


ECAR SHARING SCHEME

Mark Daly, Deirdre Arthur and Co

FSH acars lmekoped an elechic car shariig mchama o e
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BOOSTI NG PERFORMANCE AND
REVENUE BY HARNESSING DATA

John Joe O'Sullivan and Sean McMahon, Generation
and Wholesale Markets

Through a projactritisted by Bily Condon, ESB Trading and the Ardnacrusha taam launched a pro
pinponts the bast time to a2l enargy in the wholasale market, leading 1o a revenua incraass of ower
station since May 2012,
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GPS TECHNOLOGY SUPPORTS
TANZANIA NETWORK EXTENSIONS

Francois Pienaar, ESB International

A codifind GPS systern was daveloped for the design of network extension projects in Tarzania, ensbling site staft
1o capture line route imfomation and features that might effact the conatructabitty of the network. The data was then
relayed to the ofica for validation, apmtrpomgonmnpq and for quandfying matenals - mauling in an efficient and
coet-afiective way 1o design nstworks in remate locabons,

'The Little Big Things' calebratas the fttle and big ideas developad by our stalt that poeitively impact our business.
asbretiiticbigthings
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EXCELLENCE IN CUSTOMER CARE
Carmel Geaney and Pat Philpott, ESB Networks

ESB Natworks Customer Cars &mm-mmmm:-mhud\hmdwlﬂ
and a range of online servicees, This strengthans our high tech call reeponse and broadens al channels
of communication.

'The Litte Big Things' celebrates the litle and bigidaas wwwﬂhMMWhﬂlﬂ.
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GPS TECHNOLOGY RESPONDING -9
TO MARKET NEEDS AND OPTIMISIN \gép!{!l

Jeremy Letts and Gary Palmer, Generation and’

Folkowing andlysis by Corby Station and ESB Trading, the plant has been reconfigured 1
maode. This has allowed Carby 1o become a rapid energy raspondsr for the LK's:
Ervironmantal Agency licsnce. Profitabifty for he opan turbines has reached aver

"The Littis Big Things' celabratea the itle and big ideas develaped by ovr stafl that pasiively
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EXPANDING OUR NETWORK TO WIN
NEW CUSTOMERS
Gareth Winders, Pat Walsh and Keith Conlon, ESB Telecoms Ltd.

ESB Telacom's national fbre infastructura ubang“dedmmmm“mih
resulting in a fripling of the bandwidth. This is a new and exciting product for our cugtomars.

"The Litts Big Things' celetrates the e and big idsas developed by ovr staff that posiively mpact cur business.
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NEW DRONE TECHNOLOGY
IN MONEYPOINT

Paul Moran, ESB International

Theintroduction of drones 1o monitor coal stocks and modsl substations in 3D has led to I*Iﬂ-'
inspaction procees reeulting in productivty gains and a more efficient use of reeources.

'The Little Big Things' clebrates the fttls and big mdubpedlymmﬁupom*mww
asbretfittisbigthings
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FINE-TUNING CAPACITY, IMPROVING REVENUE

Kevin O'Donoghue, Gerard Stapleton, Generation and Wholesale Markets

Instding a device to monitor weathar in real ime means Aghada Station can finesss the madmum availsble
magawatts (MW) for each unit. On average, each open cyde urbine can now daclare snothar MW year round,
whie tha combired cycla turbine can daclare an axtra 2MW.

"The Little Big Things' celebrates the litle and big idaas developad by our staff that positively impact oLr businees.
asbretftliebigthings
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ENABLING IRELAND'S FASTEST FIBRE
BROADBAND NETWORK

Ciaran Walsh and Brendan Walsh, ESB Networks

A new piace of equipment was daveloped to imegrate fbre arto the alectricity natwork, supporting the ol out of
mwwmmwummdmmamm‘ mu‘t e network ie no
mpmdbymom-dmmmnmm
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INNOVATIVE PROJECT MANAGEMENT TOOL
John Byrne and Neil Quinn, ESB International

A 3D engineaing and buikding data tacl was introdunad offering engineers an innowative way to collsborate during
the litecydle of a project - reeutting in 2 30-3%% saving on design time and & 10-15% saving on overall project

“The Lite Big Thinge' celbeatze the itle and big idsas developed by our staf that posiively impect our business,
asbretitiiebigthings
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'-‘:"-. it A POWERCHECK APP LIVE UPDATES
FOR CUSTOMERS
Charlie Horkan, Business Service Centre, Eamonn McWalter and Teresa
Lynch, ESB Networks and Paul McNamara, Business Service Centre

The PowerChack App providas customners with online imomation on all planned and unplannad power supply
intamuptions and projacted restoration times. Since its kaunch, the app has reached over one milion hits,

"The Little Big Things' celabrates the little and bigidaas developad by our staft that positively impact our businees.
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NEW INNOVATIVE PYLON DESIGN

Peter Ennis and Jarlath Doyle,
ESB International

ESB Intemational dasi mthMmmmWMmMmhm » aesthetics of the
traditional latice steel towsr. A tar more sppealing architectural dseign, it has @ smaller physical footpent and its
vizualimpact is minimisad dua to the fransparency of the pylon material,

The Lite Big Things' cslebrates the ftle and big idsas developsd by our staffthet positively impact our busk
°° asbretfittisbighings
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POWERING KINDNESS A
Edel McCarthy, Lindsay Sharpe,
Electric Ireland

p Kindneas Week ia an fiiaive that wae AN
mmmmnnwammmmm_ ' it e et

"The Little Big Things' celebratas the it and big ideas developad by cur staf that :
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RAISING FUNDS IN TIMES OF FINANCIAL
MARKET UNCERTAINTY
John McDermott, Legal, and Shane O'Sullivan,
Generation and Wholesale Markets

In 2011 and 2012, ESB udd(!)a&mm&nnmdbwmﬂeiuonﬂhnﬂlmmbwu,
at a fived prica the next yeer - mmmuammmmmmmm

'Tha Little Big Things' mmummn.mwwunhmmwm
O. asbretiitibigthings
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Ronan McCoy. Niamh Qumn. Fe"S"'ShﬂiEf‘Pe
Generation and Wholesale Markets. h
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carbon as a prowy for the sale of power. This meane that E: _P-j;lfilﬁl"l ‘
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STORE DESIGN OPTIMISATION
Damian Carroll, ESB Networks
and vehickas usadthe space. He dasignad a new store layou
"The Littis Big Things' czlkbrates the fitle and big idass developad by our staff that pos
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' SAVING TIME AND MONEY

WITH ACCOUNTING SOFTWARE .
Caroline Winters, Paul McQuaid, Ross Manning and Deirdre Cowler,
Finance Operations : :

Erebitebit
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NETWORK VOLTAGE TRIALS DEMONS'F RAT _;1
ENERGY EFFICIENCV
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'The Lithch&hha ftthe and big ideas developed byuﬂﬂMlﬂ.!W DL ,
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ESB was undar{acoverng Mmepﬂmmtﬂ
recording twas identifed that the businass unis lacked s d

the little
big things

'muﬁagwmw—muwuaumwaxﬁ
°‘ asbretiitlisbigthings




