generation of electricity from hydropower as an aligned
activity. A Bill, transposing the provisions of the Water Framework Directive into Irish law, enabling the licensing of
such schemes has been passed by the Oireachtas (Irish Parliament) and regulations have been published by the
appropriate government department. ESB is currently preparing its submissions under these regulations and is

engaging with the relevant authorities.

N

In February 2022, the European Commission passed a supplementary Delegated Act which formally includes

criteria for gas and nuclear power. ESB has completed an assessment of electricity generated from gas against
criteria set out in the ‘electricity generation from fossil gaseous fuels’ activity in the EU Taxonomy. ESB has
determined that its gas activities are Taxonomy-Eligible but not Taxonomy-Aligned as the upper threshold of 270g

CO,/ kWh is not met.

1 Strategy and Performance

Financial KPIs

Turnover

2024

2024 2023
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OpEx

2024

2024 2023

®24% 17%

® 249% 25% Taxonomy Eligible but
not Taxonomy-Aligned

529% 58% Taxonomy Non-Eligible

Taxonomy-Aligned

® 35% 85%
® 9% 12%

6% 3%

The CapEx numerator consists of additions to the below:

Taxonomy-Ali

Taxonomy Eli
not Taxonom

gned

gible but
y-Aligned

Taxonomy Non-Eligible

Property
Plant and Intangible  Right of Use
Equipment Assets Assets
(note 12 of (note 13 of (note 14 of
the financial the financial the financial
statements) statements) statements)
Economic Activities €m €m €m
Transmission and distribution of electricity 1,264 144 -
Storage of electricity 23 - -
Electricity generation using solar 70 - -
photovoltaic technology
Infrastructure enabling low-carbon road 12 - -
transport and public transport
Electricity generation from wind power 65 - -
Financial KPIs
CapEx KPI Adjusted for Green Bond Financing”®
2024 2024 2023 2023
€m % €m %
Taxonomy-Aligned CapEx 1,578 85 1,446 8b
Taxonomy-Aligned CapEx adjusted for green
bond financing 1,452 79 1,228 72*

A Initial allocation of spend presented prior to final allocation which will be published in ESB's Green Bond Report.
* Previously the denominator was adjusted in addition to the numerator for projects financed by way of green
bonds. Reflecting official EU Taxonomy guidance, only the numerator is now adjusted and restating 2023

accordingly.

® 61% 53% Taxonomy-Aligned

® 249% 29% Taxonomy Eligible but
not Taxonomy-Aligned

16%  18% Taxonomy Non-Eligible

As there is no provision for the inclusion
of capital expenditure related to

joint ventures in the Delegated Acts,
investments (by way of equity investments
and shareholder loans) are excluded from
this KPI. The CapEx KPI therefore does
not provide a complete picture of ESB's
sustainable activities as joint ventures

are a key component of ESB's strategic
ambition.

Refer to the Accounting Policy on page 94
for further details regarding the calculation
of CapEx KPls.

Taxonomy-Aligned OpEx~

ESB's Taxonomy-Aligned OpEx as

a percentage of total OpEx is 61%
primarily reflecting OpEx supporting the
transmission and distribution systems and
power generation assets.

The OpEx numerator predominantly
consists of direct expenditures relating to
the day-to-day servicing of assets (€172
million) and other OpEx (€21 million).

Refer to the Accounting Policy on page 95

for further details regarding the calculation
of OpEx KPls.

~ OpEx as prescribed in the Delegated Acts.
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EU Taxonomy Regulation (continued)

Accounting Policy

The basis for the denominator and
numerator for each of the KPIs is set out
below.

Turnover

The turnover denominator includes the
total revenue recognised pursuant to
International Accounting Standard (IAS)
1, paragraph 82(a). The related financial
statement line item is set out in note 4 to
the financial statements. In determining
the KPI for turnover, the share that is
Taxonomy-Aligned (numerator) is divided
by the denominator.

The following is included within Taxonomy-

Aligned Turnover (numerator):

= Revenue from Use of System charges
to customers (including revenue from
supply contributions and excluding
intergroup Use of System revenue)

= Revenue from power generation
primarily relating to renewable assets
such as wind farms

= Revenue relating to other Taxonomy-
Aligned activities. See table on page 88
for further detail

The following is included within Taxonomy-

Eligible but not Taxonomy-Aligned

Turnover (numerator):

= Revenue from power generation relating
to fossil gaseous fuels

= Revenue from power generation relating
to hydropower activities

= An adjustment relating to transmission
and distribution of electricity revenue
derived from infrastructure dedicated
to creating a direct connection or
expanding an existing direct connection
between a substation or network and
a power production plant that is more
greenhouse gas intensive than 100g
CO,e/kWh measured on a life cycle
basis. It is not possible to calculate
this precisely but instead is calculated
by reference to the proportion of
such CapEx spend in the current year
compared to the total Taxonomy-Eligible
CapEx for this activity

= Revenue related to other Taxonomy-
Eligible but not Taxonomy-Aligned
activities (including those for whom an
alignment assessment has not been
completed on materiality grounds)

It should be noted that given that ESB's
generation portfolio is traded on a
portfolio basis, certain turnover has had
to be apportioned to Taxonomy-Eligible
or Taxonomy-Aligned activities based

on an allocation methodology. In relation
to power generation assets trading
within I-SEM, the amount of turnover
included relating to Taxonomy-Eligible
and Taxonomy-Aligned activities relates
to energy revenue earned directly from
the I-SEM wholesale electricity market
along with capacity income and ancillary
income (as described in note 1 of the
financial statements). It does not include
the impact of any trading/hedging
activities (as noted below) or the impact of
any elimination adjustments of wholesale
power purchases in Customer Solutions
and wholesale power sales in Generation
and Trading.

In addition to the Taxonomy-Aligned and

Taxonomy-Eligible but not Taxonomy-

Aligned Turnover above, the following

Taxonomy Non-Eligible Turnover

contributes to the denominator:

= Revenue from retail sales to electricity
and gas customers

= Revenue from power generation relating
to thermal activities (excluding power
generation from fossil gaseous fuels)

= Certain activities associated with
portfolio-level wholesale market trading,
hedging and optimisation

= Other revenue relating to Taxonomy
Non-Eligible activities

See further details on ESB's revenue
accounting policy in note 1 of the financial
statements.

CapEx

The CapEx denominator includes additions
to tangible and intangible assets during
the financial year considered before
depreciation, amortisation and any re-
measurements, including those resulting
from revaluations and impairments, for the
relevant financial year and excluding fair
value changes. The denominator includes
additions to tangible and intangible assets
resulting from business combinations. It
includes amounts accounted for based on
IAS 16 (73: (e)(i) and (i), IAS 38 (118: (e)
(i), and IFRS 16 (53: (h)) and the related
financial statement line items are set out
in notes 12, 13 and 14 to the financial
statements.

In determining Taxonomy-Aligned

CapEx (numerator), ESB includes all
CapEx incurred in ESB Networks and
NIE Networks, including CapEx which,
while not directly on the network (e.g.
IT/OT systems, vehicles, maintenance

of buildings etc.), is required for the
successful operation of the electricity
distribution and transmission networks.
ESB considered the impact of the
inclusion of these items noting that the
direct expenditure on the network is the
most significant element of CapEx for this
activity (it should also be noted that it is
not possible to accurately disaggregate
the revenue for these CapEx items

from total regulated income for these
businesses). CapEx spend includes
capitalised employee costs that are directly
attributable to the relevant activity (as per
the treatment in the financial statements).

In determining the KPI for Taxonomy-
Aligned activities for CapEx, the share that
is Taxonomy-Aligned (numerator) is divided
by the denominator.

The following is included within Taxonomy-

Aligned CapEx (numerator):

= CapEx incurred on the transmission
and distribution system (excluding
movements relating to asset retirement
provisions)

= CapEx incurred on power generation
relating primarily to renewable assets
(excluding movements relating to asset
retirement provisions)

= Other CapEx relating to other
Taxonomy-Aligned activities

The following is included within Taxonomy-

Eligible but not Taxonomy-Aligned CapEx

(numerator):

= CapEx from power generation relating
to fossil gaseous fuels (excluding
movements relating to asset retirement
provisions)

= CapEx from power generation relating
to hydropower activities (excluding
movements relating to asset retirement
provisions)

= CapEx associated with infrastructure
dedicated to creating a direct
connection or expanding an existing
direct connection between a substation
or network and a power production plant
that is more greenhouse gas intensive
than 100g CO,e/kWh measured on a
life cycle basis

1 Strategy and Performance

= CapEx related to other Taxonomy-
Eligible but not Taxonomy-Aligned
activities (including those for whom an
alignment assessment has not been
completed on materiality grounds)

In addition to the Taxonomy-Aligned and
Taxonomy-Eligible but not Taxonomy-
Aligned CapEx above, the following
Taxonomy Non-Eligible CapEx contributes
to the denominator:

* CapEx incurred on power generation
relating to thermal plants (excluding
power generation from fossil gaseous
fuels)

= IT CapEx incurred on Taxonomy Non-
Eligible activities

* Other CapEx relating to Taxonomy Non-
Eligible activities

See further details on ESB's Property,
Plant and Equipment, Intangible Assets
and Right of Use Assets accounting
policies in note 1 of the financial
statements.

The Taxonomy-Aligned CapEx is adjusted
for green bond financing by excluding
the share of CapEx from the Taxonomy-
Aligned assets which are financed with
green bonds from the total Taxonomy-
Aligned CapEx (numerator).

OpEx

The OpEx denominator includes direct
non-capitalised costs relating to research
and development, building renovation
measures, short-term leases, maintenance
and repair, and other direct expenditures
relating to the day-to-day servicing of
assets of property, plant and equipment
that are necessary to ensure the continued
and effective functioning of such assets.

It is not possible to cross reference the
definition of OpEx as per the EU Taxonomy
to the financial statement line items.

In determining the KPI for Taxonomy-
Aligned OpEXx, the share that is Taxonomy-
Aligned (numerator) is divided by the
denominator.

2 Corporate Governance

3 Financial Statements

The following is included within Taxonomy-

Aligned OpEx (numerator):

= OpEx incurred in maintaining the
transmission and distribution system
related assets

= OpEx incurred in maintaining power
generation assets primarily relating to
renewable assets notably wind farms

= Proportion of other OpEx relating to
other Taxonomy-Aligned activities

The following is included within Taxonomy-

Eligible but not Taxonomy-Aligned OpEx

(numerator):

= OpEx relating to power generation from
fossil gaseous fuels (including day-to-
day servicing)

= OpEx relating to hydropower activities
(including day-to-day servicing)

= OpEx related to other Taxonomy-Eligible
but not Taxonomy-Aligned activities
(including those for whom an alignment
assessment has not been completed on
materiality grounds)

= Business development expenditure on
Taxonomy-Eligible activities (namely
electricity generation from wind power
and solar photovoltaic technology).
Given the early-stage nature of such
projects, it is not possible to complete
an alignment assessment on such
expenditure

It should be noted that Taxonomy-Eligible
activities within OpEx are included only
to the extent that they are considered
material.

In addition to the Taxonomy-Aligned and

Taxonomy-Eligible but not Taxonomy-

Aligned OpEx opposite and above, the

following Taxonomy Non-Eligible OpEx

contributes to the denominator:

= OpEx incurred on power generation
relating to thermal plants (excluding
power generation from fossil gaseous
fuels)

= Other OpEx relating to Taxonomy Non-
Eligible activities
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ESB Board Members

Board members in 2024

Terence O'Rourke
Chairman

Appointment to the Board
November 2020 as Board member
and Chairman.

Tenure (as at 31 December 2024)
4 years and 2 months.

Career experience

A Fellow and past President (2004-
2005) of Chartered Accountants
Ireland. Joined KPMG in 1975, became
an audit partner in 1988 and was
elected Managing Partner in 2006.

A member of KPMG's Global Board,
Global Executive Team, and EMA
Board, from 2007 to 2013. Has a

wide breadth of business skills with
high-level experience in commerecial,
finance, decision making and strategy
development roles working with clients
in Ireland and abroad.

External appointments

Currently Chairman of RTE, Kinsale
Capital Management, Ballymore
(Ireland) and former Chairman of
Enterprise Ireland. Led the Arts Council
2014 Strategic Review Group and is
and has been involved in a number of
charity and cultural boards. A Patron

of Chapter Zero Ireland, a community
of non-executive directors that lead
Irish boardroom discussions on the
impacts of climate change. Dublin City
University (DCU) conferred Terence
with the award of Doctor of Philosophy
(Honoris Causa) in October 2023,
acknowledging his contribution to Irish
business, education, the arts, and public
services.

Ss&C @

Paddy Hayes

Chief Executive

Appointment to the Board
March 2022,

Tenure

3 years and b months as Chief
Executive. 2 years and 10 months as
Board member.

Career experience

Appointed Chief Executive in August
2021. Previous to this, Paddy was
Managing Director of ESB Networks
from 2018 and Executive Director,
Generation and Wholesale Markets
from 2012 to 2018. A Fellow of the
Institute of Engineers of Ireland, he
holds a master’s degree in engineering
from University College Dublin (UCD)
and an MBA from the University

of Warwick. He worked in the steel
industry in the UK before moving to
the energy sector in 1999 to lead the
Synergen joint venture between ESB
and Statoil.

External appointments

Member of the Board of Directors of
the Electric Power Research Institute
(EPRI). Chair of the Open Doors
Initiative.

A&RC @

Michael Barry

Independent Board Member

Appointment to the Board
January 2023.

Tenure
2 years.

Career experience

A Chartered Accountant, who trained
with PwC, a University College Cork
(UCC) commerce graduate and a
Chartered Director. Retired in 2019
from the role of Chief Financial Officer
of Bord na Ména plc, having held
that position for 13 years and was
also Interim Managing Director of the
Company in 2017/2018. Prior to that,
Michael held several senior financial
positions in Ireland, the UK and the
United States in a range of industries
including pharmaceuticals, medical
devices, property development and
hospitality.

External appointments

A member of the National Paediatric
Hospital Development Board since
February 2021.

1 Strategy and Performance

2 Corporate Governance

Aisling Curtis
Independent Board Member

Appointment to the Board
April 2023.

Tenure
1 year and 8 months.

Career experience

More than 20 years' experience in the
telecommunications and technology
sectors including global, regional, and
Irish market roles. Formerly held roles
as Microsoft Strategy and Sustainability
Director, Global Partner Solutions
Director, and Commercial Director.
Currently Market Leader for PwC'’s
Strategic Alliances. Has a master’s

in business economics from UCC,
studied at the Insead Data and Artificial
Intelligence School and is a graduate of
the Cambridge University Sustainability
Leadership 2022 Programme.

External appointments

Board member of The Shannon Airport
Group. Previously held non-executive
roles in the UK, Netherlands, South
Africa and more recently sat on the
National Maternity Hospital Board and

held an advisory role on the IMI Council.

Serves on the 30% Club Technology
Steering Group.

.t o R&MD @

Annette Flynn
Senior Independent Board Member

Appointment to the Board

April 2023 as an Independent Board
Member and Senior Independent Board
Member from 18 December 2024,

Tenure
1 year and 8 months.

Career experience

An executive career spanning Kerry
Group plc and UDG Healthcare plc
over 25 years across various roles as
Executive Managing Director, Corporate
and Strategy Development Officer

and Financial Controller in Ireland,

UK, Europe, and US. Appointed as

an Executive Director to the Board of
UDG Healthcare plc in 2004. Retired
from her executive career in 2011

and subsequently held several non-
executive directorships with UDG
Healthcare plc, Grafton Group plc, Irish
Life, Aryzta AG, and The Irish Times
DAC. She is a Fellow of the Association
of Chartered Certified Accountants,
holds a B. Comm from UCC, is a
qualified Chartered Director and holds
two professional diplomas in business
and executive coaching from Smurfit
Business School.

External appointments

Currently a Non-Executive Director of

Dairygold Cooperative Society Ltd and
CEO of Highflier Executive Coaching,

focusing on c-suite clients.

3 Financial Statements
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Key to Committee
Membership

Audit and Risk
Committee
Page 122

Customer, Innovation and
@ Brand Committee
Page 128

A&RC

Safety, Sustainability and
Culture Committee
Page 129

Ss&C

Remuneration and Management

Development Committee
Page 130

Finance and Investment
Committee
Page 131
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ESB Board Members (continued)

v (ol R&MD @

Pat Gaynor
Independent Board Member

Appointment to the Board
December 2024,

Tenure
1 month.

Career experience

Former Managing Director at Bank of
Ireland, Corporate Banking where he
headed up its Irish and UK corporate
lending businesses before retiring
from that position in November 2020.
A recognised senior leader and
influencer in banking and financial
services with over 40 years’ experience
across retail banking, credit risk,
business and corporate banking, both
domestically and internationally and
across all sectors. He is a Fellow of
both the Chartered Association of
Certified Accountants and the Institute
of Bankers and a 2017 graduate of
Harvard Business School's Advanced
Management Programme.

External appointments

Non-Executive Director of Dairygold
Co-Operative Society Ltd, ATC Transport
and Logistics Ltd and Dunport's
Pandemic Recovery and Growth Fund.
He is a Trustee of the Bank of Ireland
Staff Pension Fund and acts as advisor
to the boards of a number of Irish
private companies.
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Karen Halpenny
Worker Board Member

Appointment to the Board

January 2023 under the Worker
Participation (State Enterprises) Acts,
1977 and 1988.

Tenure
2 years.

Career experience

Worked in ESB International since
2001, primarily in the area of overhead
line development. Currently working in
Engineering and Major Projects in the
HV cables area as a cable specialist.
Holds a Bachelor of Arts (Honours)
Degree in HRM Strategy and Practice
from the National College of Ireland
(NCI) and a Higher Advanced Diploma
in Applied Employment Law from King's
Inn School of Law. Holds a Certificate
in Management and Industrial Relations
from NCI, a Certificate in Health and
Safety from UCD and a Mediators
Institute of Ireland Certificate in
Mediation.

External appointments

Former President of the Energy
Services Union of Ireland (ESU)
2017-2021, ESU representative on
the Group of Unions forum and ESU
representative on the Irish Congress of
Trade Unions (ICTU) Health and Safety
Committee. Trustee of Electric Aid,
ESB's staff charity, and Secretary of the
National Worker Director Group.

Owen Kilmurray
Worker Board Member

Appointment to the Board

January 2023 under the Worker
Participation (State Enterprises) Acts,
1977 and 1988.

Tenure
2 years.

Career experience

Joined ESB in March 1982. Worked

as a general worker, charge hand
linesman, electrician and as a Networks
Technician in ESB Networks for over 40
years.

External appointments

Active member of the ESB Group of
Unions. Vice Chairman of the SIPTU
Energy Branch Committee, member
of SIPTU’s Transport, Energy, Aviation
and Construction (TEAC) Committee
and Treasurer of the National Worker
Directors Group.
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Paul Lynam
Independent Board Member
(to 13 December 2024)

Appointment to the Board
October 2016, re-appointed for a
second term in December 2021.

Tenure
8 years (tenure completed on 13
December 2024).

Career experience

Currently Managing Director of
Jungheinrich Lift Truck (Ireland)

and Jungheinrich UK Limited, both
subsidiaries of the German based
Jungheinrich AG. A Councillor of the
German Irish Chamber of Commerce
and former President. Has over 30
years' experience in business in
Ireland and internationally. Previously
served as Director of Operations of
the International Industrial Services
business with Brand Energy and
Infrastructure Services, was CEO of
the Whitfield Clinic, CEO of Siemens
Limited Ireland and CFO of Siemens
Limited Ireland (2008-2010). Spent
14 years in Germany in various
management roles with Smurfit Group
and Kappa Packaging. Holds a BSc
in Analytical Science from DCU, a
postgraduate diploma in business
studies from UCD and an MBA from
City University Seattle.

External appointments

Director at Jungheinrich Lift Truck
Limited (Ireland) and Jungheinrich UK
Limited, Councillor/Director of the
German lrish Chamber of Commerce
and previously served as Director

of Siemens Ireland and Director of
Whitfield Clinic associated companies.

Ss&C

Jim Meade
Independent Board Member

Appointment to the Board
December 2024,

Tenure
1 month.

Career experience

Joined larnréd Eireann/Irish Rail as an
apprentice fitter in 1979. Worked up
through the mechanical engineering
section over 18 years to Head of Fleet.
Moved to strategic planning for three
years before transferring into operations
and service delivery. Appointed Director
of Operations in 2013 and appointed
Chief Executive Officer in May 2018.

External appointments

Appointed by the Minister for Further
and Higher Education, Research,
Innovation and Science as a Director of
SOLAS Board. Chairman of the Board
of CIRO (Chartered Institute of Railway
Operators). Irish Ambassador to UITP
(Union Internationale des Transports
Publics), the International Association
of Public Transport. Board member of
UITP Policy Board.
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Key to Committee
Membership

Audit and Risk
Committee
Page 122

Customer, Innovation and
@ Brand Committee
Page 128

A&RC

Safety, Sustainability and
Culture Committee
Page 129

Ss&C

Remuneration and Management
Development Committee
Page 130

Finance and Investment
Committee

Page 131
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ESB Board Members (continued)

Grainne O'Shea
Worker Board Member

Appointment to the Board

January 2023 under the Worker
Participation (State Enterprises) Acts,
1977 and 1988.

Tenure
2 years.

Career experience

Joined ESB as a graduate engineer
in 1989. Holds a primary degree and
master’s in engineering from Trinity
College Dublin and DCU respectively
and a Diploma in Asset Management
from the Institute of Asset Management.
A Chartered Engineer (Engineers
Ireland), Grainne has worked in ESB
Networks, Power Generation and
Supply. Currently Business Strategy
Manager for ESB Networks.

External appointments

Irish representative on the General
Assembly and on the Strategic Advisory
Group of the EU DSO Entity (EU
Distribution System Operators Entity).
Vice Chair of the Eurelectric Working
Group on Regulation and Network
Customers and a member of the
Distribution and Market Facilitation
Committee. Member of the EU DSO
Policy and Regulation Committee.
Member of the Electricity Association of
Ireland Policy Committee. Past Chair of
the networks sub branch of the Energy
Sector Professionals Association.
Previously director of ESB Fullabrook
Wind Farm and Derrybrien Wind Farm
(2012-2016).
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Alf Smiddy

Senior Independent Board Member
(to 13 December 2024)

Appointment to the Board
October 2016, re-appointed for a
second term in December 2021.

Tenure
8 years (tenure completed on 13
December 2024).

Career experience

A Chartered Accountant, who trained
with PwC. Former Chairman and
Managing Director of Beamish &
Crawford plc for over 12 years, and
on the Board of its parent company,
Scottish & Newcastle (UK) Ltd.
Member of the National Executive
Council of IBEC, Director of Cork
Chamber of Commerce, Chairman of
the Cork Local Government Committee
and served on the Board of Cork
Airport Authority. A Fellow of the Irish
Marketing Institute. A commerce
graduate from UCC, with a master’s
in Executive Leadership from Boston
College and the University of Ulster.

External appointments

Appointed in June 2021 as Adjunct
Professor at the College of Business
and Law, UCC, Director of the
Government-backed Rethink Ireland
(Social Innovation) and Director

of Oxfam Ireland. Chairman and/

or Director of various independent
companies including Bridgewater
Construction, Fohntech and Granite
Digital (digital marketing). Previously
served as Senior Independent Non-
Executive Director and Director with
designated responsibility for workforce
engagement at Dalata Hotel Group plc.

Ss&C

Dr Sara Venning
Independent Board Member

Appointment to the Board
December 2021.

Tenure
3 years and 1 month.

Career experience

CEO and Board member of Northern
Ireland (NI) Water since 2010.
Experience in regulated utility
management driving delivery in
customer service and efficiency. Holds
an MEng in Electrical and Electronic
Engineering from Queen’s University,
Belfast and received an honorary
degree from Queen’s University in
2023. Energy networks experience
gained working with NIE Networks from
1996-2010. A Fellow of the Institution
of Civil Engineers.

External appointments
President of the NI WaterAid
Committee.
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Trevor Walsh

Worker Board Member

Appointment to the Board

January 2023 under the Worker
Participation (State Enterprises) Acts,
1977 and 1988.

Tenure
2 years.

Career experience

Technical Service Supervisor in ESB
Networks. Previous roles included
System Manager, Customer Service
Supervisor, Training Officer, and
Network Technician. Started his career
as an apprentice electrician and has
accumulated over 20 years’ experience
within ESB.

External appointments

Chairman of the ESB Connect
Technical Supervisor Branch. Connect
representative in the ESB Group of
Unions. Connect representative at
the Irish Congress of Trade Unions. A

member of the National Worker Director

Group.

Key to Committee
Membership

A&RC

Ss&C

Audit and Risk
Committee
Page 122

Customer, Innovation and
Brand Committee
Page 128

Safety, Sustainability and
Culture Committee
Page 129

Remuneration and Management
Development Committee
Page 130

Finance and Investment
Committee
Page 131

103



104 ESB - 2024 Annual Report and Financial Statements

Chairman’s Corporate Governance Statement

Terence O’Rourke
Chairman

Good governance is good business and
remains a priority for me as Chairman. The
ESB Board, guided by good corporate
governance, focuses on business integrity,
transparency, and accountability. The Board
provides leadership and oversight, ensuring
alignment with ESB's purpose and values
while management is responsible for

the executive leadership and day to day
management of the business.

The Board's focus remains on ensuring
that key decisions, including strategy,
sustainability, and financial matters,
contribute to long-term value creation for
stakeholders and support ESB's overall
strategy. Once again, the Board reviewed
the process to develop and monitor
implementation of ESB's strategy with a
view to refining and improving the Board's
approach to major decision-making during
the year.

Governance Standards

ESB's governance structures are
designed to comply with the highest
governance standards and the relevant
governance codes as set out in the
Board's Governance Report. In this way,
ESB adheres, insofar as relevant, to listed
company governance standards and
appropriate measures have been put in
place to comply with these standards. As
set out in the Board’s Governance Report,
ESB proposes to adopt the Irish Corporate
Governance Code 2024 (the Irish Code)
on a voluntary basis from 1 January 2025.

Reports on compliance with relevant
governance standards are made annually
to the Audit and Risk Committee and
the Remuneration and Management
Development Committee as appropriate.
The Board is satisfied that ESB has
complied, where appropriate, with the
requirements of the State Code and a
report is issued annually to the Minister
for Climate, Environment and Energy
(the Minister), which confirms such
compliance. Confirmation is provided to

the Minister where certain aspects of the
Code are not easily enforceable in respect
of strategic alliances, joint ventures or

other shareholding arrangements with
shareholders other than other State entities.

The Board is satisfied that appropriate
steps have been undertaken to ensure
ESB's Irish subsidiaries’ compliance
with the applicable requirements of the
Companies Act, 2014.

A detailed description of our governance
framework is set out on pages 106 to 121.

Board Effectiveness

The Board continually strives to improve
its performance and effectiveness. An
external evaluation took place in 2024
led by Governance Ireland. Governance
Ireland were impressed by the calibre and
capabilities of the ESB Board members
and their commitment to governance
excellence, underpinned by robust
processes, strategy oversight, and a
culture of collaboration, transparency and
accountability. Their overall assessment

is that the ESB Board's performance is
consistent with best governance practice
by reference to the benchmarks used.
Further detail on the process adopted and
the key findings are set out on page 115.

The Board and its Committees

Alf Smiddy and Paul Lynam completed their
tenures as Board members in December
2024. | would like to thank them both for
their very significant contributions to the
Board, including as Chairs of various Board
Committees. | am particularly grateful

for the role Alf Smiddy played as Senior
Independent Board Member during 2023
and 2024. | would also like to welcome
Pat Gaynor and Jim Meade as new Board
members, and | look forward to working
with them on the challenges that lie ahead.

Following these changes, Annette Flynn
was appointed as Senior Independent
Board Member in December 2024,

The Board Committees play a central role

in ensuring good governance. Several

changes were made to Committee

membership in December 2024 including:

= Annette Flynn was appointed as Chair of
the Finance and Investment Committee

= Following his appointment to the Board,
Pat Gaynor was appointed to the Audit
and Risk Committee, the Remuneration
and Management Development

Committee and the Finance and
Investment Committee

= Following his appointment to the Board,
Jim Meade was appointed to the Safety,
Sustainability and Culture Committee
and the Customer, Innovation and Brand
Committee

Mindful of the Board's Inclusion and
Diversity Policy, due consideration was
given to gender balance in the make-up
of the Committees when making these
changes. Details of the Committees and
their activities during the year are set out
on pages 122 to 131.

The Board retains ultimate responsibility
for the decisions, performance and
outcomes of its Committees and monitors
their activities. Each Board Committee

has an annual workplan, setting out their
priorities for the year ahead and to support
them with their oversight responsibilities.
Quarterly updates are provided on progress
against the agreed workplan. Committees
report to the Board on their performance
against the workplan and on their
effectiveness in delivering on their mandate
as set out in their Terms of Reference.

Board Diversity and Succession
Planning

The Board's Inclusion and Diversity Policy
(available on ESB's website) promotes an
inclusive and diverse Board, and an annual
review highlighted ongoing efforts to
embed inclusion and diversity in the Board's
makeup, structure and ways of working and
engagements it has supported.

In advising the Minister on the role
specification for new Board members and
Board succession plans, inclusion and
diversity in all its aspects is emphasised
having regard to the Annex to the State
Code “Gender Balance, Diversity and
Inclusion”. ESB is committed, subject to the
Ministerial stockholders’ support, to having
no less than 40% female representation
on the Board. As outlined on page 114,

at 31 December the Board had five
(42%) female and seven (58%) male
members. The Board is also conscious of
the importance of addressing future skills
requirements as part of its succession
planning.

Risk Management and Internal Control
ESB's approach to risk is set out in the Risk
Report on pages 23 to 32. During the year,
a revised Risk Management Framework
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and Internal Control Framework Policy
were approved by the Audit and Risk
Committee. These are key frameworks
which underpin the systems of risk
management and internal control across
the organisation.

Culture and Board Engagement

The Board is informed of the views of
colleagues through reviews of regular
employee surveys (ESB's “Our Voice”
survey and NIE Networks' staff survey),
and updates on investment in systems,
talent and the capability of our people.
The Board (via the relevant Committees)
continues to monitor progress in areas
such as ethics and compliance, safety,
customers and reputation, employee
engagement, diversity, equity and inclusion,
and people and performance. The Board
is fortunate to have four elected Worker
Board Members who also strengthen the
Board's engagement with ESB's people
and who share colleagues’ views and
perspectives in Board discussions.

The Board has an active employee
engagement plan in place. Board
members were pleased to be able to
meet face to face with people from
across the business during 2024. The
Board met with members of ESB's four
Employee Resource Groups (accessibility,
cultural, diversity and ethnicity, gender
and LGBT+) at a business breakfast in
ESB's Head Office to discuss the role

of the Board and Employee Resource
Groups in bringing ESB's Diversity, Equity
and Inclusion Strategy to life. A site visit
to the NIE Networks office in Belfast
allowed for an informal gathering with
NIE Networks colleagues and a unique
insight into NIE Networks' culture,
including safety. A further site visit to
Ardnacrusha Hydro Generation Station
took place during the year where the
Board learned about the operation of

the station and the work being done in
the station to enhance the environment,
including the support of salmon and eel
stocks, and recent improvements made to
support fish connectivity. The Board also
held a staff engagement event with ESB
Sustainability Navigators to hear from
employees who are taking on leadership
roles in sustainability, fostering a culture
of accountability and innovation within
their teams. A site visit to the under
construction Neart na Gaoithe offshore
wind farm also took place during 2024
where Board members had the opportunity

to meet the teams involved in project
managing the construction. Through these
interactions, the Board had the opportunity
to gauge employees’ engagement with
ESB's Net Zero Strategy and their role in
driving delivery.

Recognising the importance of culture

as an enabler of ESB's strategy, the

Board acknowledges the need to be
intentional and set clear direction about
the behaviours of its people. In 2024, an
update on ESB's Culture Framework was
presented to the Board. The framework
identifies five cultural priority behaviours,
grounded in ESB's values. An activation
plan to bring the cultural priorities to

life was developed and implementation
commenced during the year with priorities
including the launch of enhanced ‘Our
Code’ training and a leadership programme
'Leading Through Our Values' in which

all managers across ESB will participate.
Work will continue to strengthen ESB's
culture and build on the framework in
2025 by embedding required behaviours
in business processes. In 2024, the Board
also considered ESB's People Strategy

in depth at one of its strategy sessions.
The opportunity was taken to review the
People Strategy in the context of an overall
strategy review, rapid societal changes, and
the significant transformation underway in
ESB including cultural transformation. The
Board also considered staff engagement
scores, and the insights provided from this
together with feedback from employee
engagement sessions in their review.

ESG Reporting

As a statutory body, ESB is not subject to
the disclosure requirements prescribed

in the European Union (Disclosure of
Non-Financial and Diversity Information
by certain large undertakings and groups)
Regulations, 2017 as amended. However,
ESB discloses a wide range of non-
financial information. See table on page

4 for details. ESB also continues to make
initial disclosures on a voluntary basis
under the EU Taxonomy Regulation and
the Taskforce on Climate-Related Financial
Disclosures.

ESB is making preparations for reporting,
on a voluntary basis reflecting ESB'’s status
as a statutory body, under the Corporate
Sustainability Reporting Directive (CSRD)
for financial year end 2025. During 2024,
the Board, via the Safety, Sustainability

and Culture Committee and the Audit and
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Risk Committee, oversaw ESB's Sustainability,
Transformation and Enablement Programme
which continues to progress preparations for
new requirements under CSRD. This included
ensuring appropriate Board Committee
structures are in place as well as completing
a double materiality assessment. The Board
also undertook specific training on CSRD
during 2024 as outlined on page 115.

Stakeholders

Stakeholder engagement remains a

priority for the Board in the context of

the transformational changes required to
deliver ESB's Net Zero by 2040 Strategy.
The Board places a high level of priority on
effective communications with stockholders
and recognises the mutual benefits of
engagement to foster understanding of
ESB's strategy. | was delighted to welcome
stockholder representatives to the AGM in
May. In 2024, the Board also met with Michael
McGrath (then Minister for Finance) for a
wide-ranging discussion on the economic,
energy and climate landscape. | also met
with Eamon Ryan (then Minister for the
Environment, Climate and Communications)
for a discussion on Government policies
and plans and ESB's role in delivering on
climate targets through the Net Zero by
2040 Strategy. These meetings provide
opportunities to engage with stockholders
on the contribution ESB is making and will
continue to make to the energy transition.

We also seek other stakeholder views so
that we can make better informed decisions.
During 2024, the Board was updated on
management’s stakeholder engagement
plan and was pleased to see management
continue to engage proactively with
stakeholders to identify the issues which
are material to them and to maintain strong
stakeholder support for ESB's Net Zero by
2040 Strategy.

Conclusion

In the following pages, we outline in detail
how the Board and its Committees have
fulfilled their responsibilities during the year to
ensure that robust governance practices are
embedded in ESB.

Chairman
26 February 2025
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The Board's Governance Report

Principles of Governance

ESB, in pursuit of its governance
objectives, complies with the Code of
Practice for the Governance of State
Bodies 2016 (the State Code) together
with additional arrangements agreed
with the Department of Environment,
Climate and Communications in 2017,
and, for 2024 and insofar as is reasonably
applicable, with the UK Corporate
Governance Code 2018 (the UK Code)
and the Irish Corporate Governance
Annex (the Irish Annex). As a statutory
corporation established under the

Electricity (Supply) Act, 1927 it was not
obliged to comply with the UK Code or the
Irish Annex but did so on a voluntary basis.
Explanations for any exceptions are set out
in the tables on pages 116 and 117. From

1 January 2025, ESB proposes to adopt
the Irish Corporate Governance Code
2024 (the Irish Code) on a voluntary basis.
A copy of the State Code can be found

on the Department of Public Expenditure,
NDP Delivery and Reform website www.
pergov.ie. A copy of the UK Code can be
found on the Financial Reporting Council's
(FRC) website www.frc.org.uk and copies
of the Irish Annex and the Irish Code are
available at www.euronext.com.

1. Board Leadership and Company Purpose

ESB also complies with the Corporate
Governance Guidelines and other
obligations imposed by the Ethics in Public
Office Act, 1995, the Standards in Public
Office Act, 2001 and the Regulation of
Lobbying Act, 2015.

The UK Code sets out five key principles
of governance: (1) Board Leadership

and Company Purpose, (2) Division

of Responsibilities, (3) Composition,
Succession and Evaluation, (4) Audit, Risk

and Internal Control and (5) Remuneration.

The Board'’s Governance Report is
structured accordingly.

The Board

The Board provides the leadership of
the Group and, either directly or through
the operation of Committees, applies
independent judgement on matters of
values, strategy, performance, resources
and governance. During 2024, the
Board comprised of the Board members,
detailed on pages 98 to 103, of whom
the Chairman and the independent
Board members were appointed by the
Government and the four Worker Board
Members were appointed pursuant to the
Worker Participation (State Enterprises)
Act, 1977 and 1988. The Board size and
structure is governed by the ESB Acts
1927-2014, the Worker Participation
(State Enterprises) Acts, 1977 and
1988 and the Worker Participation
(State Enterprises) Order, 1978 (S.I. No.
186/1978).

The Board continues to spend
considerable time annually reviewing
progress against ESB's Net Zero by
2040 Strategy. The strategy continues

to be anchored in ESB'’s purpose to
deliver a brighter future and to support
the customers and communities we serve
to achieve net zero (as defined in the

Glossary). The strategic objectives are
aligned to the Irish Government Climate
Action Plan and underpinned by the
requirement for financial strength, the
capability of ESB's people, leveraging
data and digital technologies and a
commitment to sustainability and social
responsibility. Detail on progress during
2024 is outlined in the Strategy section
starting on page 14 and the Environment
and Sustainability section starting on
page 66.

Engagement with Stakeholders

In line with the State Code and the

UK Code, the Board aims to ensure

that ESB maintains open and positive
dialogue with stakeholders. The Board
ensures a structured and robust
Stakeholder Engagement Programme

is in place and operating successfully

via periodic reviews of the Stakeholder
Strategy and reports on ESB's corporate
reputation derived from customer and
stakeholder surveys. Details of ESB's key
stakeholders and engagement with them
as well as the results of this engagement
and other stakeholder research is
outlined on pages 20 to 22. Further detail
is also available on ESB's website.

Stakeholder engagement is a key
priority for the Board in terms of
explaining ESB's strategy and assisting
in its successful implementation. This
engagement has also proven to be an
effective way of providing the Board with
an opportunity to understand the issues
which matter most to ESB's stakeholders.
Feedback on matters including ESB's
strategy, affordable supplies of energy,
environmental, social and governance
(ESQG) issues, and sustainability and
climate action is received from these
stakeholder engagements.

The Board is committed to acting to
promote the success of ESB for the
benefit of all of its stakeholders, amending
strategy and the business model as
required. The feedback and insights
gained from stakeholder engagement and
research during 2024 was used by the
Board in its decision making throughout
the year. In particular, the Board was
cognisant of the impact that continually
elevated energy prices have on its
customers and wider society (in terms of
energy affordability), and the role ESB
plays in the sustainable energy transition
in line with the Irish Government's climate
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The Board engages with stakeholders directly or is kept informed about the views and interests of stakeholders in several ways

including as follows:

Stakeholder

How the Board is informed of their views

Employees = The Board keeps a pulse on employee sentiment, views and areas of interest through face-to-face
meetings with people from across the business at off-site Board meeting days and attendance at
organised events (e.g. the Board business breakfast with Employee Resource Groups and visits to the NIE
Networks office in Belfast and Ardnacrusha Hydro Generation Station during 2024)

= The Safety, Sustainability and Culture Committee supports the Board with employee engagement
= The views of employees are also represented on the Board through the four Worker Board Members who
ensure workforce's experience are incorporated directly into board discussions and decision making

Stockholders = The views of stockholders are garnered through bi-lateral meetings between the Board, the Chairman and
Chief Executive with various representatives of the Irish Government (as main stockholder) and the ESB
Employee Share Ownership Plan (ESOP)
* Michael McGrath (as Minister for Finance) attended a Board meeting during 2024. The Chairman also met
with Eamon Ryan, then Minister for the Environment, Climate and Communications, during 2024

Debt Investors = The views of debt investors and rating agencies are brought to the Board via the Finance and Investment
and Rating Committee. The Committee is briefed on the ongoing engagement by management with debt investors and
Agencies rating agencies

Other » Extensive engagement was undertaken during 2024 as part of the Double Materiality Assessment (DMA)
Stakeholders which is a requirement under the Corporate Sustainability Reporting Directive (CSRD). It is intended to review

the DMA periodically. Insights are also gained from surveys of the general public (three times per annum).
The views of other stakeholders such as customers, suppliers, communities and the wider energy industry are
garnered through these processes. These views are brought to the Board through the Customer, Innovation
and Brand Committee
= The Chief Executive meets with regulators during the year to share views and perspectives on energy market
developments and industry regulation
= The Chief Executive also meets with a wide array of stakeholders including with representatives from
numerous business and civil society organisations each year

plans for the benefit of the communities
ESB serves; these topics were again to
the fore in stakeholder engagements
during 2024. Examples of the key matters
considered and/or approved by the Board
and the stakeholders considered are listed
on pages 111 and 112.

In making decisions, the Board has regard

to:

= the likely consequences of any decision
in the long-term

= the interests of employees

= relationships with suppliers, customers
and others

= the impact of operations on the
community and the environment

= maintaining a reputation for high
standards of business conduct

= the need to act fairly between ESB's
stakeholders

Conflicts of Interest

Board members make annual disclosures
of any potential or actual conflicts of
interest under the Ethics in Public Office
Act, 1995 and the Standards in Public
Office Act, 2001. A request for disclosure
of any potential conflicts is also made on
the appointment of new Board members. In
addition, Board members are responsible
for notifying the Company Secretary on an
ongoing basis should they become aware
of any change in their circumstances

regarding conflicts of interest, as detailed
in the ESB Board Members’ Code of
Conduct. There is also a standard agenda
item for each Board and Committee
meeting asking members to disclose

any specific conflicts that may arise. As
required by the State Code, the Code

of Conduct also deals with the post-
retirement obligations of Board members.
Training on the ESB Board Members'
Code of Conduct and conflicts of interest
for Board members takes place regularly.
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The Board’s Governance Report (continued)

ESB Governance Model

ESB Board
Finance and Safety, Customer, Remuneration and
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- = Licensed activities — business separation rules apply.
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- - Ringfenced networks activities — operated and overseen in compliance with applicable regulatory licence conditions. The ESB Board exercises a supervisory role.
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The Way we are Structured

The organisation is structured to facilitate
effective and efficient decision making
with clear accountability. The roles of the
Chairman and Chief Executive are not
exercised by the same individual, with
the responsibilities of each role formally

defined in the Board's Terms of Reference.

ESB's Governance Structure is set out on
page 108.

Role of the Board

The Board provides leadership and
direction to the business as a whole and
is responsible for the long-term success
of ESB. Decisions are made only after all
appropriate information has been made
available to Board members, following
due consideration of the risks identified
through the risk management process and
in the context of the Group Risk Appetite
Statement. The Board constructively
challenges and supports the development
of proposals on strategy, which are then
reviewed and approved by the Board.

The Board carried out a review of Board
decision making in both September

and December 2024, In keeping with
the Board’s commitment to continuous
improvement, this was done to refine and
improve future decision making.

The Board has reserved the following key

decisions for its own consideration (some

of which are also subject to Ministerial

stockholder approval):

= Approval of annual budgets, corporate
plans, and long-term strategic plans of
ESB

= Approval of annual and interim financial
statements and the Group Regulatory
Accounts

= Declaration of, or making formal
recommendations to, ESB’s
stockholders concerning dividends

= Convening of general meetings of ESB

Approval of major investments,
significant expenditure (including capital
expenditure), certain derivative contracts
and financing facilities

Appointment to, and dismissal from, ESB
Chief Executive, Executive Director and
Company Secretary positions
Severance or ill-health retirement
arrangements for ESB’s Chief Executive,
Executive Directors and Company
Secretary

Appointment, or re-appointment, of

the Chairperson of the Dam Safety
Committee

Appointment of Directors to the Board
of ESB Networks DAC (other than
Alternate Directors pursuant to the
Articles of Association of ESB Networks
DAC) and the Directors and Secretary of
the NIE Networks Limited Board
Notification of the dismissal of regular
employees of ESB

Major acquisitions, disposals or
retirements of assets

Approval of the Annual Risk Plan and
Group Risk Appetite Statement
Appointment of external auditors of
ESB and ESB subsidiaries (except to
branches of wholly owned subsidiaries)
Approval of any loan to a member of
ESB Board or directors’ loans to a
director of a subsidiary company board
or associated company board

Purchase of stock in ESB (other than
pursuant to ESOP arrangements)

Mass market residential tariffs

Key regulatory, legal, industrial relations,
remuneration, pension, accounting and
policy matters

Exclusivity agreements in respect of
transactions or potential transactions
Review of operational and financial
performance

Board Meetings

The Board met on 12 occasions during
2024 of which nine were scheduled
meetings (seven general Board meetings
and two strategy sessions). The Board has
a formal schedule of matters specifically
reserved to it for decision, which are
reviewed annually and described opposite
under ‘Role of the Board'.

The Board has delegated authority to
management for decisions in the normal
course of business, subject to specified
limits and thresholds. Oversight of
decisions that are delegated by the Board
is retained through a robust reporting
framework, central to which are effective
relationships with the Board Committees,
the Chief Executive, the Executive
Director, Group Finance and Commercial
and the Executive Committee. Assurance
was provided to the Board in April 2024
confirming that specific delegated
aspects of Board reserved matters were
implemented in line with the delegation
granted by the Board over 2023, with an
update on 2024 delegations planned for
2025.

There is ongoing financial and operational
reporting to the Board, with papers made
available electronically to each Board
member sufficiently in advance of each
meeting to allow adequate time to review
and consider matters for discussion/
decision. The Board papers include the
minutes of Board Committee meetings.

The aim of the Board meetings is to
achieve the right balance of oversight of
strategy development and implementation,
culture, sustainability, operations, finance,
people, stakeholder management and
governance and risk management matters.
This is monitored through the tracking of
time allocated via Board and Committee
agenda to these matters, in addition to
completing a year-end review of the
significant decisions made by the Board.
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ESB Board Structure

Chairman

Board

Senior
Independent
Board Member

Company
Secretary

Audit and Risk
Committee

Chairman

Michael Barry

= Financial and annual
reporting

= Sustainability reporting

= Internal controls,
compliance and risk
management systems

= Whistleblowing, fraud
and investigations

= Internal audit
= External audit

Terence O’Rourke

= Lead the Board

= Determine the Board agenda

= Ensure its effectiveness and facilitate full participation by each Board member
= Ensure effective communication with the Group's owners and stakeholders

= Chairman, Chief Executive, six independent Board members and four Worker Board Members
= Responsible for the long-term success of ESB and for its overall judgement on matters of strategy, performance,

resources and governance

Annette Flynn
= Act as a sounding board for the Chairman
= Provide feedback to the Chairman from the review of the Chairman'’s effectiveness

= Serve as an intermediary for the other Board members and the stockholders when necessary

Marie Sinnott

= Assist the Chairman in ensuring that all Board members have access to all relevant
information and in facilitating Board induction/professional development

= Ensure that correct Board procedures are followed and advise the Board on
corporate governance matters

= Liaison between the Board and the Executive Committee

Safety, Remuneration Finance and
Sustainability and Investment
and Culture Management Committee
Committee Development
Committee
Chair Chairman Chair
Dr Sara Venning Terence O’Rourke Annette Flynn
= Safety, health and = Executive Remuneration = = Investments and capital
wellbeing Policy expenditure
= Sustainability and the = Board and main = Funding
environment subsidiary Board * Financial performance/
= Culture and people members’ remuneration stockholder matters
including ensuring the = Board succession * Energy markets and
culture and capability to planning trading

deliver ESB's strategy is = = Board member
in place independence
= Chief Executive/
Executive performance
and remuneration
= Termination payments
= Succession planning
and leadership
development

Biographical details of the Chairman and the Board members can be found on pages 98 to 103.
Biographical details of the Company Secretary and Executive Committee members can be found on pages 34 and 35.

Customer,
Innovation
and Brand
Committee

Chair

Aisling Curtis

= Customer

= Brand, reputation
and stakeholder
management

= Innovation/technology
including monitoring
low carbon technology
developments

1 Strategy and Performance

2 Corporate Governance

the Board members committed sufficient

Through the annual Board evaluation
process, the end of year Committee
annual workplan reviews and informal
feedback, matters such as preparation for,
attendance of, and contribution to Board
and Committee meetings, participation

in staff engagement sessions, site visits
and training sessions are considered, to
ensure that adequate time is devoted to
each matter. Based on these, the Board
is satisfied that the Chairman and each of

time during the year to enable them to fulfil
their duties as Board members of ESB.

Examples of matters considered and/or approved by the Board in 2024

People

3 Financial Statements

below.

The Board's focus continues to be the
execution of ESB's strategy Driven to
make a Difference: Net Zero by 2040.
This will be achieved by focusing on seven
strategic objectives (see page 14 for
further details on ESB's strategy). Matters
considered and/or approved by the Board

Board in November.

Stakeholders Considered

An update on progress against ESB's
Strategic Performance Indicators (as set
out on page 15) was presented to the

Strategic Objective

1M1

during the year to support the continued
execution of ESB's strategy together with
the stakeholders considered are outlined

= Our Voice staff survey results

= Culture Framework review

= Pay review outcome and implementation

= Diversity, Equity and Inclusion Strategy updates

= Funding for ElectricAid matching donations

= Statement on the Prevention of Slavery and Human Trafficking

Operations

= Communities

Employees

= Suppliers, Contractors and

Partners

Stakeholders Considered

Q6

Strategic Objective

= Chief Executive operations reports

= Property leases

= Investment in renewable projects (including wind and solar)

= Investment in other generation projects (including a new OCGT plant) together
with expenditure for repair works and inspections at existing plants

= Disposals

= Contracts and Framework Agreement approvals

= Updates on ongoing development projects (including Inch Cape and Neart na
Gaoithe)

= Electricity price changes

= [T/digital investments

= Update on ESB Networks' renewable projects and security of supply connections

= Sponsorships

= Storm restoration updates

= Update on stakeholder engagement

Strategy

Customers

Communities

Debt Investors and Rating
Agencies

Employees

= Suppliers, Contractors and

Partners

= Stockholders

Regulators, Environmental and
Safety Authorities
Other Industry Bodies

Stakeholders Considered

e
00®

Strategic Objective

= Empowering customers on the decarbonisation journey

= Medium to long term strategic implications, risks and opportunities for power
utilities in light of recent technology developments

= ESB long term financial model and projections

= Making the energy transition inclusive

* Integrated Single Electricity Market (I-SEM) — long-term outlook

= Net Zero by 2040 Strategy review

= ESB Networks’ PR6 submission

= NIE Networks' RP7 draft and final determinations

= Northern Ireland residential retail business review

= ROl offshore wind strategy updates (including an ORESS2.1 update)

= UK energy policy developments

= Irish electricity prices and competitiveness

= Perspectives on customer energy affordability

= Economic outlook for the Irish economy

= Customers

Debt Investors and Rating
Agencies
Employees

= Stockholders

Regulators, Environmental and
Safety Authorities
Other Industry Bodies

e
00®
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Examples of matters considered and/or approved by the Board in 2024 (continued)

Governance and Risk Management Stakeholders Considered

Strategic Objective

= Board Committee Chairpersons Reports = Customers .

= Board independence assessments = Debt Investors and Rating @
= Group Risk Plan for 2024 and mid-year risk review Agencies =

* Internal Audit Plan 2024 = Employees

= Stockholders
= Regulators, Environmental and
Safety Authorities

= Board and Committees’ Terms of Reference

= Review of Risk Management Policy and Risk Management Framework
= ESB enterprise security update

= Group authority levels

= Board, Committee and Chairperson external evaluation

= Annual assessment of effectiveness of internal control

= Group policy updates

= Cybersecurity strategy update

= Ringfencing in ESB and undertakings provided to ESB Networks and NIE
Networks for licences

= Code of Practice for the Governance of State Bodies annual submission
= Adoption of the Irish Corporate Governance Code 2024
= Review of Board decision making

Finance Stakeholders Considered

Strategic Objective

= Annual and half-yearly published results

ESB Regulatory Accounts

Quarterly financial performance and forecasts
Monthly Key Performance Indicators (KPIs)
Annual budget and five-year business plan

ESB Networks’ and NIE Networks’ annual budget

Dividend payments

= Debt Investors and Rating
Agencies @

= Employees
= Suppliers, Contractors and

Partners

= Stockholders
= Regulators, Environmental and

Safety Authorities

= Group debt, collateral and securities update
= Consultancy spend review

Funding plan updates and approval of funding requirements

* Rule changes for ESB Defined Contribution Pension Scheme
= ESB Defined Benefit Pension Scheme triennial actuarial valuation and Minimum

Funding Standard update
= Change of listing for bond notes
= Restructure of NIE Networks RPI swaps

Attendance at Meetings in 2024
The attendance by each Board member

Board members 2024

Meetings attended
Scheduled (Unscheduled)

at scheduled and unscheduled meetings Terence O'Rourke 9(3)
during the year is set out opposite. In Paddy Hayes 93
addition to the Board members and Michael Barry' 9(3)
Company Secretary, several Executive Aisling Curtis' 8(2)
Directors and senior managers attended Annette Flynn' 9(3)
relevant sections of Board meetings, Pat Gaynor':2 1)
by invitation. The Board also meets Karen Halpenny? 9(3)
without executive Board members Owen Kilmurray? 9(3)
or management present to discuss Paul Lynam'* 7 (3)
relevant matters. Jim Meade 2 -0
Gréinne O'Shea® 9(3)
Alf Smiddy* 8(3)
Dr Sara Venning' 9(3)
Trevor Walsh?® 9(3)

" Independent Board member

2 Tenure commenced on 18 December 2024
3 Worker Board Member

4 Tenure completed 13 December 2024

1 Strategy and Performance 2 Corporate Governance 3 Financial Statements

Experience and Board Skills Mix — Board at 31 December 2024

113

Sectoral
Experience Functional Expertise Board Member’s Experience
. 7 o
g- 5 g g (2] )
o ¥ F o 8 oo 9§
m 2 8% 5 5 3 Sa 5g & =
2 2 %= & = a = 23 ag = & -
2 £ 25 ¢ & 8§ 3F o2 3 2 % 3
€ m =22 3 < £ © ¢= 2~ 2 = o <
X S5 ot H = E] 5 38 g’ m S o @ ES
Z S 39 3 3 = 2 Bp 2 =3 = ~ I oo
2@ o6 @9 S H @ S 5@ o o o @ 5 s =
se 3 08 < < S O @ 5 X2 o ] o wo
S 3 55 0z 3 » £ BF f§ iz oz § & 28
- [z} =
2 2 23 £ § & § 82 § a3 z 2 & is
Terence O'Rourke ) e o o ® ®© O ® O o 4years&2months
Paddy Hayes ® 6 ¢ 6 ¢ 6 O & o o o O O 2years&10months
Michael Barry [ ] e 6 o o c e ® O® O 2years
Aisling Curtis ® ¢ ¢ O ®® ¢ O O o 1year&8months
Annette Flynn (@) e o o ® ¢ O O @ O 1lyear&8months
Pat Gaynor e o ® ¢ ¢ O 6 & ®© o & O !month
Karen Halpenny O e O O O 2 years
Owen Kilmurray ©c e O o O O 2 years
Jim Meade e o ® € O O O e @ @ O 1month
Gréinne O’Shea e o ©o o o O O ® O 2years
Dr Sara Venning ® ¢ ¢ O ® ¢ O o oo oo o o 0o 3years&1month
Trevor Walsh O e o O O e 2 years

@ Has required sectoral experience/functional expertise
O Has some of the sectoral experience/functional expertise

Independence

Based on an assessment completed for
the year ended 2024, the Board has
determined that excluding the Chief
Executive and the Worker Board Members,
the Board members were independent
during 2024. The determination of Board
members’ independence takes account of ® 55%
the State Code and the relevant provisions 2024 ® 45%
of the UK Code regarding Board members’
independence in character and judgement,
and the absence of relationships or
circumstances that could compromise a
Board member’s independence. A similar
independence assessment was carried

out on the appointment of the current
Chairman.

Independence of Board excluding Chairman

31 December

Independent Board Members
Non-independent Board Members
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3. Composition, Succession and Evaluation
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Composition of Board (Gender)

31 December

2024

® 58% Male
® 42% Female

Length of Tenure

31 December

2024

@® 75% 0-2 years
® 25% 2-5 years

Board Member Age Profile

31 December

2024

@ 25% 40-50
® 33% 51-60
42% 61-70

Board Membership

In 2024, the Board members brought
diverse experience and independence

to support effective decision making.
Board members’ skills and experience
are harnessed to best effect through
their membership of the relevant Board
Committees. The range of Board
members’ experience is set out in the
Board members’ biographies on pages
98 to 103 and their experience/skills

on page 113. As part of the Board’s
consideration of diversity and inclusion
at Board level, an assessment of skills
and experience is undertaken, which is

a key input into the Board training and
development programme. The Board is
confident that all its members have the
knowledge, ability and experience to
perform the functions required of them
and to address the major challenges
facing ESB. The Board was also updated
on progress against ESB's Diversity, Equity
and Inclusion (DEI) Strategy during 2024.
The strategy was adopted to provide
clear leadership on diversity, equity and
inclusion, demonstrating commitment to
valuing difference and sustaining a culture
of belonging, right across the business.
See the People section starting on page
74 for further details.

The Board's primary role is to exercise
objective and informed judgement in
constructively challenging and helping

to develop and approve ESB's Group
strategy, to ensure there is a strong
management team in place to execute the
strategy and drive business performance,
and to maintain a framework of prudent
and effective controls to mitigate risk.

As provided for in the State Code, the
Chairman engages with the Government
on Board succession, and this provides an
opportunity for ensuring an appropriate
mix of skills, diversity and experience on
the Board.

Two critical factors determine how the
Board is equipped to fulfil those duties and
obligations successfully:

= A diverse and deep range of skills and
experience among Board members

= Processes to ensure that all Board
members develop and maintain a good
understanding of the Group’s operations
and external environment and are
therefore well placed to make informed
decisions. See opposite for further detaiil
on the induction and ongoing training
and development processes

Board Appointments

As Board appointments are a matter for
Government (including the appointment
of Worker Board Members), ESB does
not undertake an evaluation of individual
Board members. However, the Chairman
does engage with the Government in
advance of the Board appointment
process about the specific skills and
diversity that are required on the Board. In
November 2014, the Department of Public
Expenditure, NDP Delivery and Reform
published Guidelines on Appointments to
State Boards and these guidelines apply
to appointments to the Board of ESB.

Independent (non-worker) Board members
are normally appointed for an initial term of
five years, renewable for a further period
up to a maximum of eight years in total
(updated in line with the 2020 Code of
Practice Annex*). In the case of Worker
Board Members, they are appointed for an
initial term of four years and may be re-
elected for further terms. Therefore, Board
members are not subject to re-election

at lesser intervals. The Chief Executive
and independent Board members may be
reappointed to the Board by Government
and any reappointment of Worker Board
Members is pursuant to the Worker
Participation (State Enterprises) Acts,
1977 and 1988 subject to approval by
Government.

* Note: Code of Practice Annex requirements do not apply to Worker Board Members. For Non-Executive Board
Members in place at the date of publication of the Annex, it will be applied at the end of their contracts.

Induction

An induction programme is in place to
familiarise new Board members with the
operations of the Group. The programme
is tailored to the experience, background
and requirements of the individual. Key
elements are meeting members of the
Executive Committee, visiting sites and
receiving a briefing on the ESB Group
strategy, individual businesses and the
Enterprise Risk Management (ERM)
Framework. Induction programmes are
also available for new Committee Chairs.

Ongoing Training and Development

A continuing development programme

is in place for all Board members. The
Chairman and Company Secretary liaise
with Board members for their specific
needs, such as attendance at conferences,
courses and webinars relevant to the
business and the development of an in-
house programme which includes briefings
by management on specific topics. The
design of the in-house programme is
driven by ESB's strategy Driven to make

a Difference: Net Zero by 2040, and

the skills required by the Board to guide
and support its implementation. In 2024,
in-depth training sessions were held

on a number of items including ESB
Networks’ Continuity Work Programme,
system services (DS3), RPI inflation
linked swaps, artificial intelligence (Al),
marketing and diversity. Particular focus
was also given to sustainability and CSRD
in 2024 with in-depth training sessions
held on understanding the ESG reporting
landscape, the interconnectivity of the
sustainability agenda, double materiality
assessments, business and biodiversity
and a reflection on the critical role ESB
plays in Irish society through the lens of
sustainability. Focus in 2025 will be on
business developments, sustainability
topics and new legal obligations including
the Networks Information Security (NIS) 2
Directive (as defined in the Glossary) and
competition law developments.

The online resource materials available

to the Board were also maintained and
updated during 2024. These resources
provide content to the Board on a range
of topics including corporate governance,
financial matters, strategy, enterprise risk,
[T, environment and sustainability, people
and culture, customers and Group policies.

Board Effectiveness

In compliance with the State Code and the
UK Code, the Board conducts an annual
evaluation of its own performance and that
of its Committees, with an independent
assessment undertaken by an external
evaluator every third year. The evaluation
relates to the Board's and Committees’
collective performance and not to the
individual performance of Board members.
The performance of the Chairman is
explicitly considered as part of the Board
evaluation process, both internal and
external.

The scheduled externally facilitated
Board evaluation took place in 2024.

An online survey together with a more
detailed exploration of potential areas for
improvement in one-to-one interviews
with the Chairman and each of the Board
members formed the basis of the review.
Board and Committee meetings were
also observed and feedback from the
Executive Team and those engaging with
the Board on a regular basis was also
incorporated. In addition, the assessment
included a detailed consideration of Board
governance materials and meeting packs.

Overall, the evaluation confirmed that the
Board is operating efficiently, and the
Chairman’s effectiveness was strongly
endorsed.

No high priority recommendations arise

from the external evaluation in 2024. The

medium priority recommendations include:

= When opportunities arise, engage with
relevant stakeholders seeking to ensure
ESG, sustainability, and technological
expertise is included among the Board
members

= Further clarify the Board's role in the
oversight of stakeholder engagements
and review the approach to monitoring
and reporting on stakeholder
engagement

= Explore opportunities for streamlining
of Board submissions, including use of
data visualisation tools

= Maintain focus on evolving areas of
governance including ESG, CSRD and
Al factors, and the NIS 2 Directive to
ensure the Board remains up-to-date
with any significant developments

An action plan for the implementation of
the above recommendations as well as the
other recommendations identified in the
external evaluation will be developed and
will be tracked throughout 2025.

Also, during 2024, an update on the high
priority recommendation from the 2023
internal evaluation was presented to the
Board. The Board is satisfied that all high
priority actions from that evaluation have
or are being addressed.
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4. Audit, Risk and Internal Control
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Compliance with Corporate Governance Codes

The Audit and Risk Committee considered new requirements arising under the revised UK Code issued in 2024 to satisfy itself that
ESB would be in a position to meet the updated requirements, once relevant. Separate to this assessment, the Committee reviewed
the new Irish Code, evaluated its requirements relative to both the 2018 and 2024 UK Codes, and determined that the Irish Code
was most appropriate for ESB and its' investors going forward, and proposes to adopt it from 1 January 2025. The Committee is
satisfied, based on previous reviews undertaken of arrangements for compliance with the UK Code and the Irish Annex, to conclude
that ESB complies on a voluntary basis, insofar as is reasonably applicable with the UK Code and the Irish Annex subject to the
exceptions set out in the tables below and opposite.

UK Code

Principle/Clause

Explanation

3

Committee Chairs do not engage with Ministerial stockholders as there is a process in place whereby the Chairman
engages with them and ensures that the Board and management are aware of the views of the stockholders.
Appointments to the Board are a matter for the Government and accordingly ESB does not have a Nominations

Members of the Board of ESB are appointed in accordance with Section 2 of the Electricity (Supply) Act, 1927 and
the Worker Participation (State Enterprises) Acts, 1977 and 1988. Therefore, the requirement to take account of
demands on directors’ time and the undertaking of additional external appointments is a matter for the Government.
ESB discloses the demands on time as part of the recruitment process and requires a disclosure of interests,
including directorships, as part of the onboarding process.

The Board evaluation process has not to date evaluated the individual performance of Board members (except for the

Chairman) as the Board does not have a formal role in determining its own composition.
Board members are appointed for multi-year terms and therefore are not subject to re-election to the Board at lesser

The Board Chairman is also Chairman of the Remuneration and Management Development Committee, given the
importance of compliance by ESB with Government policy in this area and the role of the Chairman as the primary

J/17/20/23
Committee.
15
L
18
intervals.
32
interface with the Government.
34/36/39

ESB's policies and disclosures in relation to remuneration of the Chief Executive are in accordance with applicable
Government guidelines. Notice periods in the Chief Executive's contract are in accordance with Government
guidelines. The details of Board members’ remuneration on page 121 do not include amounts paid to the four Worker
Board Members as employees of ESB (as such pay is neither increased nor decreased because of their membership
of the Board). Obligations regarding share awards are not relevant to ESB, nor are post-employment shareholding

Irish Annex

Section Explanation

1.1/17/41 Appointments to the Board are a matter for the Government. A reasoned explanation for Board appointments is not
provided.

2.1 As the holder of 97.1% of ESB's stock, the Irish Government selects and appoints eight of the 12 ESB Board
members, in accordance with Section 2 of the Electricity (Supply) Act, 1927. Four additional Board members are
elected pursuant to the Worker Participation (State Enterprises) Act, 1977 and 1988 and their appointment to the
Board is subject to approval by the Irish Government. ESB does not have a role in the appointment process beyond
highlighting the skills and capability requirements of the Board. As a result, ESB does not have a Nominations
Committee “to lead the process for appointments”. ESB does have a Remuneration and Management Development
Committee, that oversees succession planning for the Executive Committee and identifies the skills and capability
requirements of the Board.

32 The scope of the evaluation of the Board relates to the Board’'s and Committees’ collective performance, and not to
the individual performance of Board members.

52 ESB does not have a separate risk committee, with the monitoring of the effectiveness of risk management sitting
under the Audit and Risk Committee, so no description is required.

6.3 CEO remuneration, per Government Policy, does not include a variable pay element.

6.4 There are no arrangements designed to achieve the retrospective recovery of variable compensation as this
scenario has not arisen.

6.5 Share awards are not part of Board members’ remuneration, save for notional allocations of stock made to eligible
Board members as part of their participation in the ESB ESOP.

ESB has in place a strong internal control = Large capital projects requiring the Risk Management

framework, which includes the following:

= A clearly defined organisational
structure, with defined authority limits

approval of the Board are closely
monitored on an ongoing basis by the
Finance and Investment Committee

Effective risk management is critical
to the achievement of ESB's strategic
objectives and the long-term sustainable

and reporting mechanisms to higher » Reporting on compliance with applicable ~ growth of its business. The rapid changes

levels of management and to the Board,
which support the maintenance of a = Comprehensive Anti-Bribery, Anti-

taking place in ESB, the energy industry
and the wider economy requires the

laws and regulations

requirements relevant as beneficial interests in the stock of ESB are held only through participation in ESB'’s
Employee Share Ownership Plan (ESOP) and ESB is majority owned by the Government.

41 The Government sets the pay of the Chief Executive and establishes pay policy relevant to senior management. This
limits the discretion of the Remuneration and Management Development Committee in relation to these matters.

Financial and Business Reporting

The Board recognises its responsibility in
preparing the Annual Report and Financial
Statements and in presenting a fair,
balanced and understandable assessment
of the Group’s position and prospects. The
Board members’ responsibilities regarding
financial statements and going concern
are set out on page 138.

Procurement

ESB complies with applicable procurement
laws and the State Code. A paper detailing
obligations and providing assurance of
compliance is provided annually to the
Audit and Risk Committee. This paper

also includes details of any non-compliant
procurement in line with the requirements
of the State Code.

Internal Control

While the Board has overall responsibility

for the Group’s system of internal control

and for monitoring its effectiveness, it

delegates responsibility for the monitoring

of the effectiveness of those systems to

the Audit and Risk Committee. The system

of internal control is designed to provide

reasonable but not absolute assurance

for the achievement of the following

objectives:

= Effectiveness and efficiency of
operations and safeguarding of the
organisation's assets against loss

= Reliability of reporting for internal and
external use

= Compliance with applicable laws and
regulations

In order to discharge its responsibilities in
a manner which ensures compliance with
legislation and regulations, the Board has
established an organisational structure
with clear operating and reporting
procedures, lines of responsibility,
authorisation limits, segregation of duties
and delegated authority.

The Group uses the integrated internal
control framework as developed by the
Committee of Sponsoring Organisations
(COSO) of the Treadway Commission as
guidance for designing, implementing and
conducting internal control and assessing
its effectiveness.

strong control environment

= A Code of Ethics (“Our Code”) that

sets the tone from the top and requires
all employees to maintain the highest
ethical standards in conducting business

= Policies and procedures relating to

operational and financial controls as
well as compliance obligations including
regulatory licence and ring-fencing
obligations

= A corporate governance framework that

includes risk analysis, financial control
review and formal annual governance
compliance statements by the
management of business units and joint
ventures (JVs)

= Comprehensive budgeting systems with

an annual budget and five-year plan
approved by the Board

= A comprehensive system of financial

and non-financial reporting

= Cumulative actual results and KPIs are

reported against budget and considered
by the Board on a regular basis

Corruption and Fraud Prevention
and Whistleblowing and Protected
Disclosures Policies

= Insider trading policies and procedures
for the prevention of market abuse

= A telephone helpline and online webchat
service that provides employees and
other external stakeholders with a
confidential and, if required, anonymous
means of reporting any suspected
wrongdoing or ethical concerns

= A Group Tax Compliance Framework
and an ESB Group Tax Strategy

An annual review of the effectiveness

of the Group's system of internal control
takes place and controls are reviewed
systematically by Group Internal Audit. In
these reviews, emphasis is placed on areas
of greater risk as identified by risk analysis.
Where weaknesses in the internal control
system have been identified through the
monitoring framework above, plans for
addressing them are put in place and
action plans are regularly monitored until
completed.

Board to continuously re-assess the risks

facing ESB and have clear strategies to

manage those risks. The Board has overalll

responsibility for the Group'’s approach

to risk, satisfying themselves that the

systems of risk management are robust

and defensible. Specifically, the Board

responsibilities in respect of risk include:

= Ensuring that an adequate process
designed to identify the principal risks
and uncertainties is in place

= Embedding an appropriate risk culture
throughout the Group

= Oversight of the risk management and
crisis management processes

= Assessment of the likely effectiveness
of management’s mitigation measures
and controls
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An external review of the risk management
process takes place periodically with the
last review being in 2021. A dedicated
project which aims to further strengthen
ESB's ERM, governance and compliance
structures continued during 2024, and
progress is being monitored by the Audit
and Risk Committee. The project has
driven the revision of key policies and
guidelines in relation to risk, the internal
control framework and compliance during
2024.

The Board has carried out a robust
assessment of the principal risks facing
the Group, including those that might
threaten its business model, future
performance, solvency and liquidity. A
cyclical review process for identifying,
assessing and managing risks has been in
place for the year under review and up to
the date of approval of this Annual Report.
The principal risks and uncertainties facing
the Group and the mitigating strategies
are set out on pages 26 to 32.

The Board is aware that it must lead by
example in shaping and supporting the
Group values that underpin the approach
to risk. It also seeks to ensure that
sufficient risk management skills and
capabilities are available in the business
and that the knowledge and experience
of all of the employees in ESB who
understand the risks associated with
operations is utilised. Regular reporting
has facilitated the Board to stay abreast
of changes in identified principal risks,
in addition to emerging risks and
uncertainties.

The Board focuses primarily on those risks
that could undermine ESB's strategy, or
which could adversely affect the long-
term viability or reputation of the Group.
The Board delegates responsibility for
oversight of specific risks to Board
Committees in accordance with the
Committees’ Terms of Reference and
respective area of expertise. The Board
agrees how Committees will keep one
another, and the Board itself, informed
about risks and risk oversight practices.
Efficiency and effectiveness call for clear
boundaries, communication channels, and
handoff points. The Board defines these
elements clearly, adjusting as needed.

The Committees’ Chairs report to the
Board on key risks falling within their
remit, developments and matters requiring
further discussion and consideration. The
Audit and Risk Committee retains overall
responsibility for ensuring that enterprise
risks are properly identified, assessed,
reported and controlled on behalf of the
Board.

Risk appetite may also vary over time and
the Board has explicitly considered the
level of this appetite and how specific risks
are managed within it. The propensity to
take risk is always balanced by a focus on
exercising appropriate control.

As well as regular reporting, a session

of the Audit and Risk Committee was
dedicated to risk during 2024, with all
Board members invited to attend. The
focus of this risk session was on the
geopolitical environment from an Irish,
European and global perspective and the
impact for ESB's supply chains.

Activities undertaken by the Audit and Risk
Committee during 2024 in respect of its
risk responsibilities are included on page
123.

The 2024 Review of the Effectiveness
of Internal Control and Risk
Management

The Board retains overall responsibility
for internal control and risk management.
During 2024, the Board has directly

and through delegated authority to the
Audit and Risk Committee, reviewed the
effectiveness of the Group's system of
internal control covering material financial,
operational and compliance controls and
risk management systems for 2024 and
will ensure a similar review is performed in
2025.

The process used by the Board and the
Audit and Risk Committee to review the
effectiveness of the system of internal
control includes:

* Review and consideration of the
Annual Risk Plan, half-yearly risk review
process, quarterly risk management
updates and an annual risk deep dive
review of a selection of principal risks
(facilitated by ESB's dedicated risk
management function)

= Review of the operation of controls
mitigating cybersecurity risks

= Independent advice on the adequacy of
the current ERM process operating in
ESB (last reviewed in 2021)

= Internal audit of the ERM process

* Review and consideration of
confirmation from management of
satisfactory and effective operation
of systems of internal control, both
financial and operational — this is in
the form of a detailed annual report
presented to the Committee in January
each year related to the preceding
calendar year

= A review of the programme of GIA and
consideration of its findings and reports.
GIA also reports regularly on the status
of implementation of recommendations
raised previously from its reports

= Independent assessment of the
effectiveness of the internal audit
function (this is carried out every five
years and an assessment was last
carried out in 2021)

= A review of reports from the external
auditor which contain details of work
carried out on the key audit risks and
recommendations regarding internal
control improvements

= A review of the risk oversight activities
of other Board Committees in relation
to specific risk areas falling within their
remit under their Committee Terms of
Reference

Separately, the Safety, Sustainability

and Culture Committee reviews the
effectiveness of processes in place to
identify, assess, report and control risks in
relation to health, safety and environmental
matters. Each quarter, the Committee
considers a report on the health, safety
and environmental performance of

the Group, including key performance
leading and lagging indicators, noting any
significant trends or developments.

Based on this review, the Board confirms

the following for 2024:

= There is an ongoing process for
identifying, evaluating and managing the
principal and emerging risks of ESB

= Systems of internal control have been
in place for the year under review and
up to the date of approval of this Annual
Report

1 Strategy and Performance
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= ESB materially complies with the
Financial Reporting Council (FRC)
Guidance on Risk Management, Internal
Control and Related Financial and
Business Reporting

= A number of control incidences
occurred, and areas of improvement
were identified, processes are in place
to ensure that appropriate actions are
taken, and progress is monitored until
completed

= ESB operates within the Irish Revenue
Commissioners Co-Operative
Compliance Framework. Consistent with
that framework, a self-review of aspects
of PAYE compliance was undertaken
during 2024, Issues identified in the
review have been fully disclosed to the
Revenue Commissioners, corrective
actions have been taken to ensure
ESB’s compliance, and measures
to provide enhanced assurance on
the relevant processes have been
implemented

= Allegations of wrongdoing are
investigated and reported to the Audit
and Risk Committee as set out on page
127

= No other significant failings or
weaknesses in internal control were
identified in the review

Through its ongoing involvement and
overview of internal control and risk
management activities, the Board is
satisfied that internal control and risk
management processes are effective.

Viability Statement

In accordance with the UK Code, the
Board members have assessed the
prospects of ESB over a longer period
than that required in adopting the going
concern basis of accounting. ESB's
assessment has been made over a five-
year period, which is consistent with the
time frame of ESB's business planning
process. The assessment is based on
consideration of ESB's current position
and prospects, maintenance of its financial
strength (page 40), progress against
ESB's strategy (page 14), risk appetite,
principal risks (pages 26 to 32) and

how these are managed. This includes
consideration of the developments in
the external environment (including the
macroeconomic environment) in which
ESB operates as set out on page 16 and
the climate related-risks and opportunities
set out on pages 27 and 28.

The Board has carried out a robust

risk assessment of the principal and
emerging risks facing ESB. As part of
the ERM process, the major and material
potential consequences of a principal risk
materialising are identified and, where
possible and appropriate, the financial
impact estimated. In addition, the ERM
process considers the interdependency
of principal risks, particularly in terms of
impact. These risks and the way they are
being managed and mitigated are outlined
on pages 26 to 32.

Business Continuity and Crisis
Management Plans have been developed
to mitigate risks which may impact ESB'’s
operations. These plans are exercised

as part of an annual test plan, based on
scenarios that could adversely impact ESB
and assess the degree to which these
risks can be mitigated. Results and lessons
learned arising from the annual review and
testing programme are reported to the
Audit and Risk Committee.

The Board believes that a five-year
viability assessment is most appropriate
as it aligns with the business planning
process cycle. The projections in the
business plan consider ESB's cash flows,
committed funding and liquidity positions
and examine future funding requirements

Relevant Principal Risks
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and financial covenants, along with other
key financial ratios including those relevant
to maintaining investment grade credit
ratings.

The business plan also includes an
assessment of performance against
ESB's Strategic Performance Indicators
(SPIs) (as set out on page 15) as well
as consideration of a number of relevant
risks and opportunities. This includes
consideration of the impact of climate-
related matters notably the challenge
associated with the scale of energy
infrastructure which ESB is targeting

to deliver as well as the drive to greater
electrification in ESB's markets. It also
includes greenhouse gas emissions
(GHG) projections and considerations.

The financial metrics in the business plan
are subject to sensitivity analysis, which
involves flexing a number of the main
assumptions underlying the plan to assess
their impact on key financial metrics,

such as Net Debt and EBITDA (Earnings
Before Interest, Tax, Depreciation and
Amortisation) and, where appropriate,
analysis is carried out to evaluate the
potential financial impact of ESB's
principal risks actually occurring. The
current five-year assessment included
consideration of the risks outlined in the
table below (risks are not listed in order of
importance or priority).

Sensitivity Considered

= Failing to maintain ESB's financial
strength and liquidity

= Exposure to continued volatility in, and
disruptions to, energy markets and
other elements of global supply chains

= Failing to deliver the scale and manage
the project quality of renewable
generation assets required

= Failing to deliver the growing and
increasingly complex network
infrastructures and systems required
to meet future customer and societal
needs

= Failing to meet ESB's sustainability
targets or to inform or respond to
climate change policies and/or to
capture opportunities and manage
challenges presented by those policies

= Failing to secure, retain or embed the
resources and capability required to
deliver ESB's strategy

= Delivery of performance
improvement targets and an earnings
performance stretch

= Capital expenditure delivery

= Inflation and interest rates

= Commodity market movements

= Customer numbers

= PRG6 price review outcome

= GHG emission projections — system
demand growth (I-SEM and GB) and
I-SEM system constraints (including
the effect of the North-South
Interconnector)

= Financial flexibility options
= Employee numbers
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The Board recognises the significance
of maintaining financial strength and
this is called out as a principal risk and
as a foundational strategic capability.
ESB's funding operations support capital
expenditure, the refinancing of maturing
debt and the maintenance of adequate
liquidity. ESB's debt management strategy
targets a debt portfolio profile with a
diverse mix of counterparties, funding
sources and maturities. A €1.4 billion
Sustainability-Linked Revolving Credit
Facility (RCF) is in place and provides

5. Remuneration

ESB with a substantial level of standby
liquidity. This facility currently extends

to 2027 ESB's strong liquidity position
reflects its underlying financial strength
and BBB+ (or equivalent) credit ratings
from two major credit rating agencies on a
standalone basis. Further details on ESB's
liquidity and funding activities are set out
on pages 44 and 45.

Based on the results of the above
analysis, the Board members have a
reasonable expectation that ESB will be

able to continue in operation and meet its
liabilities as they fall due over the five-year
period of their assessment.

Going Concern

The Group has considerable financial
resources and ESB's cashflow and liquidity
position has remained strong throughout
2024. Accordingly, the Board continues to
adopt the going concern basis in preparing
ESB's financial statements as set out in
note 1 of the financial statements.

Based on ESB's Group structure and

its operations across a number of
jurisdictions, there are a number of
remuneration models in place across

the Group. For employees covered by
collective bargaining agreements, pay
bands and rates are collectively bargained
with the recognised trade unions. ESB
informs and consults all of its employees
on remuneration matters through the
performance management process. ESB
continuously reviews and benchmarks its
market-based reward offering to ensure
that it continues to attract and maintain the
capability to deliver its strategy.

The Terms of Reference of the ESB

Board Remuneration and Management
Development Committee sets out

the overall approach to executive
remuneration. The Board adopts and
implements a policy on executive
remuneration which is clear, simple,
predictable, proportionate and free from
the risk of excessive reward. The objective
of the policy is to support the successful
implementation of ESB's business strategy
by establishing a reward proposition and
related governance that attracts, motivates,
and retains executives of the quality
required to lead ESB successfully and
which is consistent with ESB's values.

Chief Executive’s Remuneration

The Chief Executive's remuneration is
set by reference to Government policy
on the payment arrangements for Chief
Executives of commercial State Bodies.
ESB's Chief Executive remuneration
consists of an annual salary, a company
car (EV) (subject to benefit-in-kind) and
employer pension contribution. In line with
Government policy, the Chief Executive
does not receive performance related
payments, therefore no such payments
were made to ESB's Chief Executive
during 2024. In accordance with the
Government's “One Person, One Salary”
rule, the Chief Executive is not entitled
to receive a fee as a member of the ESB
Board.

Worker Board Members’ Remuneration
Worker Board Members are appointed
under the Worker Participation (State
Enterprises) Acts, 1977 and 1988 and are
employees of ESB. They are members of
an ESB Pension Scheme. Worker Board
Members are entitled to receive a separate
fee in respect of their position as Board
members.

Executive Director and Senior
Managements’ Remuneration

ESB's performance management
process and remuneration is grounded

in the Group's strategic objectives and
measured by the Group and business
unit's performance indicators (including
certain ESG metrics) as well as specific
individual objectives and key results.
Incentives are payable on a phased basis
over three years for Executive Directors
and are payable following the end of the
performance period for senior managers.
External market benchmarks are provided
to the Remuneration and Management
Development Committee to support them
in their consideration of the appropriate
level of remuneration.

Business separation arrangements for the
licensed networks businesses require that
the remuneration of the relevant Managing
Directors and senior managers are linked
to their performance and the performance
of those networks businesses only.

The Remuneration and Management
Development Committee may demand
the repayment of executive performance
related incentives in circumstances where
it considers it appropriate to do so (e.g. in
the case of misconduct). Such clawback
expires after a period of three years

from the payment of the incentive. No
clawbacks were demanded in 2024.
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Independent Board Members’
Remuneration

Independent Board members (including
the Chairman) serving on the Board

of ESB are entitled to fees, at levels
determined by the Minister for Public
Expenditure, Infrastructure, Public Service
Reform and Digitalisation. The current
fee is set out in the respective warrant of
appointment issued to Board members by
the Minister for Climate, Environment and
Energy.

Board Members’ Expenses

Board members are entitled to
reimbursement of reasonable expenses
incurred for attending Board and related
meetings/events. In compliance with the
State Code, disclosure is required of the
expenses paid to Board members. During
2024, €86,525" was reimbursed to, or
paid on behalf of, Board members for
travel expenses, accommodation and other
expenses incurred directly in relation to their
roles as Board members. These expenses
do not include those of the Chief Executive

Board Members’ and Chief Executive Remuneration and Expenses
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or the Worker Board Members in respect
of their executive or employee duties. They
also do not include amounts relating to
training or membership fees paid on behalf
of Board members.

1 The amount of any expense claimed by a non-
executive Board member which is subject to deduction
of tax is grossed up (that is, expenses grossed up
for tax purposes at the applicable rate of tax for the
individual Board member) to ensure Board members
are fully reimbursed. The amount of expenses
disclosed below includes the impact of any such
grossing up.

Chairman
Remuneration Expenses
2024 2023 2024 2023
€ € € €
Terence O'Rourke 31,500 31,500 14,824 6,574
Chief Executive
Remuneration Expenses
2024 2023 2024 2023
€ € € €
Salary and taxable benefits 318,083 318,083
Benefit-in-Kind (Car) 5,560 5,212
Pension contributions (Defined Benefit Pension) 49,303 49,497
Total 372,946 372,722 311 1,159
Independent/Worker Board Members
Remuneration Expenses
2024 2023 2024 2023
€ € € €
Michael Barry! 15,750 15,623 11,147 3,333
Aisling Curtis® 15,750 10,763 4,367 1,154
Annette Flynn? 15,750 10,763 5,333 1,435
Pat Gaynor® 762 - - -
Karen Halpenny 15,750 15,750 6,255 2,083
Owen Kilmurray 15,750 15,750 2,494 1,972
Paul Lynam* 14,946 15,750 6,293 2,027
Jim Meade® - - - -
Noreen O'Kelly® = 4944 3 162
Gréinne O'Shea 15,750 15,750 1,573 2,103
Alf Smiddy* 14,946 15,750 21,171 13,973
Dr Sara Venning 15,750 15,750 8,107 5,742
Trevor Walsh 15,750 15,750 4,650 3,488
Total 156,654 152,343 71,390 37472

' Term commenced 4 January 2023

2 Term commenced April 2023

8 Term commenced 18 December 2024. Mr Meade is
not currently entitled to a Board fee under the “One
Person One Salary” rule

4 Term completed 13 December 2024
5 Term completed April 2023
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Michael Barry
Chairman

Chairman’s Introduction

On behalf of the Audit and Risk
Committee, | am pleased to introduce

the Audit and Risk Committee Report

for the year ended 31 December 2024.
The purpose of the report is to provide an
insight into the workings of the Audit and
Risk Committee over the last 12 months. |
confirm that the Audit and Risk Committee
has satisfied its responsibilities as set
out in its Terms of Reference and under
the Code of Practice for the Governance
of State Bodies (the State Code), the

UK Corporate Governance Code 2018
(the UK Code) and the Irish Corporate
Governance Annex (the Irish Annex) (with
explanations for any exceptions set out in
the tables on pages 116 and 117).

The responsibilities of the Audit and Risk
Committee are set out in full in its Terms of
Reference, a copy of which can be found
on the ESB website.

The Audit and Risk Committee consists of independent Board members who bring

a broad range of experience and expertise from a wide range of industries, which is

vital in supporting effective governance. The Board has confirmed that each member

of the Audit and Risk Committee is independent, and that the membership meets the
requirements of the State Code and the UK Code in terms of recent and relevant
financial experience and competence relevant to the sector in which the Group operates.

Committee Meetings
The Audit and Risk Committee held nine meetings during 2024. The members of the
Committee, length of service and the number of meetings attended are set out below:

Meetings
Members Designation Length of Service Attended
Michael Barry  Independent Board Member 2 years 9
(Chairman)!

Annette Flynn? Senior Independent Board Member 1 year and 7 months 9
Pat Gaynor?*  Independent Board Member = =
Paul Lynam*®  Ex-Independent Board Member

Alf Smiddy"®  Ex-Senior Independent Board
Member

4 years and 8 months 6
7 years and 9 months 8

Fellow of Chartered Accountants Ireland

Fellow of the Association of Chartered Certified Accountants
Executive positions held in industry

Term commenced on 18 December 2024

Term completed on 13 December 2024

a o~ w oo -

Role

The role of the Audit and Risk Committee is set out in its Terms of Reference which were
reviewed during the year and revised and updated where appropriate. These set out the
duties of the Audit and Risk Committee under the following headings:

= Financial and Annual Reporting

= Sustainability Reporting

= Internal Controls, Compliance and Risk Management Systems
= Whistleblowing, Fraud and Investigations

= Internal Audit

= External Audit

Duty Activities carried out in 2024

Financial and Annual

Reviewed and recommended to the Board (where applicable):

Reporting = ESB's Annual Report and Financial Statements ensuring these were fair, balanced and
understandable

= Accounting standards applied and the estimates and judgements made by the Group
= Final Dividend 2023

= ESB Regulatory Accounts

= ESB Finance DAC Financial Statements

= ESB's Interim Financial Report

= Status of large company subsidiary audits and financial statements (as defined by the
Companies Act, 2014)

1 Strategy and Performance

Duty
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Activities carried out in 2024

Sustainability Reporting

Internal Controls,
Compliance and Risk
Management Systems

Whistleblowing, Fraud and
Investigations

Internal Audit

External Audit

Reviewed and considered:

Corporate Social Responsibility Directive (CSRD) reporting readiness and assurance updates
Results of first Double Materiality Assessment

Reviewed and recommended to the Board (where applicable):

Effectiveness of the Group’s system of internal control
Governance Frameworks for Material Non-Wholly Owned Entities
Effectiveness of arrangements for business continuity planning and crisis management

ESB's Group Risk Management Policy and ESB’s Group Risk Management Framework, the
Risk Plan, Risk Appetite Statement and regular risk reports

Revised Internal Control Framework Policy

Biannual Data Protection Dashboard

Cybersecurity Strategy, Networks Information Security Directive 2 and other regular
cybersecurity updates

The UK Code and the Irish Annex

Briefing paper on the Irish Corporate Governance Code 2024 (the Irish Code)
Compliance with the State Code (including Procurement compliance)

Updates on the Management of Key Spreadsheets Project

Group Tax Strategy update

Updates on the self-review of PAYE compliance

Treasury and vendor payments process assurance

ESB's compliance with statutory and regulatory obligations

Gift register assurance

An lrish, European and global geopolitical overview (including risks for ESB's supply chain)

Reviewed and considered:

Updates on fraud risk management
Updates on fraud and wrongdoing allegations

Reviewed, considered and approved (where applicable):

Progress against the 2024 internal audit plan (including NIE Networks)

2025 internal audit plan

Update from the Head of Group Internal Audit (GIA) where management were not present
Revisions to International Internal Audit (I|1A) Standards

Internal Audit Charter update

IT thematic review

Updates to GIA's Quality Assurance and Improvement Programme

GIA Strategy update

Reviewed and considered:

Effectiveness of the external audit process

FRC Best Practice Review — Audit Committees and the External Audit Minimum Standard
External Audit Plan

Deloitte’'s Audit Findings Reporting (including IT)

Non-audit services provided by Deloitte and other audit firms

Updates from the external auditor where management were not present

Deloitte’s internal control recommendations and management's response

Industry briefing presentations from Deloitte on audit quality and hot topics
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Financial and Annual Reporting
The Audit and Risk Committee
receives and considers the interim and
year-end financial statements from
management, including consideration
of the consistent application of ESB'’s
accounting policies. Annually, the
Committee receives a paper on the key
accounting estimates and judgements
contained within the financial
statements. In addition, the Committee
receives reports from the internal audit
team and discusses the audit strategy
with the external auditor.

Considering the information from
these activities, the Audit and Risk
Committee determined the key areas
of judgement in the Group’s financial
statements related to the following:

= Carrying value of long-lived assets
and goodwill

= Carrying value of investments in, and
loans to, equity accounted investees
(joint ventures)

= Valuation of asset retirement
obligations

= Pension obligations — ESB Defined
Benefit Pension Scheme

= Financial instruments and own use
contracts

= Partnership with Orsted

These issues were discussed with
management during the year. The Audit
and Risk Committee reviewed and
agreed the auditor’s Group Audit Plan,
and the audit findings report at the
conclusion of the audit of the year-end
financial statements.

Significant issues
considered

How issues were addressed by the Audit and
Risk Committee

Carrying value of long-lived assets and
goodwill

Long-lived assets

Where indications of potential impairment
on the ROl and UK generation assets
were identified, impairment reviews

were performed to ensure the carrying
values were supported by forecast future
discounted cash flows. As at 31 December
2024, no indicators of impairment of
ESB's generation assets or the carrying
value of the asset base of ESB Networks
and NIE Networks were identified.

Goodwill

Goodwill recognised on the acquisition

of NIE Networks and So Energy as at

31 December 2024 amounted to €205
million. An annual impairment test of the
carrying value of this goodwill was carried
out and no impairment was required.
Further details are in note 15 of the
financial statements.

Carrying value of investments in, and
loans to, equity accounted investees
(joint ventures)

An impairment assessment of the carrying
value of the investment (and related
shareholder loan) in Neart na Gaoithe
(NnG) was carried out and following this
review an expected credit loss of €135
million has been recognised in the Group
Income Statement as an exceptional
finance cost. Further details are in note 16
of the financial statements.

Valuation of asset retirement
obligations

ESB has provided for the expected
retirement and decommissioning costs
of generation assets, wind farms,

ESB Networks’ and NIE Networks'’
creosote treated wood poles. The costs
are capitalised in property, plant and
equipment and depreciated over the useful
economic lives of the assets to which
they relate unless the related asset has
reached the end of its useful life.

See note 2 and 29 of the financial
statements for further details.

The Audit and Risk Committee
recognises that judgements are
made to assess whether indicators of
impairment exist.

To assist with their decision regarding
impairment, the Audit and Risk
Committee reviewed and challenged
the papers prepared by management.

Following the review above, the Audit
and Risk Committee is satisfied with
the impairment review approach and
key assumptions used.

To assist with their decision on the

level of the impairment charge the
Committee reviewed and challenged
the papers prepared by management,
including details of the methodologies
and assumptions applied in determining
the recoverable values.

Following the review above, the 